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Catalyst Training Schedule

REGISTER NOW FOR

CATALYST
TRAINING

‘ '4?’ £ Fine Tune Your SHIP Program
| O, Iy

./4 ¢

Register Now for SHIP Catalyst Training|

X1 1

The Coalition is Florida's affordable housing training and technical assistance provider.

Hotline: 1-800-677-4548
www.flhousing.org
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Webinar Logistics

AParticipants are muted

AEnter your questions in the box in your webinar
panel

Alf non typing capability, click raise your hand
button

AHandouts are available for your review.

AThis webinar is being recorded and will be available
at www.flhousing.org

AUse headphones for best audio

AA survey will immediately follow the webinar;
pleasecomplete it! Thanks! THE FLORIDA HOUSING COALIT!
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Overview of Topics

How to structure New Construction Strategy

Responsibilities of Local Government and Developers
Local Strategies

Effective Partnership Agreements
Elements of Monitoring




How to Structure .
a New Construction Strategy ...




New Construction Strategy

Summary of Strategy

A Define new construction use of funds for
developer and buyer

A Developer Contributions/Commitments
A Construction types/ construction cost

Property Size/ amenities
AWNho pays for land, infrastructure, hard, soft cost
A Site Conditions, title, zoning issues
AWhat will it sell for? (as built appraisal)

A Locationd Will it sell? When? THE FLORIDA HOUSING COALIT! -




Options for SHIP Assistance

AUpfront New Construction Subsidy
ALand Acquisition Assistance

ADonated Land from Surplus Land InventoryJections 125.379 and
166.0451, Florida Statutesai} incentive strategy))

A Infrastructure

A All Hard and Soft cost

A Pay Developer Fee

APay Impact Fees

ADown Payment Assistance to the Buyer
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Strategy Considerations

» Fiscal Years Covered

» Income categories to be served
AConsider the market
ASubsidy needed
AMeeting setasides




Terms for Developer and Buyer

Must show how the assistance to the developer

will be passed along to the buyer

A Repayment loan/deferred A Forgiveness
oan/grant A Repayment
A Interest rate A Default

A Years In loan term
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Developer Repayment

Is SHIP Repayment Required?
Y Repaid funds recorded as program income.
> Some portion of SHIP funds are not repaid

but remain as subsidy to buyer to make the
deal work
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Selection Criteria

Recipient selection criteria

AWho identifies buyer
A First come, first qualified
A Ranking Priority

Sponsor/Developer Selection Criteria

AEXperience
ACapacity (staff, financial)
AFirm Commitment
A everage
Additional information
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How Is assistance reported on
the annual report?

Repayment from Funds left in the deal
Developer (assistance to buyer)

Funds to Developer
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Maximum Value Limits

A Local Governments use Treasury Limits (Best Practice)

A Local Governments may choose to conduct or rely on a local study
that determines average area purchase price according to 420.9075
(5) (f)., F.S.

A The study and resulting maximum limits must be submitted to FHFC
as part of a new or amended LHAP for approval.

A Maximum limits based on local studies should still meet the test of
reasonableness and affordability based on the definition of
OAf fordabl ed f or househol ds at
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Responsibilities of the
Local Government and Developer |




Sample Sponsor/Developer Selection Criteria

Developer Capacity

A Experience and staffing
A Funding source
A Similar project

A Financial review

A Reputation

A Current Pipeline

Commitment/award of other funding sources
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More Criteria

Budget
A Construction
A Cost reasonableness

A Commitment/award of
other funding sources

Realistic timeline ability to proceed

ASHIP expenditure deadline 24 months
from close of State Fiscal year

A Certificate of Occupancy
Buyers are preapproved and ready to move in at completion

THE FLORIDA HOUSING COALITI >




What the Developer wants from SHIP

Commitment of funds Can be multiple-year The multiple-year

(firm) contingent upon award of SHIP funds award must be from
award of other funds I f all yea an adopted and
been advertised approved LHAP

THE FLORIDA HOUSING COALITI
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Local Government Duties

