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About the Coalition

T oge’cher Sor Housing, united for Innpoct.

The Florida Housing Coalition is driven by our core belief that decent and affordable housing is a humannecessity
and an integral part of community revitalization and economic development. We understand that one organization
cannot do it alone, which is why we operate as a genuine coalition. We bringtogether the largest group of affordable
housing professionals in Florida to work together toward acommon goal - ensuring all Floridians have a quality
affordable home and a suitable living environment.

Our impact reflects your commitment to advancing affordable housing in Florida. Whether you are afunder, policy
maker, member, or partner, discover how your contributions are transforming the state'saffordable housing landscape.

Throughout this report, you'll see the housing ecosystem in action: stories of resilience from disaster-impacted
regions; expansion of permanent affordability; powerful growth in local government andnonprofit capacity; and a
statewide conference that brought nearly 1,300 people together under oneshared purpose.

We envision a Florida where there exists an ethic to ensure all
members of every community, including the mostvulnerable and low
income, can live in a home of their own choosing that is affordable
to them, and that each community has at least one community-
based organization with the capacity to play an important role in
the delivery of housing and related services.

UOISIN

Our mission is to bring together housing advocates and resources
so that all Floridians have a home that is affordable in a suitable
living environment. We carry out our mission primarily through the
provision of affordable housing training and technical assistance
statewide.

Oour

NISSION.

wWhether 3ou8re o.member, funder, policymalker, or partner, your support is shaping the

future of hOuS'mS in Florida. explore how your commitment is moking o \as’c‘mg impoct.

Why This Work Matters

S’«engkhen‘mg the Front Lines.

In 2024, Florida's housing affordability crisis deepened, impacting residents across all income levels and geographies.
Housing instability rose in every region, disproportionately affecting seniors, working families, and communities of
color.

Climate events like Hurricane Idalia further exposed vulnerabilities and the ongoing need for resilient housing
infrastructure. As affordability gaps widened, many in our workforce were left with few options near their jobs, straining
families, local economies, and communities.

This work matters because housing is foundational. Without it, families can't thrive, children can't learn, and
communities can't grow. We believe everyone deserves a safe, affordable place to call home, and we know that
change happens when local leaders are empowered with the right tools, knowledge, and support.

Thot's uohﬂ we remain Yocused on s’:reng’chening the peop\e ond organ\zoddons worK\nS
on the front lines of Florida’s hOus‘mS chod\enges.
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Housing Network Map How We Work

Connecting Communities, Strenghtening Soludions. A stodewide network, driving local change.

The Coalition’s network of more than 2,500 housing professionals reaches every corner of the state —urban, suburban,
and rural. This broad, statewide network connects all of us, building the relationships and local capacity needed to

advance affordable housing solutions in every community.

18 Strengthening
Implementing | ' Housing
Housing i ~ Ecosystems
Strategies |
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We know that permanent solutions to Florida's housing crisis require both statewide coordination and local action.

That's why we work across four interconnected impact areas, built on the strength of our 2,500+ members and

partners, representing every part of the housing ecosystem. Together, we equip local leaders, elevate proven strategies,

and drive collective action to build a thriving housing ecosystem.




63 -\jhe From concept to completion, we help communities plan, fund, and
implement housing strategies that meet local needs —offering expert
Numbers: guidance every step of the way.

As housing challenges reach crisis levels, we've expanded,
innovated, and organized — building a housing ecosystem
framework to bring clarity to complexity and ensure the system
works for everyone.

NEARLY

1 convened at our annual conference
J to innovate, network, and educate.

local governments & nonprofit partners received support to
design or launch new affordable housing initiatives.

hours of technical assistance provided to develop, design, and

implement effective housing strategies. active member organizations and

2 500+ individuals championing affordable
/) housing.

affordable units in the pipeline or completed with Coalition
technical assistance.
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We work with members
and partners to advance
We help communities promote housing stability through training, technical housing-focused policy
assistance, and tools like the Home Matters Report and data dashboards— across Florida—mobilizing members mobilized
supporting those facing the greatest housing cost burdens. our network to inform, annually through the
advocate, and act on issues Sadowski Affiliates to
' from Sadowski funding to advocate for housing
participants trained in trauma-informed zoning reform. funding at the state level.
NEARLY 1 O O O care, Housing First, eviction prevention,
/ and supportive housing strategies.

hours of technical assistance

2 provided to communities building
J I effective local housing crisis

response systems.

