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On October 21 at 1:30 pm: 

Post-disaster Shipping 

Container Housing from Crisis 

Housing Solutions 

Register: 

https://us02web.zoom.us/we

binar/register/WN_28xAkLXAS

ICvqP7v3oVJzQ

https://flhousing.org/past-

disaster-recovery-webinars/

Weekly Hurricane Member Update

https://us02web.zoom.us/webinar/register/WN_28xAkLXASICvqP7v3oVJzQ
https://flhousing.org/past-disaster-recovery-webinars/
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• Participants are muted

• Enter your questions in the box in your 

webinar panel

• If non typing capability, click raise your 

hand button

• Handouts are available for your review.

• This webinar is being recorded and will be 

available at www.flhousing.org

• Use headphones for best audio

• A survey will immediately follow the 

webinar; please complete it! Thanks!

Webinar Logistics

http://www.flhousing.org/
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• SHIP Program Requirements

Aida Andujar, FHC Technical Advisor

• Homeownership Counseling

Barry Rothman, Consolidate Credit Solution

• Examples of SHIP Homeownership Development and 

Purchase Assistance Strategies

Dorenda Christian, Orange County

Sean King, Pinellas/W. Pasco Habitat

Tamara West, FHC Technical Advisor

Overview



SHIP 

Program

Requirements
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Sample Terms for Purchase Assistance
1. Loan/Grant: Funds will be awarded as a deferred subordinate loan

secured by a recorded mortgage and note.

2. Interest Rate: 0%

3. Term: 10 years

4. Forgiveness: Funds will be forgiven on a prorated basis so that 10% of
the principal is forgiven annually.

5. Repayment: No repayment of the assistance is required as long as the
loan is in good standing.

6. Default: The loan will be determined to be in default if any of the
following occurs: sale, transfer, or conveyance of property; conversion
to a rental property; loss of homestead exemption status; or failure to
occupy the home as primary residence. If any of these occur, the
outstanding balance will be due and payable.
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Income Eligibility vs Mortgage Eligibility
Income Eligibility is based on 

24 CFR part 5.609

Mortgage Eligibility: 

Can the applicant pay the mortgage?

• Income

• Assets

• Pension

• SSI

• Unemployment

• Can be determined by Lender

• Different loan products have different 
requirements

• The lender will review the income of 
borrowers and co-borrowers only

• The lender will look  at the buyer's past history

• The lender only considers certain forms 
of income

• The Lender is taking the biggest risk in 
relation to the loan
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Additional LG Program Requirements

Types of Assistance

Owner contributions

FTHB definition

Assets Cap

Income Limits

Lender Guidelines

Front and Back-end Ratio’s

First Mortgage Loan Restrictions

LTV

Loan position
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Homeownership Development Strategies
Identify the SHIP Benefit to an Eligible Buyer:

A new construction strategy must clearly state how the SHIP funds that are

provided to the sponsor developer will benefit the homebuyer.

SHIP funds used to pay for land, developer fees, impact fees, hard

construction, and soft costs can be used to reduce building costs to the

developer and allow for the home to be sold at a lower purchase price.

The SHIP-eligible homebuyer benefits from this reduced affordable

purchase price.
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Developer Pays Back Loan

The strategy must detail how SHIP funds are loaned to the 

sponsor/developer and when and how funds are paid back to the 

local government from the proceeds of the home sale.

Often the developer borrowers a large amount, pays back a lesser 

amount, and keeps a portion of the SHIP funds as a developer’s fee.

FHFC Guidance

FHFC developed the ‘LHAP Strategies Worksheet’ which addresses the 

method for expending SHIP funds for homeownership development. 

This is labelled as “Method B. Homeownership awards to sponsors 

with a pass through to a home buyer”.

Homeownership Development Strategies
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New Construction Strategy

Summary of Strategy

• Define new construction use of funds for 

developer and buyer

• Developer Contributions/Commitments

• Construction types/ construction cost

Property Size/ amenities

• Who pays for land, infrastructure, hard, soft cost  

• Site Conditions, title, zoning issues

• How will sales price be determined? 

