Executive Committee
Gladys Cook, Chair

Robert Von, Vice Chair
Meridian Appraisal Group, Inc.

Ben Johnson, Treasurer
Seltzer Management Group, Inc.

Leroy Moore, Secretary
Tampa Housing Authority

Ed Busansky, At Large
First Housing Development Corporation

Suzanne Cabrera, At Large
Housing Leadership Council of Palm Beach
County

Cheryl Howell, At Large
Hillsborough County

Jeff Kiss, At Large
Banyan Development Group

Melvin Philpot, At Large
Duke Energy

George Romagnoli, At Large
Neighborhood Lending Partners

Board Of Directors

Stephen Bender
University of Florida

Marilyn Drayton
Wells Fargo

Armando Fana
City of West Palm Beach
Bradford Goar
Florida Power and Light

David Hall
Florida Realtors

Kathy Hazelwood
Synovus

Jack Humburg
Boley Centers, Inc.

Anne Ray
Shimberg Center for Housing Studies

Mike Rogers
Southern Advocacy Group

Manny Sarria
Miami-Dade County Homeless Trust

Carmen D. Smith
Chipola Area Habitat for Humanity

Advisory Council

Jane Dixon
TAG Associates, Inc.

Stephanie Berman-Eisenberg
Carrfour Supportive Housing

Helen Hough Feinberg
RBC Capital Markets

Debra Koehler
Sage Partners

Esther Marshall
Fifth Third Bank

Cheryl Martin
Marion County

Arthur "AJ" Meyer
Florida Lemark

Tammy Paycer
Truist

Christine Ruiz
Bank of America

Thais Sullivan
Valley National Bank

IN THIS ISSUE

Message from the CEO ...ttt 3
Legislative Update: Insights From the 2024 SesSion .......ccovieeeciiirinnseeeeeees 4
Introducing the Florida Housing Coalition’s New Website:

A Hub for Housing Advocacy and RESOUICES ......c.cucuiviiiuiiiiieiieieieieeeee e 10
Measuring Our Impact: Florida Housing Coalition’s

Contributions Towards Affordable HOUSING ...cceviiieiiiniiccccccce e 12
Get Ready to Innovate at the Florida Housing Coalition’s

37th Annual Statewide Affordable Housing Conference .......ccoovvviniiccccccnencns 14
The Power of Partnership: Why Your Organization

Is Essential to the Florida Housing Coalition ........cccveiiriiiiiieeceeeee 18
Crisis to Legacy: Stabilizing Florida's Rental

Stock With Permanent Affordability SOIUTIONS ... 22
What the 2023 HUD Annual Homelessness

Assessment Report Means for Florida ... 26
Coalition Supports New Disaster Dashboard to Enhance Recovery Planning .......... 30
Mobilizing Community Resources Through Asset Mapping ......cccccceceeeirinnninneieeene. 32
SHIP ClPS ettt ettt

CoalIHION NEWS ..ttt
Florida Housing Coalition Staff ROSTET ..o
Florida Housing Coalition Membership Application
About The Florida Housing Coalition ...
PUBIICATIONS .ot

YT ALY =TSSR

FLORIDA HOUSING COALITION, INC.

1311 N. Paul Russell Road, B-201, Tallahassee, FL 32301
Phone: (850) 878-4219 | FAX: (850) 942-6312

THE FLORIDA HOUSING COALITION is a nonprofit, statewide membership organization whose mission is to bring
together housing advocates and resources so that all Floridians have a quality affordable home and suitable
living environment. The Housing News Network is published by the Florida Housing Coalition as a service to
its members, housing professionals and others interested in affordable housing issues. Ashon Nesbitt, Editor,
Amanda Rosado and William Campbell, Associate Editors.

(850) 878-4219 | info@flhousing.org | www.flhousing.org

ASHON NESBITT

=4

It is 2024, and housing continues to be top of
mind. Housing instability is growing as the cost
burden increases across a wider spectrum of
income levels. Our most vulnerable citizens,
specifically older adults, are experiencing
homelessness at a growing rate. Home prices
remain elevated while interest rates rise,
making the goal of homeownership more
difficult to achieve. Disaster recovery efforts
remain challenged by high rates of uninsured
properties.

The good news starts with another fantastic
Legislative session. Clarifications and
improvements to the Live Local Act will help
local governments in their implementation, and
continue to spark discussion and evaluation
of local incentives for affordable housing
development. Over $900 million in funding
was appropriated for housing, including a
commitment to the Sadowski Housing Trust
Funds and dedication of $100 million of the
State’s American Rescue Plan Act (ARPA) funds
to the Hometown Hero program. For some
homeowners, insurance prices are beginning
to level off due in part to previous Legislative
efforts.

As | have stated in previous messages, housing
is having a moment. We see the value in our
mission of bringing together advocates and
resources so that all Floridians have access to
a home that is affordable in a suitable living
environment. And we are seeing our vision
come to reality, that in Florida there exists an
ethic to ensure all members of every community,
including the most vulnerable and low income,
can live in a home of their own choosing that
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is affordable to them. This year marks the first
year of our new Strategic Plan, which you will
find on our new website. We hope that you,
our members, partners, and stakeholders, see
yourselves in this plan to capture this moment
- this energy and interest in housing - and
engage with us as we work together to impact
our mission.

We remain committed to implementing housing
strategies that strengthen Florida’s housing
ecosystem. Our Annual Statewide Conference
brings together the entire ecosystem for two
and a half days of learning and networking
to inspire action. We are excited to continue
our partnership with Florida Housing Finance
Corporation for the Catalyst program and
look forward to working with our members
and partners to implement new programs that
move strategy to action through long-term,
targeted training and technical assistance. We
will continue providing the information and
tools necessary to shape housing policy, such as
our new Hurricane |dalia dashboard, identifying
gaps in recovery efforts and resources for
renters, and our annual soon-to-be-published
Home Matters Report. We will work with
communities to champion change by identifying
ways to maximize existing assets to achieve
equitable housing outcomes. And we will work
alongside our members and partners in efforts
to increase housing stability, not forgetting
those mostin need in our communities.

As you read this issue and learn about our work
and impact, | hope you choose to join us in our
mission of expanding housing affordability in
every community and for all residents of Florida.
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