200+ Data

hours of technical Multiple dashboards
assistance dedicated launched to track
to the Live Local Act. housing policy impact.

Shap'\ng HOus‘mg Po\‘\cg.

Supported at Ieast1 community in each Fli)unty to address affordability challenges.

o \\ncreas'mg Hous'\ng S’cab'\\\’cﬂ.




2024 Strategic Programs

Coecalgs’c + Live Locol Act

Catalyst: Building Housing Expertise Statewide

For 30 years, the Florida Housing Coalition has served as the State's trusted Catalyst partner, providing training, tools,
and hands-on technical assistance to strengthen Florida's affordable housing ecosystem.

23S in—person workshops §

stokeholder events Sl wWebinars

In 2024, The Catalyst Team delivered:

14 elected OFSicials
wor\ﬁshops

LIVE LOCAL ACT RESOURCES
450+ hours of taroeted
technical assistonce

Florida Housing Coalition Helps Local
Governments And Nonprofits Navigate The Live
Local Act

1,200+ calls § emails
onswered

Reoching more thon 4,500
housin pro?essionon
stotewide

Catalyst delivers tailored support to housing professionals across Florida—whether through one-on-one consultations,
site-based assistance, or hands-on training. With evolving formats like webinars, regional roundtables, and in-person

events, Catalyst meets the moment with practical, inclusive learning.

The result is not just numbers, but impact: acstronger, more connected housing workforee
equipped o meet Florida’s afSordable housing needs.

10

Live Local Act: Turning State Policy into Local Action

Through the Catalyst Program, the Florida Housing Coalition became Florida's go-to resource for Live Local Act
education and technical assistance. Beginning in 2023, we provided training, legal guidance, and hands-on assistance
to more than 50 jurisdictions and partners across the state. Local governments, planning councils, Affordable Housing
Advisory Committees (AHACSs), nonprofits, and public officials turned to the Coalition to help interpret the law, draft

local policies, and leverage the Act’s tools to expand affordable housing.

juristictions and

the Live Local Act (i.e., S.B. 102) were

I "Your expertise and insights regarding
invaluable. This legislation aligns with

local govenments the Housing Council’s Work Program

which includes advocating for programs,

partners assisted supported with land use

statewide and zoning guidance policies and financing that support

affordable and workforce housing.”

-Marcia Barry-Smith, Chair
Broward Housing Council

+ | | 15+

OVver 300 hours of

communitites AHACSs engaged ‘ .
trained on property on Live Local dedicoted Live Local
tax expemtions strategy technical ossistonce.




Construction Management Consulting:

Aordoble Housing Development

We help affordable housing developers plan, manage, and oversee the construction process from pre-construction

Affordable housing doesn't begin with ribbon-cuttings—it begins with early-stage investment, strong local partnerships,

through project close-out. We provide guidance on everything from contractor selection to compliance with funding

and the technical know-how to transform vision into feasible development. The Affordable Housing Development

requirements, ensuring projects are completed on time and aligned with affordable housing goals.

team works in three main ways to ensure affordable housing continues to be developed to meet the housing need.

“Without  this
Phoenix Crossings would not
be a reality. As the CEO and
Founder of Abundant Life
Ministries-Hope House, Inc.,

program,

I have the passion, skills, and
dedication to serve vulnerable
individuals and families in the
communities that we serve.
However, without the requisite
knowledge of affordable
housing development, one
of the most critical needs of
those we serve could not be
met. The Predevelopment
Loan Program is the bridge
that connects resources with
passion, leading to housing
stability.

- Sandra Shank CEO/Founder
Abundant Life Ministries-
Hope House, Inc.

We serve as the technical assistance provider for PLP, a pivotal initiative of the Florida Housing Finance Corporation.

From Concept to Construction: Building
Capacity to Build

Focilitoted the
completion of o
SO-unit afSordable
hous‘mg project in
Sebring ofter four

Potentiol units in

pipeline: 1,857

Servicing #14.7 million in PLP
loans across 49 developments
Suppor’dng LIO9 units

years dormant.

