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What will be covered 

ÅSHIP Tracking and Reporting Overview

ÅCreate a SHIP Data Spreadsheet 

ÅOther priority tasks
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Tracking and Reporting
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Key Reporting Principles

Å3 years to spend SHIP, so you often have money from multiple FY 

allocations.

ÅGenerally, òFirst received, First expendedó 

ÅStrive to pay recipientõs total assistance from only one SHIP allocation 

ÅFY 20/21 (Close-out) all funds must be expended 

ÅFY 21/22 (Interim 1) funds must be expended or encumbered 

ÅFY 22/23 funds may be expended, encumbered or unencumbered 
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Expenses Encumbrances Set-aside Compliant 
Expenses

Demographic 
Information

Dates 
(for Tracking Deadlines)

Special Needs

Data to collect for SHIP Annual Report
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Use the SHIPDATA Spreadsheet 

Available on the SHIP Annual Report website
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ÅAdd data for Close Out allocation (20/21), as well as interim year 1 (21/22)

ÅInclude activity through June 30, 2023

SHIP Data Spreadsheet
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ÅPrimary tab: Enter expenditure/encumbrance data and related assistance details

ÅOne row per household assisted

Applicant Level Data TAB
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SHIPDATA Spreadsheet Demonstration
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Tracking & Reporting Timing

June ð September 15, 2023: 

ÅCreate and upload SHIPDATA spreadsheet with 20/21 and 21/22 data 

ÅCertification form signed by Chief Elected Official or Designee 

October 2023: 

ÅCreate a new SHIPDATA spreadsheet for 21/22 Close Out. Start 

adding 22/23 activity
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Tracking òInterim 2 Yearó

October 2023 

ÅAlso create a spreadsheet to track 23/24 Interim 
2 Year activity

ÅUse the most updated SHIPDATA spreadsheet available

Reason: SHIPDATA only tracks Closeout and Interim 1.  For the 2024 
report: 21/22 Close Out and 22/23 Interim 1 Year
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Tracking is a Two-Step Process

ÅFirst enter the amount 
encumbered for each household.

ÅLater in the process, enter 
expenditure information

ÅSometimes there is more than 
one draw

ÅUpdate Tracking daily
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Access Report Website Today

http://www.FloridaHousing.org/SHIPAR

ÅFirst, staff person who has admin rights 

should try to access. 

ÅFurther assistance with òAccess Deniedó:

  cameka.gardner@floridahousing.org

ÅDo not use òClick here to registeró

ÅFirst Task: Update SHIP Contact and 

Program information
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Update Contact Information

Update Entire Page: 
Program Information, 

How to Apply, When are 

applications accepted, 

Lender and Contractor 

participation, SHIP Website



THE FLORIDA HOUSING COALITION

Resources on the ôReferencesõ Tab

Annual Report 

Certification

Tracking 

Spreadsheets

Past 

Annual Reports
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General Report Guidance

ÅDo not request an extension on 

or after September 15.  Instead, 

notify FHFC 3 months before 

June 30 

ÅUse the òcommentsó page  to 

note any unusual situations 

such as awards over the 

maximum

ÅAvoid reporting assistance that 

exceeds the maximum award in 

the applicable LHAP
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Guidance on 20/21 SHIP Revenue

There was no 20/21 Allocation, but other 

sources of 20/21 revenue include:

ÅBank interest

ÅMonthly SHIP Loan Repayment

ÅSHIP Lien Triggers Repayment

ÅReimbursements from CRF are 

20/21 Program Income

ÅRecaptured funds
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20/21 Scenarios

ÅScenario 1: A community with only a small amount of 

program income  Carry it forward to 21/22 allocation

ÅScenario 2: A community with enough program 

income revenue to assist only one household 

Set-asides still apply, so assist a VLI household

ÅScenario 3: A community receives over $100,000 of 

program income Staff has 3 years to fully expend this
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