• Location – Will it sell?
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Options for SHIP Assistance 
• Upfront New Construction Subsidy

• Land Acquisition Assistance

• Donated Land from Surplus Land Inventory (Sections 125.379 and 

166.0451, Florida Statutes - an incentive strategy)

• Infrastructure

• All Hard and Soft Cost

• Pay Developer Fee

• Pay Impact Fees

• Down Payment/Closing cost Assistance to the Buyer
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Strategy Considerations

• Income categories to be served

▪ Consider the market

▪ Subsidy needed

▪ Meeting set-asides



THE FLORIDA HOUSING COALITION

Terms for Developer and Buyer

Must show how the assistance to the 

developer will be passed along to the buyer

• Repayment loan/

deferred loan/grant

• Interest rate

• Years in loan term

• Forgiveness

• Repayment

• Default



THE FLORIDA HOUSING COALITION

Developer Repayment

Is SHIP Repayment Required?

• Repaid funds recorded as program income.  

• Some portion of SHIP funds are not repaid 

but remain as subsidy to buyer to make the 

deal work
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LHAP Selection Criteria

Recipient selection criteria Sponsor/Developer Selection Criteria

Who identifies buyer

• First come, first qualified

• Ranking Priority

• FTHB

• Experience

• Capacity (staff, financial)

• Firm Commitment

• Leverage

• Additional information
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How is Assistance Reported 
on the Annual Report?

• Funds to developer

• Repayment from developer

• Funds left in the deal 

(assistance to buyer)
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Maximum Value Limits
• Local Governments use Treasury Limits (Best Practice)

• Local Governments may choose to conduct or rely on a local study that 

determines average area purchase price according to 420.9075 (5) (f)., F.S.

• The study and resulting maximum limits must be submitted to FHFC as 

part of a new or amended LHAP for approval.

• Maximum limits based on local studies should still meet the test of 

reasonableness and affordability based on the definition of “Affordable” for 

households at the maximum income limits for SHIP.
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CLT Model of 
Homeownership

• CLT separates ownership 
of land from home.

• Homeowner buys and owns 
the home

• CLT leases land to homeowner

DUAL OWNERSHIP

LAND

HOME
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Growing Number of Lenders 
that work with CLTs in Florida



THE FLORIDA HOUSING COALITION

CLT Ownership is an 
Alternative to Renting

• Makes homeownership

more affordable

• Keeps the home

affordable forever
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• Permanent stock of affordable housing 
is created

• Reduces the amount of subsidy needed 
to serve the same number of 
households

• A nonprofit is providing stewardship to 
help the homeowner to be successful

• Reduces the rental crisis by moving 
renters into CLT homeownership

Key Benefits of the 

CLT for the Public
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MORTGAGE

• Price of the home is now more affordable

• Staying in the community without being a 

renter means: 

▪ Mortgage payments instead of rent 

payments

▪ Mortgage interest payments are 

deductible

▪ Return of equity upon resale

▪ Financial stability— able to save without 

fear of rent increases or loss of housing

Key Benefits for the Homebuyer
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Include CLT Language in the 
Purchase Assistance Strategy

• Does not have to be a separate strategy or program

• Include the language even if you do not have a CLT

• Allows flexibility in working with CLT’s in the future

• Encourages participation by CLT’s in your community

• See handout
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Housing Counseling Presenter:

Barry Rothman, Housing Counseling Manager

Consolidated Credit Solutions 

BRothman@consolidatedcredit.org

954-377-9247

mailto:BRothman@consolidatedcredit.org


Successful Homeownership Initiatives

Presented by:
Barry Rothman
Consolidated Credit Solutions
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▪ Higher Prices, higher interest rates, higher escrows, etc.

▪ Housing Affordability affecting demand

▪ Difficulty in finding reasonably-priced homes

▪ Are buyers defeated before even beginning the process?

