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Catalyst Training Schedule

Hotline: 1-800-677-4548
www.flhousing.org



Free Live Local Act Trainings under the Catalyst Program

Thanks to the support of the Florida Housing Finance Corporation, from 
July 1, 2023 – June 30, 2024, the Florida Housing Coalition will provide:

• Up to 8 Live Local Act site visits. Free training and technical assistance (up to 15 hours) 
to local governments specifically on Live Local Implementation.

• Five LLA-specific training webinars.
• 200 hours of off-site technical assistance. Each request typically of up to 10 free hours 

of assistance for local governments and nonprofit organizations covering all topics 
related to the Live Local Act and affordable housing best practices.

• Seven regional workshops. We will divide the state into seven regions and provide 
virtual roundtables for planners on the land use tool.

Contact Kody Glazer at glazer@flhousing.org for more information.



Florida Housing Coalition (FHC)
Technical Assistance is Available
• FHC Staff is Available Daily
 1-800-677-4548

• Options for Further Assistance 
Include:
 Phone and Email Consultation
 Site Visits

• Register at www.flhousing.org for:
Workshops
Webinars
 Previous trainings
 Publications



Webinar Logistics

• Participants are muted but we encourage you to
post questions and comments

• There are handouts attached to this webinar,
which you can download

• PowerPoint and recording will be available on
our website

• Additional questions? Just email or call!
 west@flhousing.org

 850-518-2235
 chaney@flhousing.org

 850-980-1307
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Agenda

• Background & Purpose of Local Government Contributions
• Local Government Area of Opportunity (LGAO)
• Local Government Contribution
• Examples from FHFC’s Competitive RFA Process
• Miami-Dade County PHCD 

• Right Sizing Local Subsidies for Single Family Home and 
Multifamily Development and Preservation
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Poll:  
Who’s In the Audience Today?

LOCAL 
GOVERNMENT

NONPROFIT 
DEVELOPER

FOR PROFIT 
DEVELOPER

FINANCIAL 
INSTITUTION

OTHER



Background 
and Purpose



Terminology

• Local Government Area of Opportunity-LGAO
• Local Government Contribution-LGC
• Geographic Area of Opportunity-GAO
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Local Government Role in the RFA Funding 
Process

• Origin: “Qualified Local Government Funding Preference” (PILOT)
• Allows LG to target its funding and support to the priority project 

which will have a better chance of scoring and awarded funding
• LG must conduct annual preparation process with needs 

assessment, Request for Proposals, and Selection
• LG will provide contribution as well as designation



What is a Local Government Area of 
Opportunity (LGAO)?

• A method where local governments have some say on where 
affordable housing developments will be built

• A method designed by FHFC so governments have some “skin in the game”
• Permanent source of funding
• Each local government can commit the LGAO funding to one application per 

RFA



Geographic Areas of Opportunity (GAO)

State-designated GAO 
Applications that do not 
otherwise qualify for a HUD-
designated QCT, DDA or SADDA 
basis boost may elect to be 
considered for the state-
designated GAO basis boost for 
any buildings located within a 
GAO census tract(s).

https://www.floridahousing.org/programs/developers-multifamily-programs/competitive/areas-of-opportunity



GAO Methodology

. 
• Two- and three-factor tracts that apply to all counties are 

census tracts with high indicators of community wellbeing. 
• The designations were developed using three threshold criteria: 

1. Tract median income greater than the 40th percentile of all census 
tracts within the county; 

2. Educational attainment above the median of all tracts in the county, 
measured as the proportion of adults over 25 years old who have 
completed at least some college; 

3. Tract employment rate greater than the statewide employment rate. 
Florida Housing applied these thresholds to identify the Geographic 
Areas of Opportunity. 



