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Logistics for Today’s Webinar

▪ Participants are muted but encouraged you to post questions and comments
▪ There are handouts attached to this webinar, which you can download
▪ PowerPoint and recording will be available on our website
▪ Additional questions? Just email or call!

Tamara West, west@flhousing.org
850-518-2235

Michael Chaney, chaney@flhousing.org
850-980-1307
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Tamara West
Technical Advisor
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Matthew Wyman
Community Land Trust Institute 

Manager
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Today’s Presenters

Stephen Bender, AIA, NCARB
University of Florida 

College of Design Construction and Planning
sbender@ufl.edu

Brian Hammond, AIA LEED AP WELL AP
Director of Architecture - Design Studio

brian.hammond@bdgllp.com

Diana Giraldo, CBO-PX-BI-LEED AP-NGBSV-Green 
Globes GGP

Founder and Chief Creative Officer
Diana@communitydevelopmentreimagined.com



Agenda

o Creative Placemaking for 
Community Developers 

o Guide to leveraging arts, culture 
and creativity in your development

o Panel and webinar will add 
sustainability to this toolkit



Here’s How You Do It

o Provide field-tested resources, like the Design Matters framework and toolkit, 
to support developers in each step of the develop process while centering 
resident voices and equitable outcomes to create break-through projects.

o Build developers’ capacity and leadership in design and construction, 
through programs like the Affordable Housing Design Leadership Institute 
(AHDLI), to ensure that developments are built to ensure the pride, power 
and belonging of their residents.
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Funding Sources:

1st Mor t ga ge

Tax Credit Equ ity

Local  Govt Contribut ion

Ameri can Recover y &
Reinvestment Act of 2009

Deferred Developer Fee

METRO 510
TAMPA, FL

Project Facts:

Developer : S a g e Par tners

No/Units: 120  

Acre(s) : 0 . 94

Total SF : 212 ,795

Par k in g  S p a c e s : 130



HISTORY: ST. PAUL AME CHURCH

Founded by a   

f orm e r s l a ve -

Rev. T ho m a s   

Warren Lo ng   

Constructed

in 1913



HISTORY: ST. PAUL AME CHURCH

Vi s i t ed by Mary

Mc Le od Bethune , Rev.

Mar t i n Luther K ing J r. ,

Rev. J e s s e J a c k s o n ,

J a c k ie Rob in s on , a n d  

R os a P a rk s

L i s te d in Ci ty o f  

Tampa ' s Loca l

H is tor ic L a nd m ar k s





























Funding Sources:

1st Mo r t g age

Tax Credit Equi ty

BofA Equity Ex pens e s

City o f Ta m pa

RAD As s i s t a n c e

Deferred Developer Fee

THE BOULEVARD
AT WEST RIVER
TAMPA, FL

Project Facts:

Developers : Rel at ed Urban &  

Ta mpa  Hous i ng Authority

No/Units: 473

Acre(s) : 6 .58

Retai l  SF : 8 ,000

Tota l SF : 596 ,800

Park ing  S p ac e s : 600



HISTORY: NORTH BLVD HOMES

44 ac res

The 1 s t p ub l i c  

h ou s i n g

d eve lop m e n t in  

Ta mp a

Deve lop e d f rom  

1940 to 1960



HISTORY: NORTH BLVD HOMES

820- unit   

c om p le x

De m ol i s h e d in  

2016 for

redeve lopment































Funding Sources:

Pr iva te  Equi ty

Federal  Fund i ng   

Sta te Fund i ng

Loca l Fund i ng

CATCHLIGHT
CROSSINGS
ORLANDO, FL

Project Facts:

Developer : Wendover  

No/Units : 1 ,000

Acre(s) : 20

Total S F : 1 . 97mi l l ion









-





----
-

-



I

-

'









Questions

This Photo by Unknown Author is licensed under CC BY
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• MINORITY WOMEN-OWNED BUSINESS ENTERPRISE

• DISADVANTAGED BUSINESS ENTERPRISE

Attractive & Sustainable Design for Affordable Housing

Site and Building Design in Affordable Housing Matters
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• Attractive designs