▪ Competing with cash and corporate buyers

▪ Pandemic-induced homebuyer program changes

▪ In-person versus virtual events

▪ Online learning

▪ One 8-hour class, or a series of shorter classes

Adjusting to a New Reality
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▪ Grants/Sponsorship

▪ Program Sponsorship

▪ Local lenders, banks, etc., sponsor seminars, homebuyer 
fairs, 1st Time Homebuyer classes and other events

▪ Lender Programs

▪ Bank of America “Connect To Own”

▪ CitiBank “HomeRun”

▪ Counseling Programs

▪ Housing Stability Counseling Program

Funding Makes the (Housing) World Go Round
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Rental Counseling & 
Rental Assistance

Pathway To 
Homeownership

Initial Counseling –
HSCP Program

One-On-One 
Homebuyer 
Counseling

Revised Model for 1st Time Homebuyer Counseling
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▪ Rental Housing One-On-One Initial Counseling
▪ Nearly all potential buyers are currently renting

▪ Roughly 9 out of 10 have credit scores <700, most <650

▪ Roughly 9 out of 10 are already housing cost-burdened with 
rent constituting over 30% of gross income

▪ Outreach events held with local government 
partners/organizations
▪ Hialeah Housing Authority, Broward Housing Authority, Habitat for 

Humanity, U.S. Coast Guard Miami/District 7

▪ Funding via Housing Stability Counseling Program Grant
▪ $200 for intake, $550 for in-depth counseling (including 

scored credit report also paid for by HSCP), $50 follow-up

Revised Model for 1st Time Homebuyer Counseling
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▪ Consolidated Credit’s “Pathway to Homeownership”

▪ Monthly virtual event to attract potential homebuyers

▪ Introductory event that sets the stage for 8-hour class and 
one-on-one counseling

▪ Pros and Cons of Homeownership, home buying process, etc.

▪ Sponsored by local partners – banks, lenders, brokers, etc.

▪ Roughly 50% of attendees do not proceed further – realizing 
that homeownership is not something they are ready for

▪ Of those who proceed further, roughly 1 out of 10 have credit 
scores high enough to qualify for a mortgage

Revised Model for 1st Time Homebuyer Counseling
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▪ 1st Time Homebuyer Counseling
▪ One-on-one homebuyer counseling over a period of 

time to help client become mortgage-ready.

▪ Assist client to access appropriate/available DPA 
and Purchase Assistance programs.

▪ Walk client through the homebuying process, from 
mortgage application to closing.

▪ e-Home America 8-hour online 1st Time 
Homebuyer Education course

▪ In-person class set to resume in early 2023

Revised Model for 1st Time Homebuyer Counseling
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▪ Broward County  - Homebuyer Purchase Assistance

▪ Up to $40,000 in most areas

▪ Max sale price $384,194

▪ 0% deferred payment loan, forgiven after 15 years if home is 
primary residence

▪ First mortgage loan must be greater than HPA amount

▪ Buyer may not obtain cash back at closing

▪ At least 3% of purchase price must be “non-borrowed”

▪ Buyer to pay at least 1%; 2% may come from gift or concession

Purchase Assistance Programs



Post Purchase Counseling

▪ Homeownership Affordability Crisis looming

▪ Property Taxes and HOA/COA costs rising rapidly due to 
inflation and rising insurance rates.

▪ Florida homeowner insurance rates rising by at least 25% 
compared to 8% nationally

▪ Some insurers will no longer cover homes with roofs more 
than 15 years old

▪ Homeowners finding their housing costs greatly exceed 30%

▪ Counseling via Housing Stability Counseling Program

▪ More programs needed to help homeowners, particularly 
seniors and others on fixed income.

Successful Homeownership Initiatives



Thank You!

