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Topics in this Session

• Overview of affordable housing in Florida

• Overview of Florida Housing Finance Corporation (FHFC)

• Funding opportunities offered by FHFC

• Finding resources on FHFC’s website

• Overview of the Catalyst Program

• Overview of the Predevelopment Loan Program (PLP)

• Additional resources when getting started with affordable 

housing



What is Affordable Housing?

❖Safe, decent housing, focused on households that are 

income eligible

❖Typically assisted with federal, state or local programs to 

decrease mortgage payments and rents to be affordable to 

these families

❖Housing that is substandard – in poor condition – does not 

count as affordable housing

❖Affordable rental properties are generally owned by private 

sector/nonprofits; public housing is owned by the 

government



Current Trends and Conditions

➢After several years of increasing costs and interest rates, the 
market appears to have leveled off, at a “new normal.” Efforts 
and objectives over the coming year:

➢Incentivize “shovel-ready” developments

➢Stretch Florida Housing resources under a higher cost/interest 
rate environment to produce the maximum number of units

➢Balance new construction efforts with preservation objectives



Florida’s Affordable Housing Approach

❖Provide a continuum of housing, with focus on assisting 

those with greatest need

❖The private sector is the primary delivery system; use 

public/private partnerships

❖Preserve the existing affordable housing stock

❖Provide programs for construction of new housing

❖Programs should be flexible & consider regional/local needs

❖When possible, use state funds as loans rather than grants
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Overview of Florida Housing Finance Corporation (FHFC)

FHFC funds the development of affordable multifamily rental housing through 

competitive or noncompetitive allocation of state and federal resources.

➢ Low Income Housing Tax Credits (LIHTC)

➢ State Apartment Incentive Loan Program (SAIL)

➢ Grants

➢ HOME Investment Partnership Program/HOME-ARP

➢ National Housing Trust Fund

➢ Tax-Exempt Bonds (FHFC or Local HFA) used in conjunction with 4% 

LIHTC & SAIL

➢ Community Development Block Grant – Disaster Recovery (CDBG-DR)



SAIL Funding Breakdown - Demographic

Demographic Category
2022, 2023 and 2024 

percentage to be Allocated, 
per Ch. 420.5087(3) F.S.

2024 Funding made 
available

Commercial Fishing Workers 
and  Farmworkers

5.0% $6,250,000

Families 43.8% $54,750,000

Persons who are Homeless 10% $12,500,000

Persons with Special Needs 11.8% $14,750,000

Elderly Persons 29.4% $36,750,000



SAIL Funding Breakdown - Geographic

Geographic Category
2022, 2023 and 2024 

percentage to be Allocated, 
per Ch. 420.5087(3) F.S.

2024 Funding made 
available

Small Counties 10.0% $12,500,000

Medium Counties 37.7% $47,125,000

Large Counties 52.3% $65,375,000



Live Local Programs

• Live Local Corporate Tax Credit Program 
– RFA 2024-216 Live Local SAIL Financing for the Construction of Large-Scale Developments of 

Significant Regional Impact

• Additional Live Local SAIL Funding Opportunities
– RFA 2024-214 Live Local SAIL Financing to be used for Developing and Reconstructing Affordable 

Multifamily Housing Developments

– RFA 2024-215 Live Local SAIL Financing for Developments Near Military Installations

– RFA 2023-213 SAIL Funding for Live Local Mixed Income, Mixed-Use, and Urban Infill 

Developments

• Multifamily Middle Market Certification

• Florida Hometown Heroes Program



Overview of the Multifamily Programs Allocations Process

❖FHFC allocates Federal and State Funding for the 

development and rehabilitation of multifamily affordable rental 

housing.  Most of the resources are competitively awarded.

❖FHFC awards funding to Developers to build/rehabilitate 

affordable housing through Requests for Applications (RFAs).

❖FHFC awards Non-Competitive Tax Credits and MMRB 

through an open, non-competitive allocation process.



What is an RFA?

• The Multifamily Allocation process = RFAs

• FHFC issues about 15 – 18 RFAs each year, July 1 through June 30

• Prior to 2013, FHFC issued all funding in one Application Cycle – One 

Size Fits All Approach

• RFAs allow a nuanced approach to target specific demographic and 

geographic groups

• RFAs also allow faster reaction times and flexibility to sudden issues that 

affect housing in Florida

– Example

Hurricane Michael made landfall October 7, 2018, and the first RFA 

for recovery efforts was issued in February 2019.



2019-2023 

RFAs by the Numbers

• 15 RFAs

• 13 Spring Awards and 49 Fall Awards

• 5,923 Units
2023

• 18 RFAs

• 21 Spring Awards and 78 Fall Awards

• 8,247 units
2019

• 14 RFAs

• 23 Spring Awards and 49 Fall Awards

• 6,765 units2020

• 15 RFAs

• 16 Spring Awards and 48 Fall Awards

• 6,857 units
2021

• 14 RFAs

• 13 Spring Awards and 29 Fall Awards

• 3,508 units
2022



Sounds Great!!

How Do I Get Started?



Go to 
www.floridahousing.org



First steps

• Sign-up for Florida Housing’s E-
News on www.floridahousing.org

• Review Timeline and note which 
RFAs you may pursue

• Plan to attend workshop or listen to 
the audio recording after event

• Review similar RFAs from previous 
years and the applications that 
were submitted

• Review Draft RFAs

• Begin preparations for applying and 
gather required documents

http://www.floridahousing.org/


Finding materials on www.floridahousing.org



Finding materials on www.floridahousing.org



RFA Timeline for RFAs issued in 2023-2024 (subject to change)

Subject of RFA RFA Workshop RFA Issue Date RFA Due Date
Review Committee 
(recommendations 

to Board)

RFA 2024-204 SAIL Financing for Preservation of Elderly 
Developments

October 2024 November 2024 December 2024 January 2025

RFA 2024-205 SAIL Financing of Affordable Multifamily 
Housing Developments to be Used in Conjunction with 
Tax-Exempt Bonds and Non-Competitive Housing Credits

7/17/2024
@ 2:00 p.m.