• Vision & Creativity

• Site design & relationship to quality of life, beyond cookie cutter design

• Landscapes & placemaking, they are not the same animal & neither is code compliance

• Community context

• Resident needs beyond aroof

• Sustainability of the project from conception to operation

• Energy & water efficiency benefits

Going beyond minimum codes aka  

beyond what you need to get a permit
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“You must have given us the wrong address,  

we can’t find the apartments”



“We feel like we are part of  

something greater, we need  

these spaces for our physical  

and mental health, we need  

more than a roof”

2
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Vision & Creativity Beyond the Property Line

4

© ALL RIGHTS RESERVED, USE OF THIS INFORMATION ONLY TO BE USED EXCLUSIVELY BY Community Development Reimagined



Vision & Creativity Beyond the Property Line
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Vision & Creativity Beyond the Building
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Supporting the redesign of EdisonAve.  

for multi-use transportation with bus  

stop shelter and bicycle racks

Amenity to the community.

Supports open space, safety,  

mitigates heat island effect incorporating

Florida Friendly Landscapes
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Vision & Creativity Beyond the Building
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Vision & Creativity Beyond the Building
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Vision & Relationships 
to Strengthen  
Community & 
Quality of Life

Superheroes Wanted
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Understand the message of your design

2
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Understand the message of your design

Do not be alarmed, if any of your projects are have these  

looks, the message is for future opportunities for best  

practices.

Have a seat at the table during design & bring a creative  

expert!

The stormwater requirement is not integrated as a project  

feature for passive or active recreation.

The welcome feel is a parking lot, it is not about people is  

about cars * (LLA considerations).

Minimum landscape code requirements do not create a sense  

of place or community, it is just for the permit.

2
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Understand the message of your design

Designs that create interactions  

and a sense of community

vs  

The others



Understand the looks &
how the design relates with the

community

2
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Feel confident to stand behind your  

project & the community will stand  

behind it too!

Marketing Tip:

Engage the community early,  

Visually tell the story,

Show the potential beyond the  

building, use your partnerships, use

the name of your project to showcase  

it, speak about “housing”, remove the  

stigma, remove the labels



Landscapes & placemaking may not be the same animal  

as code compliant design

4
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Landscapes & placemaking may not be the same animal  

as a code compliant design
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Community sustainability context and urban fabric
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Sustainability for the building

4
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Sustainability for the building
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Sustainability for the building

Measure  

Certify  

Increase ROI

Support the users

4
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Sustainability for the building 
maintenance,  Operations 
& reporting compliance

Integrating performance elements to…

• Benchmark energy and water through

Energy Star Portfolio Manager

• Manage the optimal building operations

• Address possible maintenance issues

• Savings in energy & water consumption

• Staying ahead of the game for energy and 

water  audits required by HUD & other lenders

4
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Recap inspiration

2
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• Start with creativity-code compliance is not creative

• The vision is yours code compliance is not visionary
• Bring in a creative person to your team to lead the design process

• Have a seat at the table during the design process

• Vision implementation does not happen all at once
• Remember to be the superhero

• Partnerships matter, use them as vision leverage

• You will find the money if you have a vision because is more than about  

the building

Quality of life for the project has a direct impact on the people you 
are serving!

The vision is yours

4
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THANK YOU!
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Diana Giraldo
Diana@CDRGreen.com

2031 Jackson St. Suite 200, Fort Myers, FL 33901
T. 239.476.0033

• MINORITY WOMEN-OWNED BUSINESS ENTERPRISE

• DISADVANTAGE BUSINESS ENTERPRISE

Vision and design communities that 
serve more than the  
purpose of providing a
roof!



Questions

This Photo by Unknown Author is licensed under CC BY



Technical Assistance is Available

Call us at: 1-800-677-4548

Options for Further Assistance Include: Register at www.flhousing.org 
for:

▪ Phone and email consultation
▪ Site visits

▪ Workshops
▪ Webinars

Visit Our Calendar of Trainings



Access these valuable resources and more 
under the Publications tab at Flhousing.org



Thank you for joining!

Please Complete the 

Evaluation!


