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• All participants are on mute

• We will answer questions at the end of Webinar

• Type your question into the question box on the side panel

• We will not identify who as asked the question

• Webinar is recorded and can be found FLHousing.org 
(www.flhousing.org/past-sadowski-affiliates-webinars/) 

• There are handouts that can be downloaded

Webinar Logistics

http://www.flhousing.org/past-sadowski-affiliates-webinars/
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Agenda

• Role of the Sadowski Coalition and 
Sadowski Affiliates

• Governor’s Recommended Budget for 
Housing

• Summary of the Legislative Appropriations 
Process

• SB 328/HB 1239 – Live Local Amendments

• Bill Tracking Updates
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Panelist

Kody Glazer
Chief Legal and Policy Officer

Florida Housing Coalition
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Sadowski Affiliates 
are the thousands 
of organizations 
and individuals 
working in concert 
with the Sadowski 
Coalition to carry 
the message of the 
importance of 
housing and the 
need for all 
Sadowski funds to 
be used for 
Sadowski housing 
programs. 

Sadowski Coalition and Sadowski Affiliates
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• Established in 1992

• Consists of two trust funds:

• State Housing Trust Fund – primarily funds the State 
Apartment Incentive Loan (SAIL) program

• Local Government Housing Trust Fund – funds the State 
Housing Initiatives Partnership (SHIP) program

• Funded by a portion of documentary stamp taxes collected on 
real estate transactions

• Collections in the trust funds are directly tied to the real estate 
market – the hotter the real estate market, the more money in 
the affordable housing trust funds

What are the “Sadowski Trust Funds”
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1. Keep the promise to use all of Florida’s Sadowski Housing 
Trust Fund monies for Florida’s SHIP and SAIL programs.

2. Additional funding for housing programs or projects outside 
SHIP or SAIL to help alleviate Florida’s deficit of housing with 
the funding coming from general revenue or sources other 
than the Sadowski Trust Funds.

.

2024 Housing Funding Priorities
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Panelist

Mark Hendrickson
Executive Director, Florida ALHFA;
FHC Board Member
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How does the Legislature
make appropriations?

• By passing a Budget Bill also known as the 
Appropriations Act 

• There is no “housing bill” for appropriations – Live 
Local was the exception

• SHIP and SAIL appropriations are based on Revenue 
Estimates (more on this on next slide)

• When the Senate and House agree on the amounts 
of money to allocate for the state and local housing 
programs (SAIL and SHIP, primarily), it becomes law 
(after signed by the Governor)



Appropriation of  Trust Fund Monies

Governor’s Recommended 

Budget 

FY 24-25

August Revenue Estimating 

Conference

FINAL BUDGET

FY 23-24

FINAL BUDGET 

FY 22-23

FHFC: SAIL & other 
FHFC

$239,495,000 
($150m for LLA Sail-Like 
program; $89.495m for 

traditional SAIL)

$150,000,000 (recurring)
$65,500,000 (non-recurring)

$150,000,000 (recurring)
$109,000,000
(non-recurring)

$28,250,000

SHIP 
$208,570,000 $153,500,000 $252,000,000 $209,475,000

Hometown Heroes
$100,000,000

Hurricane Recovery
$25,000,000

TOTAL TF HOUSING $448,065,000 $369,000,000 $536,000,000 $337,725,000

Hometown Heroes
$100,000,000

$100,000,000 

(General Revenue)
SAIL Pipeline Deals $100,000,000 

(General Revenue)
SAIL $25,000,000 

(General Revenue)
Hurricane Recovery $150,000,000

(General Revenue)
TOTAL GR FOR 
HOUSING

$100,000,000 $200,000,000 $175,000,000

TOTAL HOUSING $548,065,000 $736,000,000 $512,725,000
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SHIP Estimates for 
FY 24-25
Based on 
Governor’s 
budget 
recommendation
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• Since documentary stamp tax collections are down, the funds in the 
Sadowski Housing Trust Funds are down

• Expect the FY 2024-25 SHIP and SAIL appropriation from the 
Sadowski Trust Funds to be less than the FY 2023-24 appropriation

• Additional state General Revenue could be used to supplement this 
reduction in doc stamp collections

What to expect for FY 24-25 Funding
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• Session began January 9, 
2024.

• Consideration of the 
appropriation of the state and 
local housing trust fund 
programs is underway.

Legislative Process



THEFLORIDA HOUSING COALITION

Key Persons for Housing Trust Funds

Senate President 
Kathleen Passidomo
(R., Dist 28- Consists of Collier, Hendry 
counties and part of Lee county)

Appropriations Chair 
Doug Broxson 
(R., Dist 1- Consists of Escambia, Santa Rosa 
counties and part of Okaloosa county)

TED Chair 
Ed Hooper
(R., Dist 21- Consists of parts of Pasco, 
Pinellas counties)

House Speaker 
Paul Renner
(R., Dist 19- Flagler and Part of St. Johns)

Appropriations Chair 
Tom Leek
(R., Dist 28- Part of Volusia)

Infrastructure & Tourism 
Appropriations Chair 
Alex Andrade
(R., Dist 2- Parts of Escambia, Santa Rosa)
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• Sadowski is the floor, not the ceiling. Appropriate all the Sadowski 
state and local housing trust funds solely for Florida’s housing 
programs.