Non-Profit Capacity Building Institute:

Through our Nonprofit Capacity Building Institute (NCBI), 408 housing professionals have enrolled in training
focused on operational excellence and the housing development process, covering nonprofit governance, lending,
development expertise, and community engagement. Many of these individuals lead grassroots organizations that
are now equipped to tackle the challenges of housing development with the tools and confidence they need.

400+ envollees in the NPCS)

Active development p\anmn with 16

online course, represen’c'\ng
nonprowits for 748 units

40+ borrowers
recieved technical

ossictance 100+ nor\pro?\’c organizations.

Predevelopment Loan Program:

NONPROFIT CAPACITY
BUILDING INSTITUTE

Empowering Nonprofits to Build What’s Next

This program offers upfront financing and technical support to assist developers, particularly nonprofitand community-

based organizations, in navigating the intricate predevelopment process.




S.Po’d'\gh’c Prqjec’ﬁ Willie Downs Villas

Willie Downs, located in Sebring, FL, lay dormant for four years. The project had major setbacks - stalled construction,
flooding, and financial trouble. Our development team stepped in to provide hands-on guidance and expertise to

ensure the project was able to get over the finish ling, resulting in 50 affordable units.

8mﬁg%wﬂ&&m%

System Change with Measurable Impact

In 2024, the Florida Housing Coalition's Ending Homelessness Team partnered with communities across the
Southeast to build stronger, more effective responses to homelessness and housing insecurity. Through collaboration
with Continuums of Care (CoCs), local governments, non-profit service providers, and faith-based groups, we helped

"Having FHC's technical advisor on board was like having Tom Brady in the huddle.

Rental Prices (based on income)

WELCOME TO

[illie Downs illas

2300 Hammock Road
Sebring, FL 33870

An affordable housing community for families in Sebring, FL. Where we strive to provide
the best service to our residents. This apartment community provides 50 units:

1, 2, ¢ 3 Bedrooms

All applicants must qualify
for the HOME Program

Treome Limits - Fer tnit Tope
People 50% 60%

1/1 Bedroom (630 sqft) $566-$745
2/1 Bedroom (760 sqgft) $672-$889
3/2 Bedroom (923 sqft) $770-$1012

1 Person $24,750 $29,700
2 Person $28,250 $33,900
3 Person $31,800 $38,160
4 Person $35,300 $42,360
5 Person $38,150 $45,780
6 Person $40,950 $49,140

APPLICATIONS

Hours of Operation:
Sihject o Lharge
MON - WED - FRI

9am to 5pm

We were confident in the end that we would be victorious.”

-Tod Schwingel, President
Highlands County Housing Authority, Inc.

14

create shared visions, develop strategic plans, and implement supportive housing solutions.

Statewide Reach: Over 73% of Florida Counties

This year, we provided direct technical assistance—ranging from strategic planning and training to hands-on

coaching—in 49
counties, representing
more than 73% of
Florida. Our support
spanned the entire
Panhandle and large
portions of Central

and South Florida,

.

including:
Alo.chua Gilchrist nMoyion
6&5 Slodes Miomi-Dode
eradford aulf Nassau
Brevord Homilton Okaloosa
Broward Hendr5 Polm Beach
Calhoun Hernando Posco
Charlotte Holmes Pinellos
Citrus Jackson Putnam
Cloy Jefferson  Santa Rosa
Collier Lo&age’c{e &t Johns
Columbio Loke Sumter
pDuval Lee Suwonnee
gscombio Leon Tag\or
F\ag\er Levy volusio
Fronklin L'\ber’ﬂ:} Waokullao
godsden nMoadison wWalton
wash\ng’con ._ >
i "
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HUD SNAPS Technical Assistance:

About 25% of our team’s work is devoted to the HUD SNAPS
TA initiative, supporting 20+ CoCs across Florida, Georgia,

North Carolina, and Tennessee.

