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Mission Statement

“Our mission is to unite residents, developers, 
policymakers, and funders to provide information, 

education, and advocacy for accessing and developing 
attainable housing solutions.”



Vision Statement

“We envision current and future residents having access to 
safe, affordable, and sustainable housing that meets the 

diverse needs of our community.”



Organizational Structure

• Formal Affiliation Agreements with HELP and CCCLT

• HELP provides consumer services as HUD-approved counseling 
agency

• Housing Navigator Program

• CCCLT provides land acquisition and development services as 
certified community land trust

• Ekos Allegro and Ekos Cadenza projects coming soon



Community Engagement

• 3/20/2024 & 5/23/24 Live Local Workshops

• Follow up with key stakeholders

• 4/6/2024 Housing Expo

• Collaborate with CCF on Housing Impact Investment Fund



Ekos Allegro & Cadenza

• Phase 1 (Allegro) nearing completion – approval of 
applications in progress (160 units)

• Senior Feeding program to be onsite in Phase 1

• HCN providing basic health care services



Ekos Allegro & Cadenza



Ekos Allegro & Cadenza



Development Funding

• Collier Housing Impact Investment Fund

• County Funding

• State Funding – SAIL, CDBG-DR, LIHTC



Housing Navigator Program

• Community/Employer referrals

• Credit and Financial Analysis – Action Plan

• Referrals – Assistance with applications

• Funding through 2025



Contact Us

Michael Puchalla – CEO/Executive Director

(239) 434-2397, ext. 205

michael@collierhousing.com 

www.thehousingalliance.org 

mailto:michael@collierhousing.com
http://www.thehousingalliance.org/
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