Where to Find 
Information 
about LGAOs 
and Local 
Government 
Contributions

https://www.floridahousing.org/



FHFC 
Competitive 
RFAs

https://www.floridahousing.org/p
rograms/developers-multifamily-

programs/competitive/2023/



FHFC RFA Cycle Workshops



FHFC RFA Funding Amounts & Timeline

https://www.floridahousing.org/docs/default-source/programs/competitive/2023-2024-tentative-funding-amounts-and-timeline---9-8-2023.pdf?sfvrsn=fba3f37b_8



LGAO, Local Gov, GAO Contribution Takeaways

• Prioritize Geographic Areas of Opportunity in RFP process, as 
applicable 

• Understand each RFA and requirements for Local Government 
Contributions and Local Government Area of Opportunity

• Track RFA funding timeline and prepare competitive cycle to 
coincide with due dates



Verification Forms
• Local Government Contribution
• Verification of Zoning and Land Use regulations
• Verification of Infrastructure-sewer and water
• Within 21 days of invitation to credit underwriting:

• Verification of environmental safety Phase 1 ESA
• Phase II ESA if required
• Verification of infrastructure-electricity, roads 



Local 
Government 
Area of 
Opportunity
(LGAO)



Qualifications for the LGAO Designation

• To qualify for the Local Government Area of Opportunity 
Designation, demonstrate a high level of Local Government 
interest in the project via an increased amount of Local 
Government contributions in the form of cash loans and/or 
cash grants.

• Taking advantage of this designation can take 2-3 years



LGAO Meaning

• The total amount of permanent funding resources, in the form of 
cash loans and/or cash grants from Local Government sources will, for 
purposes of this provision, be considered to be “Local Government 
Area of Opportunity Funding.” 

• This funding shall be used for the construction and/or rehabilitation 
of the proposed Development and shall be paid in full by the Local 
Government no later than 90 days following the date the proposed 
Development is placed in-service. 



Minimum LGAO Designation Funding Amounts 
in Large Counties for RFA 2023-202

• Broward and Palm Beach Counties - $640,000 
• Duval, Hillsborough, Orange, and Pinellas Counties - $610,000
• Miami has there own RFA with a $100,000 minimum in RFA 2023-203



LGAO Contribution Minimums for RFA 2023-201

• Medium Large Counties – $460,000
• Alachua, Brevard, Collier, Escambia, Lake, Lee, Leon, Manatee, 

Marion, Osceola, Pasco, Polk, Saint Johns, Saint Lucie, Sarasota, 
Seminole, Volusia Counties

• Medium Small Counties – $340,000
• Bay, Charlotte, Citrus, Clay, Flagler, Hernando, Highlands, Indian 

River, Martin, Okaloosa, Santa Rosa, Sumter Counties



Local Government Area of Opportunity (LGAO)

Goal to fund Local Government Areas of Opportunity Applications in certain RFAs

Larger contributions (grants or loans)

This is a permanent source of funding, which means that once committed, the Development cannot move forward without 
the contribution

Each Local Government can commit the LGAO funding to one Application per RFA

This also means that a city and county can partner to support the same development 

If awarded, the Local Government(s) that provided the contribution will receive lower preference in the next year’s RFA



• “Any single Local Government may not contribute cash loans and/or cash grants 
to more than one proposed Development applying for the Local Government 
Area of Opportunity Designation. 

• “If multiple Applications demonstrate Local Government Area of Opportunity 
Funding from the same Local Government and those Applications qualify for the 
Local Government Area of Opportunity Designation, then all such Applications 
will be deemed ineligible for the Local Government Area of Opportunity 
Designation, regardless of the amount of Local Government Area of Opportunity 
Funding or how the contribution is characterized.”

LGAO Limitations

https://www.floridahousing.org/docs/default-source/programs/competitive/2023/2023-202/8-15-23-modified-rfa-2023-202-6-county-lrg-clean-bookmarked.pdf?sfvrsn=c01af27b_0



Funding Sources NOT Considered LGAO

• In-kind donations or any other donation of property or assets; 
• Waiver or deferral of any fees; 
• Contributions from an Applicant or Developer or Principal, Affiliate or 

Financial Beneficiary of an Applicant or a Developer;
• A contribution from a PHA; or 
• Donation of land



Individual FHFC 
RFAs

RFA 2023-201 Housing Credit Financing for Affordable 
Housing Developments Located in Medium Counties

RFA 2023-202 Housing Credit Financing for Affordable 
Housing Developments Located in Broward, Duval, 
Hillsborough, Orange, Palm Beach, and Pinellas Counties