Key Contributions:

Ongping technical assistance on federal compliance, CoC
governance, £3&/CoC progrom opero@dor\s, and resource

p\anr\'\ng

Guided multiple CoCs ’chrOugh governance
res’«ucmring

Qe—engaged local stakeholders ’chmugh collaborative

s’crodtegic oand action plann‘mg

National Influene:

Active support for lived experience inclusion in
policy and programming via partnerships with national
networks like National Alliance to End Homelessness

Elevating Florida's innovations as models for

replication in other states

Expanding training and consulting reach beyond
state lines to drive system change in the Southeast

SPOH'\SWC Project: Shareet Cares Prevention Project

A three-year initiative launched in 2024 in partnership with the Florida Network of Youth and Family Services and

Lutheran Services of Florida, serving youth (ages 6-22) at risk of homelessness in eight South Florida counties.

Counties Served: -
- Broward = Charlotte :

- Collier « Glades
- Hendry « Miami-Dade

» Palm Beach

_____

2024 Highlights: | | _____

expenses covered: rent, deposits, transportation,

furniture, utilities, and emergency stays

Youth ﬂd\/‘\sorﬂ Boord suppor{”- Financial hkeracg
ond coach'mg sessions prox/'\ded to build \ong—

term 'mdependence ond hOus'\ng S’cab'\\'\’(ﬁ

13 live webinar trainings delivered, on fopics from
Adultism to Landlord engagement

Flexible cosh assistance prox/‘\ded to 29 coses (83%) to secure hous‘\ng s%ab\\‘\%ﬂ

125 cases (T1%) stobilized through case management alone

a8l 3ouech cases served, with 199 cases wccess%l\B discharged

Average financial assistance: 3,456 per household
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Hous'\ng ond Commun\’cﬂ De\/ebpmen’c

Securing Federal Funds & Strengthening Communities

In 2024, the Florida Housing Coalition partnered with local governments across Florida to secure $31.3 million in U.S.

Department of Housing and Urban Development (HUD) Community Planning and Development funds, supporting

affordable housing, community development, and fair housing initiatives.

2024 Impact Highlights:

Supported HUD compliance and submission
of Consolidated Plons, Annual Action Plans,
and Housing gquity Plans

Helped jurisdictions evaluote ond improve
the performance and equity of housing
progroms

conducted fair housing assessments ond
public engagemen‘c Lor multiple jurisdictions

Provided tailored tools and ’crodn'\ng to build

ca]oac'\’% in small ond midsize entitiement
communities

Securing Federal Funds & Strengthening Communities

Through technical assistance and hands-on
support, the Coalition helped communities meet
federal compliance requirements, map assets, and
build local capacity to manage HUD resources
effectively. This included drafting required plans
and reports, conducting fair housing analyses, and
facilitating community engagement processes to

ensure programs are responsive to local needs.

Hernando County — a newly designated HUD
Entittement Community — in writing and submitting
their first-ever Consolidated Plan, Citizen Participation
Plan, and Housing Equity Plan. The Coalition also
presented to the Hernando County Commission on
the benefits and process of becoming an Entitlement,
helping local leaders establish a strong foundation for

future housing initiatives.

Project Highlight: Hernando County
Hernando received new Entitlement allocations of CDBG and HOME of $1,122,376 (CDBG) and $392,305 (HOME) for

Program Year 2024.
While there is no solid number, becoming a new entitlement is rare.

Becoming a new entitlement directly impacts affordable housing in FL through:
- Increase in dependable funding streams dedicated towards AH
- Ability to design local housing programs rather than relying on state priorities
PY 2024-2025 Affordable Housing Goals included:
- New construction: 8 Households ($273,075)
- TBRA - 8 Households ($80,000)

HUD Regulatory Planning and TA:

Guide Strategic Allocation of Federal Funds

Provide Supportive Data Leading to Leveraging Opportunities

Compliance and Risk Reduction To Ensure Critical Federal Allocations Are Received
Promote Data-Driven Decision Making

Facilitate Community Engagement and Buy-In to Critical Housing Strategies

Lead Affordable Housing and Equity Initiatives

new entitlement Community, lounched
(Hernando COumy‘jj

Multiple Consolidated and Housing gquity Plans

Program Year 2024-2025
ual Action Plan

comp\e’ced




Lond uge and Innovodion 2024 Impact Highlights:

Land use policies directly shape the supply, location, and

cost of housing.
ousing. | - or@t v —
Through the Florida Housing Coalition’s Land Use & Innovation work, we support local governments in updating land o == .

development regulations to allow for more diverse and affordable housing. By aligning policy with community needs, o ==
we help remove barriers to development, reduce displacement risk, and make housing solutions more feasible. .

