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Logistics for Today’s Webinar

= Participants are muted but encouraged you to post questions and comments
= There are handouts attached to this webinar, which you can download

« PowerPoint and recording will be available on our website

» Additional questions? Just email or call!

Tamara West, west@flhousing.org
850-518-2235

Michael Chaney, chaney@flhousing.org
850-980-1307
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Florida Housing Coalition Staff

Tamara West Matthew Wyman

Technical Advisor Community Land Trust Institute
west@flhousing.org Manager

Wyman@flhousing.org

FLORIDA'S STATEWIDE
AFFORDABLE HOUSING CONFERENCE

August 26-28, 2024 | Orlando
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Agenda

o Creative Placemaking for
Community Developers

o Guide to leveraging arts, culture
and creativity in your development

o Panel and webinar will add
sustainability to this toolkit




Here's How You Do It

o Provide field-tested resources, like the Design Matters framework and toolkit,
to support developers in each step of the develop process while centering
resident voices and equitable outcomes to create break-through projects.

o Build developers' capacity and leadership in design and construction,
through programs like the Atfordable Housing Design Leadership Institute
(AHDLI), to ensure that developments are built to ensure the pride, power
and belonging of their residents.
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FHC'S
AFFORDABLE
HOUSING
WEBINAR

Innovative and Cost-Effective

Design Solutions for
Affordable Housing

Brian Hammond, )
Director of Architecture




CREATE HIGH-IMPACT

DESIGN MOMENTS
STRATEGIES (7 [erhck. sTanoaroize

SIMPLIFY

BRING LIFE TO THE EDGE

CULTIVATE COMMUNITY

:‘ BRIGHTEN THE PATH

PROVIDE ART FOR ALL




CREATE HIGH-

IMPACT MOMENTS

A little goes a long way

Focus on1 @%of the project

Specify practical & economical
materials for the balance




SITACKS

SIAIN D/ARDIZES;
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SIIMPLEIRY,

e More efficient interiors
- tweak unit layouts to
increase usable space

e Limit # of unit types

e« Standardize kitchen &
bathroom layouts
across unit types
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e Simple, standard floor

plans

e Minimize building facade
turns




BRING LIFE TO Welcome residents
THE EDGE e

Prominent, attractive
approach

Retail, stoops,
landscape




‘ CULTIVATE

COMMUNITY

Place compatible spaces
together to increase
social encounters and

maximize interaction




33?3]@%1[@[@\' Bring in

TRIE RPATR natural light
Make circulation areas \ A -
| s pam—r

bright, airy & Interesting.

Ideal corridors have natural §
light, colorful artwork and |
places to gather.




Reflect the

PROVIDE
character of

ART FOR ALL the community

Art enlivens
common SpacCes,
promotes

wayfinding, adds
local connection




METRO 510

TAMPA, FL
: N _
Project Facts: k Funding _Sources:
Developer: Sage Partners st Mortgage

No/Units: 120 Tax Credit Equity

Acre(s): 0.94 Local Govt Contribution
American Recovery &
Total SF: 212,795 Reinvestment Act of 2009

Parking Spaces: 130 Deferred Developer Fee



HISTORY: sT.PAUL AME CHURCH @

e Founded by a

former slave -

Rev. Thomas

Warren Long
e Constructed

in 1913




HISTORY: sT.PAUL AME CHURCH

e Visited by Mary
McLeod Bethune, Rev.
Martin Luther King Jr.,

Rev. Jesse Jackson,

J ackie Robinson, and
Rosa Parks
e Listed in City of

Tampa's Local

Historic Landmarks
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THE BOULEVARD
AT WEST RIVER

Ran A LER A | |
% e . "v;“" " w 1
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Project Facts: Q Funding_Sources: @
Developers: Related Urban & | st Mortgage

Tampa Housing Authority

No/Units: 473 Tax Credit Equity

Acre(s): 6.58 BofA Equity Expenses
Retail SF: 8,000 City of Tampa

Total SF: 596,800 RAD Assistance

Parking Spaces: 600 Deferred Developer Fee



HISTORY: NORTHBLVD HOMES

e 44 acres
e The Ist public

housing
development in
Tampa

e Developed from
1940 to 1960




HISTORY: NORTHBLVD

HOMES

e 820-unit

complex

e Demolished in
2016 for

redevelopment
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SENIOR LIVING - 320 RESIDENTIAL UNITS
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CATCHLIGHT
CROSSINGS

ORLANDO, FL

A
Project Facts: @

Developer: Wendover

No/Units: 1,000
Acre(s): 20

Total SF: 1.97million
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Private Equity

Federal Funding

State Funding

Local Funding
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SECONDARY

ENTRANCE

RE KIRK AN EXTENSION

PIyERsE ' Credit: Beyer Blinder Belle

Y BUILDING 24 BUILDING 28'-3:"
! : (
: o .—.-‘»'
] ! o
| "4 BUILDING 1E V"
: | ¥
TAX DEED”
! S PRRGELSWAR /
r I s Lo fss
IR SN ,/
/7 .
g "/
1 il
o 7/
“A
,.

