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TODAY’S AGENDA

• Welcome – Please put name and org in chat
• Disaster Housing Task Force Elderly Initiative 

Report
• Dayna Lazarus, Technical Advisor, FHC
• Rhanda McKown, Director of Affordable Housing, 

LeadingAge Florida
• Upcoming Webinars



DHTF Elderly Initiative
Hurricane Ian After Action Report

Dayna Lazarus
Florida Housing Coalition
Lazarus@flhousing.org 

mailto:Lazarus@flhousing.org


Disaster Housing Task Force
Elderly Initiative - Background

• Southwest FL is Florida’s “Retirement Belt”
• Two-thirds of those who died from Hurricane Ian were 60+
• The Florida average for residents aged 60 and older is 27%, and of the 

26 declared counties, 18 exceed that average 
• Charlotte County and Sarasota County have the highest population of 

elderly residents, with 40% and 36% respectively.
•  Approximately 59.9% of homeowners and 22.01% of renters registered 

with FEMA after the storm were aged 60 and over. 

FEMA 
Registrants

HH with 
Member 

60+

% 60+ 
Registrants

HH with 
AFN

% AFN 
Registrants

Owners 476,987 285,947 59.9% 103,024 21.6%
Renters 421,727 93,052 22.01% 67,494 16%



Hurricane Ian Assisted MF 
Property Damage: Elderly
• Out of 228 Elderly Population Multifamily 

Developments in the 26 counties in FHFC portfolio:
• 65 damaged buildings
• 175 damaged units
• 1 w/”Extensive”, 10 w/”Moderate”, 47 w/”Limited” damage
• Average build date 1993 (average age 20 years)
• 3 impacted by flood; 44 w/roof damage, 72 with 

debris/landscape issues
• Out of 55 damaged Elderly Population Multifamily 

Developments in the 26 counties in HUD portfolio:
• 37 “Minor,” 13 “Moderate,” 5 “Severe”



Disaster Housing Task Force
Elderly Initiative - Process

April 13
• Define the problem, major challenges, key 

players, and potential solutions. 

May 18 
• Identity additional needs, issues, funding, 

partners
• Review discuss State’s Department of Elder 

Affairs Draft Action Plan (2022-2025)  
• Facilitated discussion and Breakout Rooms:  

recommendations and actions 

June 15 
• Presented Draft Report on Recommendations 

and solicit DHTF member input. 
• Facilitated discussion on key takeaways



Barriers for Seniors
Physical/Cognitive Disabilities
- Inability to drive/mobility issues
- Physical limitations for prepping home
- Stress can worsen cognitive functioning/memory 

loss
- Reluctance to evacuate/leave home/travel far from 

their doctors and support network
- Reliance on caregivers
- More vulnerable to scams post-storm
- Not easily reachable through modern (online) 

methods
- Disability considerations (hearing, vision, 

wheelchair, walker, etc.) for engagement
- Need for electricity for medical resources (oxygen 

tanks, tracking of medicines, etc.)
- Lack of special needs/accessible shelters



Barriers for Seniors
Financial Constraints
- Lack of transportation to leave/access services
- Fixed income/financial limitations for prepping
- High cost of alternative accommodations (since shelters 

are unsuitable)
- Lack of space to store emergency kits in the home
- Homeowners less likely to have funds to fortify their 

home
- Homeowners less likely to be insured
- Homeowners may have title issues

Caregiver Constraints
- Family members may live far away
- Independent living situations put seniors more at-risk; 

aging family caregivers
- Living Center staff can be impacted by disasters
- Caregivers not trained in disaster phases



Barriers for Seniors
Multifamily Property Challenges
- Older buildings need to be fortified in blue skies
- Property managers and those who work with 

residents not trained in disaster phases, their 
role, or role of local agencies

- Multi-family rental properties often inadequately 
insured

- Are HUD-assisted properties approved by HUD 
to purchase emergency items?

- Need for enhanced communications from HUD, 
FHFC, etc. on their guidance for preparing and 
recovering from disasters
- Regulating agencies have their own regulations 

regarding leases, identifying tenants, getting subsidy 
for units, how to collect money if a person has 
evacuated



Barriers for Seniors
Overall Lack of Disaster Education
- Many older adults in Florida are not from Florida 

and unfamiliar with hurricanes particularly if they 
moved here recently.

