
Florida Housing Coalition
Hurricane Member 

Update Webinar

September 23, 2022
Sponsored by Fannie Mae



AGENDA

• Announcements

• Antoine Williams from the 
nonprofit Build Change



Handout: FEMA’s 
Hurricane Fiona Response



HOME Funding 
for Affordable 
Housing Part 1

September 27 at 10 am
https://attendee.gotowebinar.com/register/9127591804561432845

https://attendee.gotowebinar.com/register/9127591804561432845


https://attendee.gotowebinar.com/register/4396256930799749646

Affordable Housing Law

October 4 at 2:00 pm



Registration: 
https://register.
gotowebinar.c
om/register/23
394851911146

17102

https://register.gotowebinar.com/register/2339485191114617102


https://fhc.wildapricot.org/event-4917205 

WORKSHOP: The Credit Underwriting 
Process for Affordable Housing

November 3 from 9:00 am to 5:00 pm
LOCATION: Hilton Tampa Westshore 



And Now…
The Posting of the PowerPoint

• PowerPoint is available in Chat

Looks 

Great!



Antoine Williams
Director of US Programs, South 
antoine@buildchange.org

Lizzie Collins
VP, Engineering
lizzie@buildchange.org

mailto:antoine@buildchange.org
mailto:lizzie@buildchange.org






The Build Change Guide to Resilient Housing (Build 
Change, 2021) is a freely-available handbook that 

provides governments, funders, and practitioners with 
the tools they need to carry out and support resilient 

housing programs at scale around the world.

Recent publications

Download the Guide

The Cost of Improving Vulnerable Housing (Build 
Change, 2022) draws on data from 1500 retrofits to 
show why improving existing housing is an 
all-round smarter, more cost-effective investment.

Download the Study

https://buildchange.org/guide-to-resilient-housing/
https://buildchange.org/guide-to-resilient-housing/
https://buildchange.org/guide-to-resilient-housing/
https://buildchange.org/resources/cost-of-improving-housing/
https://buildchange.org/guide-to-resilient-housing/




Theory of Change

The Build Change Theory of Change



THE BUILD CHANGE GUIDE TO RESILIENT HOUSING, p. 5



Changing Housing Systems: The Build Change Way

Homeowner/occupant led
Cash + technical assistance, homeowner 
leads

Gender Equity
Position women as active agents of strategies that increase 
long-term resilience

Donʼt just save lives―Improve lives
Combine structural and habitability improvements

Smarter Risk Management
Too many studies and not enough action will not save lives 

Source: Dr. Elizabeth Hausler, Build Change
House destroyed in the 2021 Marshall Fire, Colorado



Mitigation with the Public Sector: Colombia

People
○ National and city government partners implementing 

new mitigation programming

Money
○ Increases in subsidies and allowances for combining 

subsidies

Technology
○ A national consensus standard for reducing the 

vulnerability of housing in final stages of adoption

Photo source: Build Change Colombia
Build Change staff working in Bogota



Mitigation with the Private Sector: The Philippines

Source: Build Change Philippines
Homeowner with retrofit and expanded 
home

People
○ Awareness-building about typhoon and earthquake risk and 

resilience measures for housing to large MFI client base

Money
○ Incremental mitigation options provided so that homeowners can 

select an affordable loan option

Technology
○ Streamlined technical assistance tools to simplify the requirements 

and process



Resilient Recovery from Disasters: Caribbean

Bahamas - 2019 Hurricane Dorian
● Housing needs assessment

Sint Maarten - 2017 Hurricane Irma
● Technical assistance to government for housing repair and 

retrofit

Dominica - 2017 Hurricane Maria
● Development and roll out of a management information 

system (MIS) for government post-hurricane housing 
reconstruction program (http://hrp.gov.dm/)

Haiti - 2010 & 2021 Earthquakes, 2016 Hurricane
● Disaster-resistant housing reconstruction and retrofitting 

technical assistance programs for government, NGOs, and 
multilaterals

Source: Build Change, Sint Maarten

http://hrp.gov.dm/


Southwest/ east Florida

1. Northwest Florida
2. North Central Florida
3. Northeast Florida
4. Central West Florida
5. Central Florida 
6. Central East Florida
7. Southwest Florida
8. Southeast Florida 

Florida | Taking ideas from concept to implementation 
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Program evaluation and conceptualization underway in 
Lee, West Palm Beach and Martin Counties









Next 
Week’s 
Training

Florida Alliance for Assistive 
Services & Technology, Inc. (FAAST) 

September 30 at 1:30 pm
Register at

https://us02web.zoom.us/webinar/register/WN_28xAkLXASICvqP7v3oVJzQ

https://us02web.zoom.us/webinar/register/WN_28xAkLXASICvqP7v3oVJzQ


Technical Assistance is Available

Available Daily: 1 (800) 677-4548

Options for Further Assistance Include:
Phone and Email consultation

Site Visits

Register at www.flhousing.org for:
Webinars and Other Events

http://www.flhousing.org/


Thank You!

Gladys Cook

cook@flhousing.org

Michael Chaney

chaney@flhousing.org

Dayna Lazarus

lazarus@flhousing.org

mailto:cook@flhousing.org
mailto:chaney@flhousing.org
mailto:chaney@flhousing.org
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