.

ARKWAY
"P“V'x‘zg,'.r;_:
’ Praezy

s SIS P
——
”
=7
. S P
3 N - - =
> - ol — T
. o A — -
B, Gl - B “‘ AR .
! - St stk =

e






A . Credit: Beyer Blinder effe

e

7

o

2

- L i

< AN




.. V. Credit: Beyer BlinfisrBeile

|




L

o &
- ..'
ey







/

/
/

I

A

i




i

.,M.,r.m,?“_, LBy AT










Questions

THE FLORIDA

HOUSING
COALITION
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Attractive designs

Vision & Creativity

Community context

Resident needs beyond aroof

. Energy &water eff|C|ency beneflts

Site design & relationship to quality of life, beyond cookie cutter design

Sustainability of the project from conception to operation
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Landscapes & placemaking, they are not the same animal & neither is code compliance
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“We feel like we are part of

— e e il o e T s S
iy e T e T

something greater, we need
these spaces for our physical
and mental health, we need
more than a roof”
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human-centered communities “\ /- DEVELOPMENT
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Vision & Creativity Beyond the Property Line
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Vision & Creativity Beyond the Property Line
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White Coral Lane
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Vision & Creativity Beyond the Building

Supporting the redesign of Edison Ave.

for multi-use transportation with bus

stop shelter and bicycle racks

19119yS aouejug
salelsd[el0) allyM

s

Amenity to the community.
Supports open space, safety,

mitigates heat island effect incorporating
Florida Friendly Landscapes
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White Coral Estates

“The View” at Blue Sands Drive

e Buffered pollinator garden gazebo with pond views
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Vision & Creativity Beyond the Building
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Vision & Relationships
to Strengthen
Community &

s COMMUNITY
'O" DEVELOPMENT
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Understand the message of your design

Do not be alarmed, if any of your projects are have these
looks, the message is for future opportunities for best
practices.

Have a seat at the table during design & bring a creative

, expert!
The stormwater requirement is not integrated as a project
feature for passive or active recreation.

The welcome feel is a parking lot, it is not about people is

about cars * (LLA considerations).

Minimum landscape code requirements do not create a sense
of place or community, it is just for the permit.

o [

s COMMUNITY

_ sustainable human-centered communities 'O\' DEVELOPMENT
- Z' REIMAGINED

© ALL RIGHTS RESERVED, USE OF THIS INFORMATION ONLY TO BE USED EXCLUSIVELY BY Community Development Reimagined



Understand the message of your design

Designs that create interactions
and a sense of community
VS
The others

¥ <P A B \f s /,-’. ,‘: ;‘_:’.: el
man-centered communities
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Understand the looks &
how the design relates with the
comunity

-»  Feel confident to stand behind your

project & the community will stand
behind it too!

Marketing Tip:
Engage the community early,
Visually tell the story,
Show the potential beyond the

e e ———

building, use your partnerships, use
the name of your project to showcase
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it, speak about “housing”, remove the

stigma, remove the labels
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Landscapes & placemaking may not be the same animal
as code compliant design

- " s COMMUNITY
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Landscapes & placemaking may not be the same animal
as a code compliant design
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Community sustainability context and urban fabric
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Sustainability for the building

tered communities

ONLY TO BE USED EXCLUSIVELY BY Community Development Reimagined
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Sustainability for the building

e Florida-Friendly 4
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Owner: Building Owner

Year Built: 19587

Square Footage: 6,666 sf

Analysis Period: 12/1/2006 - 12/1/2007

%ﬁ&iﬁol\ﬁanager Score

Your Building's Score

Average Score For Your District

Total Carbon Footprint:

27,109,373

Ibslyear

The total building energy is converted
10 one consistent unit (Btus) to allow for
omparison with othe:

Sustainability for the building

Annual Site Energy Consumption

How You Compare to Your District Total Energy By Use

60 moasuted n milons of KBty
W Eecnoty Steam
& Your Building
g
9
2 107
3 100 =
€13 -
§
3
2
¥ P
S 36
i .
i 130 p ” " Base Cool Meat
KBhus!