Identified reforms and Developed afSordable Conducted guided
creoded doto—driven housing blueprints to growth policy reviews,
action plans tailored to quide local or regional doda analyses, oand area

eoch commum’cﬂ s’(m’ceg'\es mapp\ng

"The report is incredible. | can’t wait to get it out to our partners."

- Jessica Turner
Partnership Manager
Place and Home Coalitions, Collaboratory

Portnered with Sarosoto C/Oun\'ﬂ ond Southwest
Florido. communities o de\/elop doto—driven Housing

Regional Housing
Action Plans, culminading in o 400+ oftendee

Action Plans: _
summit oand commitments to streomline perm\’c{'mg Performed site

and invest in housing solutions. assessments and Volued and calibroted Facilitated workshops on

Visualized policies to hOusing incentives hOus'mg solutions

support 20ning reform

conducted \nclus\onarg Housing Feas'\b‘\h’cﬂ Studies

Pol icy & Feasi biIity in Tollahassee and three counties, o-\lfcer‘mg tailored

policy recommendations. In Volusia, developed o

Studies: white Paper for an afSordable Housing Trust Fund With support from philanthropic partners, we collaborated with local governments and community stakeholders in

to support long-term local investment. Sarasota County and a five-county region in Southwest Florida to develop Housing Action Plans grounded in local

data and resource availability. These plans identified feasible strategies to expand affordable housing, including zoning

reforms, targeted incentives, and cross-sector coordination. The Sarasota effort culminated in the 2024 Affordable

Released o St. Petersburg case SJW\OB 0N MISSINg Housing Summit, drawing over 200 stakeholders and resulting in clear commitments to streamline permitting and

Research & Case  dae housing types to support zoning reform invest in housing solutions.
Studies: and  expond o@—-@ordabi\i’% without  disrupting

ne'\gh\oorhood charocter.




Permanen—k ﬂ%rda_b\\ﬁg “In developing a CRA sustainable housing policy, land trusts are instrumental in a number

of ways. This class gave me the clear and concise information | needed to better build our
policy and program as it relates to CLTs. | learned that CLTs can do more than | assumed—

Creati ng Permanent Housi ng Solutions That Endure and that they may not do certain things I previously believed they did.”

Each year, affordable homes are lost to expiring affordability periods, gentrification, or speculative market pressures.
That's why we're dedicated to pushing forward models that preserve affordability over time, ensuring that public -Southwest Florida based participant

investments continue to serve their communities for generations.

Central to this approach is our Community Land Trust Institute (CLTI), a shared equity model that separates land

ownership from the structure, allowing the home to remain affordable in perpetuity. CLTs also retain community Shavred ‘c‘:qud’cg Proctitioners: C/Oﬂ\leﬂingi

control, preserve public investment, and support intergenerational wealth-building. We facilitated convening Florida CLTs and Shared Equity Practitionersto move shared equity policy forward,
mobilizing strategies to make housing permanently affordable and ensure intergenerational wealth building.

Through the Florida Community Land Trust Institute, we provide training, certification, policy support, and hands-on

assistance to expand the reach and effectiveness of CLTs across the state.

0 0 ﬁ ﬁ A o a Community
Fracnkhn Cm{ nty hLIIar’ljassee ‘ City Tallahassee
mun
oy (S e dGae Land Trusts
Corporation r ﬂ
Communitiesthat ~ Habitatfor ~ Hannibal Square Housd (Regional Bright City of .
Care Community ~ Humanity of Cummunc![y Housing Trust - (omrr%unity Tampa F I O I'I d a
landTrust ~ MarionCounty ~ LandTrust  Orlando Metro) Trust ar A
Hillsborough ~ Community City of CLT of Palm Delray Beach  SouthFlorida  Community Collier ﬁ NEWIV Formed
County Housing Trust  Port St. Lucie  Beach County &  Community Community HgU!IHg and County or Organ|z|ng
ar of Sarasota or The Treasure Coast  Land Trust Land Trust (‘;;ﬁ‘fg;‘f)s or
ROOF Mlanﬁ:’s“ “r ibleq  Horida Keys St Lu(i{e Peﬂsawlla Cﬁrevard' N;é%ﬂ:?;;hn‘i‘;d CMM&[EELT Established '
Housing Trust Community Habitat for Habitat for ommunity ounty
(Statewide) Sus?gmté‘ﬁ ?ﬂ"}m Land Trust Humanity Humanity of Hope CLTs
Marion County Volusia St. John's Nassau Heartfelt Florida PORCH Coalition for nmLJ Housing .. . .
Housing Finance Count Housing County Housing of South ~ Peace River Attainable Land Trust Authority of i .
i I ey Gameld hnbahts oy e AT Moty % enhanced CLT Train ing § Certification Progmm
Commerce Community  Housing Partners  Vero Beach ~ Orange County Beach ?ﬁ § . o H H H
LandTrust (iolnclMgbiiI\l(%ﬁII@ET We launched the Basic Individual (BIT) program to build the knowledge baserequired to implement and manage