- Everyone in disaster-impacted county should 
register with FEMA regardless of immediate need

- Can get medications up to 30 days in advance
- Don’t know where shelters are or how to get to 

them
- Don’t have a list of what to bring with them
- Don’t have a plan
- Don’t know about Civil Legal Aid organizations 

and other organizations that exist to help them
- Don’t know about flood insurance, home rehab, 

estate planning, etc.



Recommendations
Key Takeaways
- Due to disabilities/health issues and fixed-income, 

seniors are increasingly vulnerable with inflation and 
housing shortage in Florida

- Caretakers must be considered
- EM must plan for seniors, senior-focused orgs must 

do disaster planning, and housers must make plans 
for seniors in disasters

- Support implementation of the Florida Department of 
Elder Affairs’ State Plan on Aging through 
engagement, partnership, and planning.



Recommendation 1: Mapping and 
Connecting with Seniors-Focused Orgs
- Local EMs - GIS mapping in Comprehensive 

Emergency Management Plan:
- Assisted living facilities, affordable housing 

properties (Elderly), & naturally-occurring 
affordable housing such as mobile homes

- Risks and hazards, such as flood hazard, storm 
surge, wind-borne debris area, heat

- Demographics/SoVI
- Utilize partnership with elderly-focused 

nonprofit orgs, such as AARP, LeadingAge, 
Agency for Persons with Disabilities, and 
Florida Independent Living Council



Recommendation 2: Enhancing 
Interagency Coordination

- Enhance existing collaborations with social services 
agencies, like Health and Human Services CoCs.
- Agencies responsible for older adults should include 

steps for each phase of emergency preparedness, 
response, and recovery in their agency plans, including 
housing.

- Emergency management agencies and disaster-related 
nonprofits should include plans for assisting vulnerable 
populations, including seniors and their housing.

- Housers should have plans for resilient housing and 
disaster preparation and response, including for seniors.

- Other agencies can assist; e.g., The Florida Department 
of Business and Professional Regulation can provide 
outreach materials on how to identify a licensed versus 
unlicensed contractor.



Recommendation 3: Enhancing 
Senior Engagement
- Provide meaningful opportunities for seniors to 

self-report their own needs and barriers to 
assistance
- Consider disabilities and preferences
- Meet them where they’re at; in-person, door to door
- Diversify engagement, hybrid, also radio, TV, direct 

mail
- Provide pre-disaster training to caretakers

- Partnering with and training PCS, PCA, assisted living 
facility staff; ongoing, year-round training

- Design educational packets specifically for caretakers
- Partner with Civil Legal Aid organizations 



Recommendation 4: Enhancing Property 
and Facility Owner Engagement

- Partnering with and training elderly 
subsidized multifamily property 
owners/managers

- Provide and support funding programs for 
assessing and fortifying structures (such as 
Keep Safe Florida)
- Particular focus on electricity reliability, such as 

solar and generator backups
- Consider physical mobility of residents



Recommendation 5: Sheltering 

- Ensure sheltering operations are supportive 
of older adult needs

- Provide NCS/alternate sheltering solutions for 
seniors such as neighbors’ homes or hotels

- Orgs representing the elderly to partner with 
Mass Care Team



Recommendation 6: Housing 
Recovery

- Familiarize with/share housing rehab, 
purchase, emergency rental, repair, and other 
funding programs including HUD, USDA, 
FHFC, SHIP



Today’s Featured Speaker

Rhanda Mckown 
HUD Occupancy Specialist, Certified in LIHTC 
Compliance
Director of Affordable Housing
LeadingAge Florida



Hurricane Webinar: 
Elderly Initiatives
Best Practices for the Elderly



Introduction to 
LeadingAge Florida



Introduction to LeadingAge Florida

• Established in 1963 as a Florida not-for-profit corporation

• More than 250 mission-driven communities, representing 
more than 500 facilities and more than 140 business 
associates 

• More than 80,000 seniors live in LeadingAge Florida 
member communities



Introduction to LeadingAge Florida

• Our members include:
• Continuing Care Retirement Communities (CCRCs) and Full 

Service Rental Retirement Communities
• Retirement Housing and HUD Financed Housing for the Elderly
• Nursing Homes
• Personal Care / Assisted Living Facilities
• Business Affiliates
• 501(c)(3) Organizations
• Individuals
• Residents and Residents Councils
• Multi-facility Corporate Offices

• Our national partner, LeadingAge, is an association of 6,000 not-
for-profit organizations across the United States