RFA 2023-203 Housing Credit Financing for Affordable 
Housing Developments Located in Miami-Dade County

RFA 2023-205 SAIL Financing Of Affordable Multifamily 
Housing Developments To Be Used In Conjunction With 
Tax-Exempt Bonds And Non-Competitive Housing 
Credits



What will the LGAO Goal look like in RFAs? 
(subject to change)
• RFA 2023-201 Housing Credit Financing For Affordable Housing 

Developments Located In Small and Medium Counties
• RFA 2023-202 Housing Credit Financing For Affordable Housing 

Developments Located large counties beside Miami-Dade County
• County Contributions to LGAOs

• To qualify for the LGAO Designation, the face amounts of any cash loans and/or 
cash grants shown on the aforementioned Local Government Verification of 
Contribution forms shall be totaled and the total of these amounts must equal or 
be greater than the amounts listed by FHFC.



Individual FHFC RFAs: RFA 2023-201 
(9% LIHTC Medium County)

• 6 LGAOs
• Qualify must demonstrate a high level of LG interest in the project
• Same as RFA 2022-201
• Preferences

• Fund 2 apps that demonstrate continuous LGAO support since 2021
• Fund 2 apps that demonstrate continuous LGAO support since 2022
• Fund 2 apps that have LG support, not continuous

• Must have LGAO Verification Contribution form property completed
• Must be designated as a Priority 1 Application 
• Must provide prior application numbers if continuous support
• Demographic commitment must be identifiable
• Units much be at least 90% of what has been submitted

• Sunrail + LGAO Designation allows FHFC to capture both goals



Individual FHFC RFAs: 6 Large County RFA 
2023-202
• Broward, Duval, Hillsborough, Orange, Palm Beach, Pinellas Counties
• Goals

• One Revitalization
• GAO/SADDA in Pinellas and Broward
• LGAO in Duval, Hillsborough, Orange, Palm Beach
• LGAO in Broward, continuous support and other criteria

• Designate which goal the application aims to achieve.



Large County Funding Priorities

The Corporation has a goal to fund one Application proposing a 
Development that is part of a Local Government Revitalization Plan 
with a preference that it is a Priority 1 Application. To qualify for this 
goal, all of the following criteria must be met: 
• Application is proposing a Development that is part of a Local 

Government Revitalization Plan and other criteria



Large County Funding Priorities:  
GAO/ SADDA Goals

• One Family Application proposing a Development located in Broward 
County that qualifies for the GAO / SADDA Goal, with a preference 
that it is a Priority 1 Application.

• One Family Application proposing a Development located in Pinellas 
County that qualifies for the GAO / SADDA Goal, with a preference 
that it is a Priority 1 Application. 



Large County Funding Priorities:  
GAO/SADDA Goals

• One Application proposing a Development located in Duval, 
Hillsborough, Orange, and Palm Beach County that qualify for the 
LGAO, with a preference that it is a Priority I Application. 

• One Application proposing a Development located in Broward County 
that qualifies for the LGAO Designation and demonstrates continuous 
Local GAO support since 2022 or earlier. 



Individual FHFC RFA 2023-203: 
Miami-Dade County
• The Corporation has a goal to fund one Application that qualifies 

either for (i) the Urban Center Designation, with a preference that it 
be a Tier 1 Urban Center Designation; or (ii) the MetroRail Station 
Designation, with a preference that it be a Tier 1 MetroRail Station. 

• Tiers
• Tier 1 Urban Centers: Ojus, Downtown Kendall, Cutler Ridge, 

Goulds, Perrine, Princeton, and, if proposing an Elderly 
Development, Naranja

• Tier 2 Urban Centers:  Leisure City, Model City, North Central, 
and, if proposing a Family Development, Naranja



Previously 
Submitted 
and 
Unfunded 
LGAOs



Previous Selected LGAOs - Lower Preference

• From RFA 2021-201
• Alachua County; Marion County, City of Punta Gorda; City of Saint 

Cloud; Saint Johns County; City of Winter Haven. 
• From RFA 2022-201

• City of Gainesville*, Bay County*, City of Crystal River, Lee County, 
Sarasota County, Volusia County



For Developers, the LGAO Means…

• An Excellent Chance of Getting Tax Credits in Large Counties
• All large counties are guaranteed of receiving projects.
• A Good Chance of Getting Tax Credits in Medium Counties
• Cheaper Money
• Funds from local governments many times have a 0% or low interest 

rate if they are loans, or  they are grants of forgiveness loans.
• Other programs, such as SAIL-needs match and Bonds-need subsidy.