Annual Carbon Emissions Total Annual Energy

How You Compare to Your District Total Cost By Use

20 measured in thousands of doltar

W Eloctrony
Your Building

$3.153

dion of bulldngs

triby

Measure
Certify
Increase ROI

Support the users

NATIONAL GREEN
BUILDING STANDARD

Bronze

THIS BUILDING HAS MET THE STRINGENT REQUIREMENTS OF
THE ICC/ASHRAE 700-2015 NATIONAL GREEN BUILDING STANDARD

Home Innovation
NGBS GREEN CERTIFIED

BUILT BY:
Feb 15,2021 3 ’
M“D““%”\ CERTIFICATE #25652
Date Michdel L§zier | Home Innovation ReY President

sustainable human-centered communities

Confirmed Rating
RESNET Registration No.: 710156701
I Reference
$0 $962 $1529
A
Annual Energy Cost:  This Home Savings  Annual Energy Use: This Home Savings
Electricity $962 $567 Electricity (kWhy) 8288 4886
Natural Gas 50 s0 Natural Gas {the; 0 a
s0 $0 LPG (galy) 0 a
Fuel Oil 50 $0 Fuel Oil (galy) 0 0
On-Site Power 50 so On-Site Power (kWhiy) ] o
Totals: $962  $567  Annual Emissions: This Home ~Savings
COZ (tansiy) 5 El
HERS* Index S0Z (Ibly) n
NOx (Boy) 5
< More Energy
150
140
Existing 130
Homes
120
_— 10 -
rence
Home 00
0 Thomas AKarmas 9377172
0 This Certified Rater 1.D. Number
i 6/26/2020
60
o — Signature Date
The Homo Enorgy Rating Standard Disciosurs los this homo.
o Home i ; ‘ Cuasti i
20 fagarcing s Raing may be dréctad io:
EnergyGauge Frogram Office
20 1678 Cleariake Road.
- Cocoa. FL 32922-5703
Zero Energy Bhone:(321)658-1422
Home o emailinfo@energyomupe com
~agp-  LessE
©2013 RESNET i
TES:
T e——
Ine. (s oS0 ’
o ot Gt 10 EnergyGapge
[y Ay & s ctmane
B/30/2020 6:24:57 PM EnergyGauge® v8.1.06(RESMET Standard 2014) Page 111
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Sustainability for the building
maintenance, Operations
& reporting compliance

Integrating performance elements to...

Owner: Building Owner

Year Built: 1987 Annual Site Energy Consumption
Square Footage: 6,666 of
Analysis Period: 12/1/2006 - 127172007 How You Compare to Your District Total Energy By Use

gporffdlioh’,anag;e' Score

Your Building's Score

Benchmark energy and water through

Energy Star Portfolio Manager

Manage the optimal building operations
Address possible maintenance issues

Savings in energy & water consumption
Staying ahead of the game for energy and
water audits required by HUD & other lenders

Total Carbon Footprint:

27,109,373
Ibslyear
The total building energy is converted
10 one consistent unit (Btus) to allow for
arison with o bu
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Recap inspiration
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Start with creativity-code compliance is not creative

The vision is yours code compliance is not visionary

Bring in a creative person to your team to lead the design process
Have a seat at the table during the design process

Vision implementation does not happen all at once

Remember to be the superhero

Partnerships matter, use them as vision leverage

You will find the money if you have a vision because is more than about
the building

Quality of life for the project has a direct impact on the people you
are serving!

The vision Is yours

s COMMUNITY

)
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= REIMAGINED
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Vision and desigh communities that
serve more than the
purpose of providing a
roof!

THANK YOU! _~('~{ COMMUNITY
) DEVELOPMENT

=
-

Diana Giraldo
Diana@CDRGreen.com

2031 Jackson St. Suite 200, Fort Myers, FL 33901
T.239.476.0033

e MINORITY WOMEN-OWNED BUSINESS ENTERPRISE
e DISADVANTAGE BUSINESS ENTERPRISE

sustainable human-centered communities

© ALL RIGHTS RESERVED, USE OF THIS INFORMATION ONLY TO BE USED EXCLUSIVELY BY Community Development Reimagined



Questions
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e

Visit Our Calendar of Trainings
X "7

Technical Assistance is Available

Call us at: 1-800-67/7-4548
Options for Further Assistance Include: Register at www.flhousing.org

for:
» Phone and email consultation = Workshops
= Site visits = Webinars THE FLORIDA

HOUSING
COALITION



FLORIDA HOUSING COALITIC Access these valuable resources and more

PU B LI CATI 0' under the Publications tab at Flhousing.org
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Homebuyer Education
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GUIDE

Using SHIP
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Thank you for joining!

Please Complete the
Evaluation!

THE FLORIDA

HOUSING
COALITION