A Selection of Developer

AProvide SHIP subsidy at right time In
development process

APay SHIP dollars in last payment
A Provide update of income limits

AMonitoring and Provide training
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Developer Duties

4’ A Selecting eligible households
4 W~ A Maintain SHIP files with proper documentation

AKeep to the Timeline to avoid exceeding
« Expenditure Deadline
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Homebuyer Duties

A Complete application accurately

A Report all sources of current and
anticipated income

AMake monthly mortgage payments
A Make repairso no landlord to call

ANotify SHIP Office if they intend to sell
before the end of the affordabillity
period.
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Presenters
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Corey Jones Isle
Affordable Housing in
- Delray Beach

Renee A. Jadusingh, Esq., FRA DELRAY BEACH CRA
Executlve DlreCtOI‘ Of the D6|I‘ay BeaCh COMMUNITY REDEVELOPMENT AGENCY

Tuesday, March 28, 2023




A In 2007, the site was located on SWAvenue
adjacent to a Singkeamily home.

A A road construction separated the site from the Single
Family home.

A The site was a plant nursery before it was purchased
by the CRA.

: e T
A'In 2017 the CRA purchased the site

A'In 2018-2019 the CRA started preparing the site for
development.

7| DELRAY BEACH CRA
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Corey Jones Isle Workforce Housing

Model B - Elevation 1 Model B — Elevation 2 Model B — Elevation 3
Workforce housing is defined as housing that is affordable for families
whose i ncomes are within 80% to 140% of

income (AMI).

@ DELRAY BEACH CRQI
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Corey Jones Isle Workforce Housing

FOURTH STREET

=

S.W. SEVENTH AVENUE

A 2018 4 CRA hired architect.

A 2019 RFP4 Purchase, Development & Disposition of@R#ed Properties in the SW
Neighborhood for Workforce Housing

A 2018-2019 3 Utility coordination, Building Permits, Easements, City Infrastructure Improve j

A 2019 & Site Preparation
@ DELRAY BEACH CRA
COMMUNITY REDEVELOPMENT AGENCY



Community Significance:

A Corey Jones Isle is named after church drummer, Corey Jones, who
was shot and killed by a police officer in 2015. Jones worked for the
Delray Beach Housing Authority for several years. The housing units will
sit right across from the area where Jones used to mentor others and
will serve as a constant reminder of the good that Jones provided for his
community members.

DELRAY BEACH CRA
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A 2019 - Request for Proposals

A 2020 - Contract Negotiations with the Delray Beach Community Land Trust
A 2020 - Purchase & Sale Agreement

A 2020 - Construction Loan Agreement (Approx. $2.4 Million Dollars)

)
)
)
)
)
»
)
)
)

A 2020 - Mortgage and Security Agreement & Promissory Note
A 2020-2021 - Second Mortgage Program i CRA Gap Financing i Up to $85,000
A 2020-2021 - Down Payment Subsidy Program i City of Delray Beach rets

......
.....
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A Home Sale Prices- B

OOOO

U One-story unit - 1,833 square feet - Sold for $246,500
U Two-story unit - 2,300 square feet - Sold for $278,700 PG e

.....
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PrayéctRartmershipship 6
Develdpment Strategytegy

Delray Beach 10 Workforce
CRA Delray Beach Homes
Community Land
Landowner & Trust Delray Beach CLT
i Pricing &
Construction Developer prequalifying home
Loan buyers

Q‘Tﬂ*m%@
9) <
%"‘ BEAC g



Construction
Progress
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Carver Square &
Workforce Housing
in Delray Beach




A Site was the location of a pond and an informal
dumping site in the 1960.

A Homes that were built in the 1960980s
experienced severe settlement problems.

“ ' AlIn 2005 the CRA started purchasing homes that
were experiencing the soil settlement in the
neighborhood (approx. 5,300 sf). It took 2 years
the CRA to purchase 20 lots (mix of vacant and
homes).

Site Conditions during Remediation Phase
: == ; o B Aln 2007 the CRA demolished the homes that we

. there and began the soil remediation under the
FIl ori daes Brownfield F

2015.