What We Do As an 
Organization During a 
Hurricane Event



What We Do As an Organization

• Identify potential impact zones

• Communication to Members 

• Monitor and make contact

• Internal list



What We Do As an Organization

• Coordinate with agencies and other members

• Instructions

• Continuous follow up



What We Do As an Organization

•Emergency Call Center

•Dedicated donation page

•Meetings/ Peer-to-peer



What We Do As an Organization

• Identify potential assistance programs

• Regular trainings on various topics



Unique Considerations 
for the Elderly



Unique PREPARATION for the Elderly

• They are a population with a high level of health 
care and mobility related needs 

• Evacuations take longer and require specialty 
vehicles to accommodate



Unique PREPARATION for the Elderly

Planning
•Practice that plan
•Have a Back Up Plan 
•Safety first



Unique PREPARATION for the Elderly

Power
• All long-term care providers in Florida are 
required to have backup generators

• If your generator does not power the entire 
facility
•Have a plan 
•Have a backup plan for fuel 
•Have an established contact



Unique PREPARATION for the Elderly

Food & Water 

• Take into consideration special dietary needs
• Stock up
• Monitor regularly



Unique RECOVERY for the Elderly

Recovery Plan

•Communication
•Assessments



Unique RECOVERY for the Elderly

• Identify roles in your Recovery Plan:

• This list identifies what their roles are and 
who is a part of it. (who is responsible for 
specific action items)



Often Overlooked for the Elderly

• A few unique needs often overlooked:
• Hearing aids
• Evacuation plans for mobility impaired 
• Medications 
• Lighting issues
• Incontinence supplies
• Doors



Often Overlooked for the Elderly

• Service Animals vs. Pets 
• Collect information from each resident 

BEFOREHAND 
• Live In Aides or caregivers 
• Oxygen tanks or other medical equipment 
• Change is REALLY hard for the elderly
• Immune systems 
• Walking distances
• Temperature control
• Raised toilet seats and grab bars



Thank You!
Rhanda Mckown
Director of Affordable Housing, LeadingAge Florida
rmckown@leadingageflorida.org 

mailto:rmckown@leadingageflorida.org


Florida Housing Conference
Register Today!

Register: fhc.wildapricot.org/event-5171591 

• Resilience and Disaster 
Recovery Caucus

• Incorporating Mitigation 
into Housing plans

• Housing Property Risk 
Assessment

• Resilience of Long-Term 
Affordable Housing s/as CLTs

https://fhc.wildapricot.org/event-5171591


Upcoming Webinars
Getting Rapid Rehousing Right

Join us June 19, 2023 from 10 to 
11:30am. This webinar provides an 
overview of what makes a successful 
Rapid Re-Housing program no matter 
what funding source the program is 
using. This goes beyond the funding 
piece and looks at housing navigation, 
financial assistance, and support 
services. Funding sources such as 
federal block and formula grants, state 
grants, SHIP, and local funding will be 
reviewed.

SHIP Webinar:

Getting Rapid Rehousing Right

7 I 19 I 2023 10:00 - 11:30am

Register:
https://register.gotowebinar.com/register/7637420404414265431  

https://register.gotowebinar.com/register/7637420404414265431


Upcoming Webinars
Proficiency in Income Qualification: Part 1 & 2

In Part 1, presenters will cover the process of 
advertising based on the SHIP statute and rule as 
well as your LHAP, establishing a waiting list, the 
application intake process, setting priorities based 
on your LHAP, and determining household 
members to establish household size.   

In Part 2, presenters will focus on calculating 
assets and asset income, completing the resident 
income certification form, complying with the 120-
day clock, the award letter, and monitoring and 
compliance. 

SHIP Webinar:
Proficiency in Income 

Qualification: Parts 1 & 2
7 I 25 I 2023 10:00-11:30am

8 I 1 I 2023 2:00-3:30pm
Register:

Part 1: https://register.gotowebinar.com/register/3094530828542160214
Part 2: https://register.gotowebinar.com/register/1669726486782258774    

https://register.gotowebinar.com/register/3094530828542160214
https://register.gotowebinar.com/register/1669726486782258774


Technical Assistance is 
Available

Daily Assistance: 
1 (800) 677-4548

Options for Further Assistance 
Include:
    Phone and Email consultation
     Site Visits 
    
Register at www.flhousing.org for:
     Webinars and Other Events

http://www.flhousing.org/


And Now…
The Posting of the PowerPoint!

PowerPoint is available in Chat



Thank You!
CJ Reynolds
Director of Resilience 
and Disaster Recovery
reynolds@flhousing.org 

Dayna Lazarus
Technical Advisor
lazarus@flhousing.org 

mailto:cook@flhousing.org
mailto:chaney@flhousing.org
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