% The Baldwin Group

Insurance Update: Florida

Matt Cavanaugh

The
Real Estate Practice Group - Multifamily % Baldwin

Group



What Happened?

Continued price increases (Rates + Valuations)

* Increased underwriting scrutiny

» Longer than normal quoting process
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What Is Happening Now?

« Progressing underwriting guidelines

- Favorable loss frequency and severity in 2024
« Reinsurance capacity is back (Pockets)

« Supply/Demand - “Gold Rush”

« Liability market, challenging




Future For Florida?

Florida setting the stage for Tort Reform (HB 837)
e CPTED Assessment
 Lower Claims Costs

« Weather patterns shifting

« Modeling continues to evolve - RMS v25

- Multiple years of rate increases have brought prices and rates
to a more profitable level for carriers.




How To Better Prepare?

Specialization is Key

Getting Creative
Captives
Structured Solutions
Program Deconstruction
Bifurcated Master

Leaning on Relationships

Negotiation with Lenders (early in process)
Leveraging Market Conditions

Strategizing Long Term

Execution
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Disclaimers

This presentation shall not constitute an offer to sell or the solicitation of an offer to buy any securities, nor shall there be any sale of these securities in any state or jurisdiction in which such offer,
solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such state or jurisdiction. Sales and offers to sell the securities of BRP Group, Inc. (“BRP” or
the “Company”) will only be made in accordance with the Securities Act of 1933, as amended, and applicable U.S. Securities and Exchange Commission (the “SEC") regulations, including written

prospectus requirements.

This presentation contains forward-looking statements. You should not rely upon forward-looking statements as predictions of future events. All statements other than statements of historical facts
contained in this presentation, including information concerning our possible or assumed future results of operations and expenses, business strategies and plans, competitive position, business and
industry environment and potential growth opportunities, are forward-looking statements. Forward-looking statements involve known and unknown risks, uncertainties and other factors that may
cause our actual results, performance or achievements to be materially different from any future results, performance or achievements expressed or implied by the forward-looking statements. Given
these uncertainties, you should not place undue reliance on any forward-looking statements in this presentation. Except as required by law, we disclaim any obligation to update any forward-looking
statements for any reason after the date of this presentation, or to update the reasons why actual results could differ materially from those anticipated in the forward-looking statements, even if new

information becomes available in the future.

This presentation includes certain financial measures (e.g. Adjusted EBITDA margin and Organic Revenue) that are calculated and presented on the basis of methodologies other than in accordance
with generally accepted accounting principles in the United States of America (“non-GAAP”). These non-GAAP financial measures should be considered only as supplemental to, and not as superior to,
financial measures prepared in accordance with generally accepted accounting principles in the United States of America (“GAAP”). Please refer to public filings for a reconciliation of the non-GAAP

financial measures and the related notes thereto to the most directly comparable financial measures prepared in accordance with GAAP.

This presentation also includes certain pro forma information. The pro forma information presented herein gives effect to the results of our 2022 Partnerships during the unowned period as if the
Company had acquired such Partners on January 1, 2023. This unaudited pro forma information should not be relied upon as being indicative of the historical results that would have been obtained if

the acquisitions had occurred on that date, nor the results that may be obtained in the future.
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