• Additional funding is welcome. Local member projects and other 
housing initiatives can be funded but use General Revenue or other 
funds – leave Sadowski alone.

• We have a housing crisis.

• We have the best housing programs in the nation.

• Housing fuels the economy.

Message
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How you can 
help the 
Sadowski
Coalition & 
Sadowski 
Affiliates

If you are asked a question you don’t feel 
comfortable answering just say “I’ll be

happy to get back to you with that info” 
And give us a call!  954-804-1320.

You do not have to be an expert in 
housing or the trust fund numbers to 

meet with your legislator/aide.

We need to know about your meetings 
with legislators or their aides – we can 

follow up in Tallahassee.  

Provide Feedback
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“Affordable Housing”

Senate Bill 328
(Calatayud)

House Bill 1239
(Lopez, V.)

These are the Live Local Act 
amendment bills to follow this

Session.
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Senate Bill 328/House Bill 1239 – 
Live Local Act Amendment Bills

Amendments to the land use preemption for affordable housing at s. 
125.01055(7)/s. 166.04151(7):

• Removes applicability from areas zoned for “industrial” use

• Opens the possibility for preemption projects to be a mix of ownership and 
rental housing as long as 40% of the total units are affordable rental units

• Provides that if a proposal is in a transit-oriented development, it must be 
mixed-use residential 

• Newly states that local governments cannot limit the floor area ratio of a 
proposal below the “highest currently allowed . . . floor area ratio” on any 
land where residential development is allowed in the jurisdiction
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Senate Bill 328/House Bill 1239 – 
Live Local Act Amendment Bills

Amendments to the land use preemption for affordable housing at s. 
125.01055(7)/s. 166.04151(7):

• Reduces the buffer to determine maximum height allowances from 1 mile to 
¼ mile from the proposed development

• Allows local governments to limit the maximum height if a building on a 
property adjacent to a proposed development is 3 stories or less to 135% of 
the tallest building on a property adjacent to the proposed development or 
3 stories, whichever is higher

• Requires every local government to post a policy on its website containing 
the expectations for administrative approval 
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Senate Bill 328/House Bill 1239 – 
Live Local Act Amendment Bills

Amendments to the land use preemption for affordable housing at s. 
125.01055(7)/s. 166.04151(7):

• Requires local governments to reduce parking requirements for a proposal 
within ½ mile of a “major transportation hub” as defined in the bill

• Eliminates parking requirements for a proposed mixed-use residential 
development within a transit-oriented development

• Provides that proposals within ¼ mile a military may not be administratively 
approved

• Provides that the preemption does not apply to certain areas in close 
proximity to an airport

• Clarifies conforming and non-conforming uses
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Senate Bill 328/House Bill 1239 – 
Live Local Act Amendment Bills

Amendments to the missing middle property tax exemption at s. 
196.1978(3)(a):

• Provides that developments that have been substantially rehabilitated are 
eligible for the property tax exemption.

• Defines “substantial rehabilitation” as “the repair or restoration of a unit 
which increases the market value of a such unit by at least 40 percent.”

• Provides guidelines for a market value analysis that must be completed to 
show a development meets the definition of “substantial rehabilitation.”

• Extends eligibility to developments with more than 10 affordable units if the 
development is within an area of critical state concern
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Senate Bill 328/House Bill 1239 – 
Live Local Act Amendment Bills

Amendments to the missing middle property tax exemption at s. 
196.1978(3)(a):

• Clarifies the exemption only applies to the affordable units within an eligible 
development.

• Provides how a property appraiser shall determine the value of an affordable 
unit eligible for the exemption.

• Authorizes the county property appraiser to “request and review additional 
information necessary” to determine eligibility for the exemption.
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Other housing bills we are following (there are 
more) 

HB 1299/SB 1440: Property Tax Exemptions for Affordable Housing

HB 267/SB 684: Residential Building Permits

HB 1051/SB 1082: Housing for Agricultural Workers

HB 1297/SB 1456: Affordable Housing in Counties Designated as Areas of 
Critical State Concern

SPB 7028: My Safe Florida Home Program

HB 1307/SB 1552: Housing Developments

HB 1021/SB 1178: Condominium and Cooperative Associations

HB 889/SB 1106: Coverage by Citizens Property Insurance Corporation

HB 293/SB 600: Hurricane Protections for Homeowners’ Associations

HB 1049/SB 484: Flood Disclosure in the Sale of Real Property 

HB 1365/SB 1530: Unauthorized Public Camping and Public Sleeping
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• Next Webinar will be Jan. 26th

at 11:30am 

• And regularly every other
Friday at 11:30 am 
throughout the 2024 Session.

• Registration Links will be sent 
out – feel free to forward

Sadowski Affiliates Webinars
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For Assistance Contact
Kody Glazer

Chief Legal and Policy Officer
Florida Housing Coalition

Glazer@FLHousing.org

Contact Us

mailto:Glazer@FLHousing.org
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