permanent affordability programs. In 2024, nine professionals, representing nonprofits, local governments,

L - . . . - . . andreal estate, completed the inaugural BIT cohort. The curriculum coveredlegal structuring, governance,
This training [the BIT] definitely met my expectations and covered a lot of ground. Ranging

from the guest speakers to the reading material, this course was rich in depth and very
informative."

homebuyer education, and stewardship bestpractices.

Through these efforts, we are building permanent pathways to affordability and intergenerational wealth in communities
-Central Florida based participant across Florida.




Resilience and Dicoster Qecover5

Strengthening Florida's Housing Future

In 2024, the Florida Housing Coalition's Resilience and Recovery team advanced critical partnerships and tools to

strengthen Florida's housing resilience and disaster recovery capacity. We helped connect government agencies,

nonprofits, architects, insurers, and developers around a shared goal: creating affordable housing that can withstand

climate risks and accelerate community recovery after disasters.

F Rl |

Key Partnerships
and Initiatives:

Sustainable Design
Green 6ui\d\n8=

Partnered with the Florida Green
Building Coalition and AlA Florida
to promote resilient, green-certified
affordable housing and to support
resilient design in "missing middle"
housing.

Innovadive Pilot with 1BHS |
2 Insurance Partners:

Launched a FORTIFIED standards
pilot to assess the costs and
benefits of resilient construction
investments for affordable

multifamily housing.

LA

Disoster Hous‘\ng Doshboord:

Developed and launched an interactive Disaster
Housing Dashboard Portal providing FEMA data and
dynamic maps to assist local governments, housing
providers, and legal aid organizations in targeting
disaster recovery efforts.

P

Reol-Time RecWerS Dodo:

The dashboards now support local officials, legal
aid, and nonprofits in responding more quickly to
disasters, supporting homeowners, and planning

housing recovery with actionable data.

Interactive Disaster Housing Dashboard:

[Step 1: Select the Geographical Area. Use the dropdown menus or click on a County or Zip Code.

County [ *] zip Code: ¥ imp=wmtes) =

5. r Filter Only Major Damage

[E10] -

£ 2025 Mapaos & CosnStrasthanp B 2025 Mapbax ® OpsnSreastMan

Step 2: Select the Priority Topic

Topic

= Eligibility
i i 0,

© Housing Application Status Applications % of Total Calcula..

O Housing Damage

O Ownership Verification

Eligible for Housing Assistance 31,209 9.75%
Eligible far Other Needs Assistance but not Housing Assistance 135,976 42.50%

Not Eligible for Any Assistance 152,640 47.71%

Eligibility refers towhether ar applicant receved financial assistance. It exdlucas transitional sheltering essistance or direct housing. |ne rate for iousing assistance uses all appiications 23 a cenom inator.

Appicant Age Imcome Jwn Rent Residence Type

7 o ] [ 7 [0 3

[y

Applicant Age Income Table Owner/Renter Residence Type

Applicant Age #of Total

o Income Applicati. Caloulati..
30%
0%
1050
o
o =t @ o
] = & 3
L R

i Wiew on Tableau Public

0.01%
are | Facl

Mot Reparted/Self- Employed PRERT 1T A48

Less than $15,000 32,833 l493%

$15,000 - 530,000 Bh2Bl  2BEH%

% of Total Applications

54720 L
Homes Duplex )
valid Regis

$50,001 - 120,000 B1,E57 ZE03%

17 84%

+
2 Morea than $120,000 30,621 1392%
Apartrent

"The RWIJF project implemented on the ground research in collaboration with developers
to analyze IBHS FORTIFIED construction standards for their projects in development.
The developers learned that they could pursue FORTIFIED certification while maintaining
their budgets. The Coalition is modifying its technical assistance to over 30 developers/
year to advise them of our Fortified findings, creating a significant systemic change.”