Local 
Government 
Contribution



Local Government Contribution

• Local governments commit funding to help project score
• Must demonstrate local govt monetary support in the form of 

grants, loans, fee deferral, or waiver of fees
• Minimum contribution is defined in RFA
• Net Present Value calc is used for loans and deferral of fees
• Not to be confused with Local Government Areas of 

Opportunity Contributions



RFA: Local Government Contribution

• Check each RFA-understand developer’s requirement
• Amount varies by size of community
• Score is based on pledging the maximum amount shown in the RFA
• Need not disburse until closing on award
• How much is too much?



Local Government Contribution - Points



Local Government Contributions for 5 points

Found in Section Four, A.11. of certain RFAs (Large County Geographic RFAs 2022-202 
and 2022-203 and SAIL Family/Elderly RFA 2022-205)
• Rehabilitation developments automatically receive 5 points.

• Other developments must demonstrate local government support in the form of monetary 
grants, loans, fee deferral, or waiver of fees.

• Minimum contribution amount outlined in the RFA.

• Not to be confused with Local Government Areas of Opportunity Contributions.



What is NOT considered a Local Government 
Contribution (5-point item)?

Local Government contributions that have not received final approval;

A contribution from an Applicant or Developer or Principal, Affiliate or Financial 
Beneficiary of an Applicant or a Developer;

A contribution from a PHA;

HOPE VI funds; and

A contribution of any portion of the Applicant’s site below market value.



What is NOT considered a Local Government 
Contribution Continued

• The fact that no impact fees or other such fees are levied by a local jurisdiction 
for ANY type of development does not constitute a Local Government 
contribution.  If such fees are levied by the local jurisdiction but the nature of the 
proposed Development exempts it (e.g., typically, a Rehabilitation Development is 
not subject to impact fees), for purposes of this RFA, no Local Government 
contribution exists, and no points will be awarded;

• The absence of interest on a loan or the absence of interest payments until a 
specific date does not constitute a deferral or waiver of fees



RFA’s with Local Government Contribution
• RFA 2023-205 Financing Of Affordable Multifamily Housing Developments To Be 

Used In Conjunction With Tax-Exempt Bonds And Non-Competitive Housing 
Credits

• RFA 2023-203 Housing Credit Financing for Affordable Housing Developments 
Located in Miami-Dade County

• RFA 2023-202 Housing Credit Financing for Affordable Housing Developments 
Located in Broward, Duval, Hillsborough, Orange, Palm Beach, and Pinellas 
County

• RFA 2023-201 Housing Credit Financing for Affordable 
Housing Developments Located in Medium and Small Counties



Local Government Contribution - Value



Local 
Government 
Contribution 
Forms



Local Government Contribution 
Miami-Dade RFA 2023-205
• To receive the maximum of five points, provide evidence of at least 

$250,000 in Local Government committed funding (i.e. grants and/or 
loans and/or fee waivers) that is effective as of the Application 
Deadline and is in effect at least through December 31, 2023. 

• Fee deferrals cannot be counted towards the $250,000 requirement.
• Applicants of proposed Developments located in Miami-Dade County 

with less than $250,000 in committed funds from the Local 
Government will receive zero Local Government contribution points.



All Other Counties Local Government 
Contributions RFA 2023-205

• In order for Applicants of proposed Developments located in counties other than Miami-
Dade County that selected the Development Category of New Construction to receive 
the maximum of five points:

• Provide evidence of a Local Government grant, loan, fee waiver and/or fee deferral that is effective as 
of the Application Deadline, is in effect at least through December 31, 2023

• Has a value whose dollar amount is equal to or greater than the amount listed on the County 
Contribution List for All Counties Other than Miami-Dade County for the county in which the 
proposed Development will be located.