Barry Rothman

brothman@consolidatedcredit.org

954-377-9247

mailto:brothman@consolidatedcredit.org
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Orange County Presenter:

Dorenda Christian, Program Manager

Orange County

Dorenda.Christian@ocfl.net

407-836-5172

mailto:Dorenda.Christian@ocfl.net


Best Practices

Orange County 

Housing and Community Development 

Division

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj9u_mGsMPhAhUCy1kKHb1fDWgQjRx6BAgBEAU&url=https://www.cityoffortpierce.com/421/State-Housing-Initiatives-Partnership-SH&psig=AOvVaw0FCIrq3sHZrF_kcR-PfOHN&ust=1554911818155610


consider technological 

advancements



…be 

thoughtful 

and creative
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Habitat for Humanity Presenter:

Sean King, Vice President of

Government Relations

Habitat for Humanity of Pinellas and West Pasco

SKing@habitatpwp.org

mailto:SKing@habitatpwp.org


THE FLORIDA HOUSING COALITIONFlorida Housing Coalition – Successful 
Homeownership Initiatives
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Our Affiliate & 
Service Area 

• 967 families served in our history

• Completed 67 homes in FY 21/22 & 
have 75 staff

• Service area consists of 1.5 Counties 
(Pinellas & West Pasco)

• Pinellas County is the most densely 
populated County in the Southeast US

• 24 different municipalities 

• 5 separate entitlement communities 
with our service area 
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48
We build strength, stability and self-reliance through shelter.

Homeownership 
Initiatives  

It is important to understand 

the market conditions for both 

the developers and the 

homebuyers alike.
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We build strength, stability and self-reliance through shelter.
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Current Market 
Conditions 

Rising Construction Costs 

$36K more per home since pre-pandemic 

$136,545.69

$141,371.70

$153,864.33

$172,832.17

FY 19 FY20 FY21 FY22

Construction Costs 

Material Labor
Increased 

Construction 
Costs
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We build strength, stability and self-reliance through shelter.
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Land costs have 
skyrocketed

Habitat performed an analysis on specific market 
conditions in Pinellas 

Over the course of 4 years, in areas we serve, the 
price of land has increased by almost four-fold, 
accelerating significantly within the past 2 years

Lots that Habitat use to purchase just a few short 
years ago for $15,000 (or less) are now listed for 
$70,000+
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We build strength, stability and self-reliance through shelter.
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Incomes Are Not Keeping Pace
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We build strength, stability and self-reliance through shelter.

Time is Money
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We build strength, stability and self-reliance through shelter.

LHAP Incentive Strategies 
Reducing Regulatory Timeframes 

▪ Expediting Permitting 

▪ Define a specific timeline for comments and permit approval 

▪ Expedite Development Review 

▪ Provide defined timeframe for the scheduling of ‘pre application’ meeting 

▪ Provide a defined comment turnaround time

▪ Identify a single point of contact to act as an internal ‘project manager ‘ / 

‘concierge’ as a single point of contact for AH developments 
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Fee Reduction = Feasibility  
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Avg SHF 
Impact Fees 
within the State 
= $9,903
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We build strength, stability and self-reliance through shelter.

LHAP Incentive Strategies 
Fee Reduction

▪ Reduction or Exemption of ALL Impact Fees for AH Developments

▪ By reducing or eliminating impact fees, SHIP funding can go farther.

▪ Makes developments more financially feasible 

▪ Reduction of Permitting Fees

▪ Municipalities have reduced permitting fees for dwellings under a specific 
square footage.   

▪ Municipal Lien Reduction Program

▪ Turning blighted property into new AH units 

▪ Inventory of Locally Owned Public Land Suitable for AH 
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We build strength, stability and self-reliance through shelter.

LHAP Incentive Strategies 
Regulatory Relief 

▪ Flexible Lot Line Configuration

▪ Flexible setbacks to encourage affordable housing development 

▪ Reduction of Parking 

▪ Parking can be costly to development

▪ Does senior housing need the same parking requirements? 

▪ Modification of Design Requirements

▪ Safe and Decent 
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We build strength, stability and self-reliance through shelter.