-Michael Bodaken, Senior Advisor
Robert Wood Johnson Foundation




3034 Pnnual Stokewide Conterence
The 37th Annual Affordable Housing Conference

In August 2024, our 37th Annual Statewide Affordable Housing Conference welcomed nearly 1,300 in-person and 3,000
virtual participants. Centered on the theme Innovate, the event featured dynamic workshops, powerful keynotes, and
actionable sessions—reflecting record engagement and the growing momentum behind housing solutions in Florida.
It remains the state's premier platform for connection, education, and impact.

Networking § €xpo:

The Housing Expo connected

attendees with dozens of

partners and vendors, while

interactive "ldea Blocks"

sparked creativity and 4
knowledge-sharing. e ‘J&?ﬁﬁ?“
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z‘:xpanded Access:

General sessions were live-

streamed to 3,000 additional
participants, broadening the
conference’s reach and value

the statewide housing networ

Innovating Together: 2024 Highlights:

Keynote Speakers Wemimo Abbey (Esusu), Jonah Sachs (author & social change advocate), and Robert Santos (former
US Census Bureau Director) headlined the conference with powerful insights on equity, financial empowerment, and

narrative change.

Workshops 5 Learning

Dozens of workshops covered
emerging issues — from heirs’

property and resilience to
innovative housing finance and

equity strategies.

Awards § Recognition:

The Coalition honored Housing
Champions, Innovators, and
Storytellers making an impact

statewide.




Fi Nanc i a | M ana g eme nt How our top revenue sources supported our impact this year:

In 2024, the Coalition maintained financial strength through a diversified revenue model, including grants, advisory

services, and membership. We continued investing in internal capacity to support sustainable growth, focusing on

\n\/es_hng \n \mpac:t long-term impact. Our financial report reflects both prudent management and strategic reinvestment.

M Corporate Grants

How our top revenue sources supported our impact this year:

State Funding

Corporate Grants (180/0) A B Members & Partners
Philanthropic investments from corporode partners allowed us o advance ﬁ B Advisory Services
housing policy, strengthen local capocity, oand innovate in affordoble housing
solutions. This support helped us respond quickly to disaster. Our Partners, i\ B Annual Conference $114,260.99
including Fannie Mae, wells Fargo, Bonk of America. helped us launch resilient g I B other 3%
$367,120.00 $679,500.00

rebuilding initiotives, disaster dashboards, and climote resilience tools to ensure

thot each Florido commun'\’cﬂ built bock stronger. 10% 18%

H‘ State Funding from Florida Housing Finance Corporation (20%)

lTaTaTaTalaTal Public funding enabled us to provide statewide technical assistance, develop
E ——— E raining programs, and support local governments and nonpro‘?‘\’cs N planning

— and implementing housing strategies. This funding supported year-round
E ll E fraining and technical support, d'\rec’dg impacting low-income homeowners and

. renters, developers, and hOuS'\ﬂS pro?ess'\onods.

$1,367,850.41
36%

Advisory Services (36%)

Controcts with local governments, nonpro?ﬁcs, and other partners across our
progrom areas — from lond use and plonning to homelessness response,
finance, and policy. Through this in-depth work, we advanced 40+ local projects
help'mg communities implement strategies, s’crengchen SSS%ems, ond recognize
impoactful solutions.