• Applicants of proposed Developments located in counties other than Miami-Dade 
County that do not have the necessary contribution values to achieve maximum points 
will be scored on a pro-rata basis. 



All Other Counties Local Government 
Contributions RFA 2023-205

The only Local Government contributions that will be considered for Applicants of
proposed Developments located in counties other than Miami-Dade County for
the purpose of scoring are: 
➢Monetary grants 
➢ Loans, with the exception of USDA RD funds 
➢ A one-year or more deferral of a fee beyond the date that it is routinely due 
➢Waiver of fees



Local 
Government 
Contribution
Minimums for 
2023-205



Minimum Large County Local Government 
Contribution 2023-205

County Contribution List County in Which the Development Is to be 
Located Value of Contribution Required to Achieve Maximum Points

• Broward County - $100,000 
• Duval, Hillsborough, Orange, Palm Beach, Pinellas Counties - $75,000
• Miami-Dade County - $250,000 



FHFC RFAs: SAIL

• Higher points for Self-Sourced Applications that demonstrate a high 
level of Non-Corporation Funding Sources
• Demonstrate high level of non-corporation funding sources



Examples 
from FHFC’s 
Competitive 
RFA Process



RFA 2022-201 
Housing Credit Financing For Affordable Housing 
Developments Located In Medium And Small 
Counties

• New Trail Plaza
• Blue Sky Communities and CASL
• Sarasota County





LGAO 
Designation
& Local 
Government 
Contributions



Verification
Forms



Sources



RFA 2019-102
Community Development Block Grant-Disaster 
Recovery (CDBG-DR) To Be Used In Conjunction 
With Tax-Exempt MMRB And Non-Competitive 
Housing Credits In Counties Deemed Hurricane 
Recovery Priorities

• Brownsville Transit Village V
• Atlantic Pacific Companies, Brownsville Village V, Ltd. Housing
• Miami-Dade County



Initial 
Construction 
Financing 
Sources



Final 
Construction 
Financing 
Sources



Pro Forma 
Income

CREDIT UNDERWRITING



Structure of LG 
Debt



THE FLORIDA HOUSING COALITION

Debt Coverage



Project Viability for 
15 Years



Ratios



Right Sizing 
Local Subsidies 
for Single Family 
Home and 
Multifamily 
Development

Director Alex Ballina
Miami-Dade County 
Public Housing & Community Development



Miami-Dade
County Affordable 
Homeownership 
Program
https://www.miamidade.gov/glo
bal/housing/affordable-
homeownership-
program.page#:~:text=The%20pr
operty%20must%20be%20in,you
%20cannot%20rent%20the%20pr
operty) 



Miami-Dade County Surtax Uses
• Rental
• Homeownership
• Single Family/Multifamily
• New Construction
• Preservation of Naturally Occurring Affordable Housing
• Rehabilitation
• Condo Special Assessment Program



https://www.miamidade.gov/hous
ing/library/guidelines/affordable-
housing-and-homeownership-
program-guidelines.pdf





Assistance for Condominium Unit Owners/Special 
Assessments per Use of Surtax Dollars



Loan Program Terms, and Eligibility

• Assist owner occupied condominium homeowners with limited 
finances, address special assessment requirements associated with 
rehabilitation/repairs as a result of applicable building integrity 
recertification requirements. 

• Surtax funds will be in the form of a loan and the annual household 
median income may not exceed the maximum limit of 140% as 
indicated in the Miami-Dade County income limit chart. 

• Loan terms will be structured so as to mitigate the financial burden 
on families while recognizing the need to ensure compliance with the 
Surtax program



Other Rehab Programs 
& Guidelines



Repayment Guidelines



https://www.miamidade.gov/housing/library/maps/surtax.pdf



https://www.miamidade.gov/ho
using/library/guidelines/homeo
wnership-surtax-open-rolling-

rfa.pdf

https://www.miamidade.go
v/housing/library/guidelines

/2022-surtax-ship-home-
multifamily-rfa-draft.pdf





Homeownership
Loan to Value



Funding Request Cap



Credit Underwriting and Feasibility



GAP Funding 



Definitions



Debt Service Ratio



Questions?



Please
Complete the 
Evaluation!