HB 1339 / SB 962 
Streamlining Rezoning for AH Developments

Current Rezoning 
(typical) Process 

Application

Staff Review

DRC

Municipality -1st Public 
Hearing 

Municipality

-2nd Public Hearing 

Land Use Planning 
Agency

Countywide Planning 
Authority

New Potential 
Process

Application

Staff Review 

Municipality -1st Public 
Hearing 

Municipality -2nd Public 
Hearing (potential)
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We build strength, stability and self-reliance through shelter.

Thank You!
Contact Me

Sean King – VP of Government Relations
(727) 536-4755    |   sking@habitatpwp.org

Administrative Headquarters

14010 Roosevelt Blvd, Suite 704 Clearwater, FL 33762 

Clearwater ReStore & Truist Foundation Education Center

13355 49th Street North, Suite B Clearwater, FL 33762 

St. Pete Resource Center

1350 22nd Street South St. Petersburg, FL 33712

Palm Harbor ReStore

31541 US Highway 19 North Palm Harbor, FL 34684

New Port Richey ReStore – COMING SOON!

6431 US Highway 19 North New Port Richey, FL

@HabitatPinellasPasco 

@HabitatPWP
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Florida Housing Coalition Presenters:

Tamara West, Technical Advisor

Prior Housing Manager

west@flhousing.org

850-518-2235
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Worked with Real Estate and Legal offices

Internal Rehab staff to assessed the property

Access community need

Surveyed neighborhoods

Provided lots and impact fee waivers

Partnered with CRAs

Provided subsidy and down payment assistance

Polk County 
New 
Construction 
Strategy
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Polk County New Construction Strategy
•Summary: This strategy is designed to promote the acquisition and/or 

construction of affordable housing for homeownership opportunities and to 

promote infill housing. Developers will be required to submit proposals to provide 

housing that conforms to the County’s proposal request specifications and 

housing plan. 

•Income Categories to be served: Very low, low, and moderate

•Maximum award: Developer: $195,000 per unit. Home Buyer: Subsidy $35,000 

very low, $25,000 low and $15,000 moderate income households.

•Terms: Homebuyer: 15 years on deferred loan. Forgiveness: Developer: Forgiven 

upon conveyance to buyer (transfer within18 months) Homebuyer: Loan is 

forgiven at the end of the loan term 15 years.
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5519 Annette Street

$171,000.00 Sales Price

($35,000.00) Subsidy – SHIP (Very Low)

($20,000.00) Down payment – SHIP (Very Low)

($11,625.00) Impact Fees (Paper Only)

$104,375.00 Mortgage

Closing

$104,375.00 Mortgage

$35,000.00 Subsidy – SHIP

$20,000.00 Down payment – SHIP

$159,375.00 

($3,000.00) Closing Cost (Seller)

$156,375.00 

($11,737.00) Sealing Well & Misc. Expenses

$144,638.00 

($4,000.00) Developer Fee 

$140,638.00 Net Proceeds

New Construction Financing
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5519 Annette Street 1,300 sq ft 3 bedroom/2 bath

First time homebuyer 

Four-person family 

Very Low-Income Household

Special Needs Household

Monthly Mortgage payments $746

• Client has a mortgage with lender at 3.5% for 30 years
• New Construction Subsidy of $35,000 lien released in 15 years
• Down Payment & Closing cost of $20,000 lien released in 5 years
• Impact Fee lien of $11,625 released in 7 years

For SHIP:  Project met Very Low, Homeowner, Construction and Special Needs 

Set–a-sides

Client Summary



Project Completed February 2022



Questions?
Contact Aida at:

andujar@flhousing.org

954-593-8988

Please complete the evaluation!

Contact Tamara at:

west@flhousing.org

850-518-2235

Technical Assistance Hotline:1-800-677-4548

THE FLORIDA HOUSING COALITION

mailto:Andujar@flhousing.org
mailto:west@flhousing.org

