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● FAA’s 2023 Adaptive Reuse Study is 
accessible on the BuildFlorida2030.com
website.

● Scan the QR code to the right to access the 
full study and learn more about the 
methodology. 

● Questions? Email amanda@faahq.org

mailto:amanda@faahq.org


What is adaptive reuse?

The process of repurposing 
existing structures for uses other 
than their original intent, offering 
an efficient and sustainable 
solution to the evolving needs of 
urban environments. 



Why is this form of development a 

challenge?

● Typically these projects are costly and in some cases more 
expensive than simply building a new development

● Projects can be limited by existing structure/framework

● Adequate parking to meet local requirements can be an issue



2023 Adaptive Reuse Study Overview

1. Identified specific sites for residential conversion opportunities 

1. Developed program design options for each site with Design Collective, a 

Washington, DC-based architecture and urban design firm, and calculated 

the financial feasibility of each program. 

1. Quantified the benefits of adaptive reuse on overall housing supply and 

affordability, local economies, and the potential for private-public 

partnerships with state and local governments to continue supporting 

overall housing goals.



2023 Adaptive Reuse Study Objectives

1. Help identify potential challenges and opportunities related to adaptive 

reuse development in Florida using real case studies with actual 

parcels that were available for development.

1. Educate policymakers and the public about this housing development 

tool, specifically the economic impacts that benefit communities at 

large. 

1. Explore potential additional incentives that could be leveraged to make 

adaptive reuse projects more viable.



2023 Adaptive Reuse Study Overview



Public Policy Opportunities



Orlando Downtown Office Conversion Case 

Study

Empire Building



Orlando Downtown Office Conversion 

Case Study



Orlando Downtown Office Conversion 

Case Study





Orlando Downtown Office Conversion 

Case Study



Examples of Other Case Studies Available at BuildFlorida2030.com
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