8/20/2024 9/12/2024 10/3/2024

RFA 2025-102 SAIL Financing for Smaller Permanent 
Supportive Housing Developments for Persons with 
Special Needs

8/13/2024
@ 2:00 p.m.

9/5/2024 11/21/2024 1/9/2025

RFA 2024-103 Housing Credit and SAIL Financing to 
Develop Housing for Homeless Persons

9/18/2024
@ 2:00 p.m.

10/17/2024 1/21/2025 3/11/2025

RFA 2024-104 SAIL Financing Farmworker and 
Commercial Fishing Worker Housing

March 2025 April 2025 May 2025 Summer 2025

RFA 2024-106 Financing to Develop Housing for Persons 
with Disabling Conditions / Developmental Disabilities

9/18/2024
@ 2:00 p.m.

10/17/2024 2/4/2024 3/11/2025



Finding materials on www.floridahousing.org



Finding materials on www.floridahousing.org



Live Local Act materials on www.floridahousing.org



Live Local Act materials on www.floridahousing.org



Timeline – from submission of Application to occupancy



Read, Read, Read

Credit Underwriting Process

• Rule 67-21, F.A.C.

• Rule 67-48, F.A.C.

Overview of Application Process and Litigation Process

• Rule 67-60, F.A.C.



Mythbusting

It’s not all about lottery!



What an RFA looks like – Sections One through Six

Section One – 
Introduction

Section Two – 
Definitions

Section Three 
– Submission 
Requirements

Section Four – 
Instructions 

on how to fill 
out the 

Application 
(Exhibit A)

Section Five – 
Funding 

Selection 
Process, 
including 

goals, points 
awarded, and 
tie-breakers

Section Six – 
Brief 

Overview of 
the Award 

Process



What an RFA looks like – Exhibits



Non-Competitive Application for 4% Housing Credits and Tax-Exempt 
Bonds



Non-Competitive Application for 4% Housing Credits and Tax-Exempt 
Bonds



Non-Competitive Application for 4% Housing Credits and Tax-Exempt 
Bonds



How does a Non-Profit like 

mine acquire all this 

technical knowledge to 

develop housing?



www.floridahousing.org      Programs     Special Programs



Catalyst Program

Free to non-profits

Florida Housing contracts with the Florida Housing Coalition to provide 
training and technical assistance. Coalition is a highly skilled technical 
assistance organization that provides training to non-profits on:

✓ Planning

✓ Project financing

✓ Leveraging

✓ Partnerships

✓ Project completion



Predevelopment Loan Program (PLP) Program

The PLP Program helps nonprofit and community-based organizations, local 

governments, and public housing authorities plan, finance, and develop affordable 

housing.

Eligible organizations may apply for a loan of up to $750,000. The loan carries a 

non-amortizing one percent interest rate, with principal and interest deferred until 

maturity. 

The loan generally matures either upon the closing of construction/permanent 

financing or three years after the original PLP loan closed, whichever occurs first.



Predevelopment Loan Program (PLP) Program

PLP Loans may be applied toward costs such as:

• Rezoning

• Soil tests

• Engineering fees

• Title searches

• Appraisals

• Earnest money deposits

• Acquisition costs

• Administrative costs

Technical assistance provider is assigned to assist on developing strategies for 
securing construction and permanent financing.



“Getting Started with Affordable Housing” article



“Getting Started with Affordable Housing” article



“Getting Started with Affordable Housing” article



“Getting Started with Affordable Housing” article



Education, Training & Technical Assistance Webpage



Education, Training & Technical Assistance Webpage



Corporation Contacts

Multifamily Programs:

 Melissa Levy (Melissa.Levy@floridahousing.org), Managing Director of Multifamily Programs

 Lisa Nickerson (Lisa.Nickerson@floridahousing.org), Multifamily Tax Credits Director – Housing Credits

 Tim Kennedy (Tim.Kennedy@floridahousing.org), Multifamily Loans/Bonds Director

 Jean Salmonsen (Jean.Salmonsen@floridahousing.org), Multifamily Allocations Director

Policy and Special Programs:

 Bill Aldinger (Bill.Aldinger@floridahousing.org), Director of Policy and Special Programs

 Zach Summerlin (Zach.Summerlin@floridahousing.org), Policy Director

 Predevelopment Loan Program (PLP), State Housing Initiatives Partnership Program (SHIP)

  Rob Dearduff (Robert.Dearduff@floridahousing.org), Special Programs Director

Homeownership and Federal Programs (HOME, CDBG-DR):

 David Westcott (David.Westcott@floridahousing.org), Managing Director of Homeownership Program

 Nicole Gibson (Nicole.Gibson@floridahousing.org), Federal Loan Programs Director 

First Time Homebuyer Program and Hometown Heroes Program

 Chip White (Charles.White@floridahousing.org), Homebuyer Loan Programs Director 

Multifamily Middle Market Certification Program:

 Middle.Market.Cert@Floridahousing.org

Corporation Contacts
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227 North Bronough Street, Suite 5000

Tallahassee, Florida 32301

850.488.4197 • 850.488.9809 Fax

www.floridahousing.org

Questions?

Catalyst Contact Info 

 Florida Housing Coalition; www.flhousing.org 

850-878-4219

Melissa Levy

         Managing Director of Multifamily Programs

Elizabeth Thorp

         Multifamily Rules and Special Projects Administrator

http://www.flhousing.org/
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