Looking Ahead

N
/\\ we make housing affordable™
§ /// @ etz FIFTH THIRD  Florida Housing
Z ° ENERGY@ Finance Corporation
The Call to Action = DR e
g E.
5 JPMorganChase TRUIST pH -
= JPMorg © PNC D Vall
The scale of Florida’s housing challenges demands more than any one organization, policy, or program can deliver. d ey
/
: L : N
It takes a full ecosystem — funders, developers, to lean in. Whether you shape policy, finance projects, AN N IN
% NeighborWorks
e oo < offic . . 4 DOMINIUM eighborWor N
advocates, planners, service providers, public officials, serve residents, or support the field through research e AN Fannie Mae AMERICA L P
and community members — working toward shared or philanthropy, your role matters. The Coalition is @) 0 ﬁg P
_ _ N _ _ Rebuilding g :
goals. The strength of the Florida Housing Coalition stronger with your voice at the table. Together, we can O AN ; IOBEHED A REGIONS
. . . . . . . . il FlOrldaRealtOrS FPL Greater Florida It's time to expect more
lies in this collective: a statewide network of partners build new partnerships, share knowledge, and amplify /
and members committed to building housing solutions impact. Now is the time to deepen connections, grow .
that are affordable, resilient, and equitable. our network, and move forward with bold, coordinated ANDO B | i%
L . . i i 3 _
As we look ahead, we invite every part of this ecosystem action. Florida  Jff AMERINAT RS <> BankOQZK .+ ; bdg
O Vsl FURNITURE
m o architects
- oY Comfort W = E
& I2BE3EY MEnterprise CCOVIE @FGBC WEIINENN ™
\ A water management BUILDING COAL TGN T
[ > i First HousING
2 Fﬁhr‘ Freddie 3- @0009 the affordablc housing experts
“When every part of the housing ecosystem comes together, we can create homes, opportunity, wn M'Chaels i SNDA
ili idi GROUNDED HOUSING GROUP
and stability for all Floridians.” PARK&ELEAZER SOLUTIONS
= NETWORK AT ECO
CONSTRUCTION E Bank
REDSTON A eean oy
EQUITY PARTNERS /
e ACRUVA Capital Partners Providers of Florida e Nelson Mullins Riley e Raymond James Bank Tampa Housing
[7,) o Alliant Capital e Community Development & Scarborough e RBC Capital Markets Authority
o e Arrow Group Reimagined ¢ Novogradac Seltzer Management Trustco Bank
(o] e Bezos Academy ¢ Green Mills Group ® Preservation of Group e USDARural
‘é’ e Birdsong Housing e Hunt Guillot & Associates Affordable Housing Self-Help Credit Union Development
o) Partners e ICF e Prime Meridian Bank Solar Energy Loan Fund Winthrop &
o e Blue Sky Communities e LISC e Raymond James Bank Southport Financial Weinstine, P.A.
) e Capital City Bank e National Church Residences e RBC Capital Markets Services Weis Builders
6 o gityll_\l_ationfal Bank e National Community . Z}?seévf)tliolrjld gtratford Capital Group
e Coalitiono Renaissance ordable Housing novus
) Attainable Housing ¢ National Equity Fund e Prime Meridian Bank T)a/mpa Electric
e Affiliate Mortgage Services e Coleman Talley LLP e Housing Authority e Palmetto CRA
e Banyan Development Group e Comfort Connect of Pompano Beach e Pasco County
e BB Americas Bank e EisnerAmper ® Housing Partnership e RSA Consulting
e BDG Architects e Gadsden County e Lincoln Avenue Capital e Sage Partners
(%) * BKS Partners * Gardner Brewer Hudson Management * SouthState Bank
(Z) o B|P|12|n SumEerg o Gulf%oastCommumty e McDowell Housing . Stearrwls,WTﬁv(ejr,fl}/llller,
e Chesapeake Community Foundation Partners Weissler, Alhadeff,
P_: Advisors * Florida Apartment Association e Meridian Appraisal & Sitterson, PA
< e City of Cape Coral ¢ Habitat for Humanity of Florida Group e Suncoast Housing
o e City of Jacksonville e HANDS of Central Florida, Inc. e Nixon Peabody Connections
e City of Miami e HDS Companies e Orlando Neighborhood e The FirstBank
e City of Miramar ® Healthy Housing Foundation Improvement e The Vestcor Companies
= = e City of Pompano Beach e Housing and Community Corporation e Wendover Housing Partners
L]

The Florida HOuS\ﬂS Coalition would like to extends it sincere Sra’ﬂ’rude

to our Housing par’mers‘. These organ\zdﬂons’ ond individuals’ dedicotion is

he\pmg to improve hOusmg opporhmmes ocross Florido.

City of Winter Haven

Development Consulting Firm

e Osceola County
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