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TODAY’S AGENDA

• Welcome – Please put name and org 
in chat

• Federal agency updates

• Sara Kane, Sarasota County

• Upcoming Webinars



USDA Rural Disaster Home 
Repair Grant Program
Announced 03/23/23

People located in an eligible rural area may apply to receive grants of 
up to $40,675 directly from USDA to:

• Pay for home repair expenses resulting from Presidentially-
declared disasters in calendar year 2022;

• Prepare a site for a manufactured home and relocate a 
manufactured home.

• No Age requirement – previously had to be 62+.

• Household Income limits -- expanded to include low income.

• Nonprofits may receive $1,000 to support packaging of local applications.

• Funding available until expended -- support outreach and encourage early 
applications

• https://www.rd.usda.gov/newsroom/news-release/usda-makes-grants-
available-help-people-rural-florida-repair-their-homes-damaged-fires-tropical

https://www.rd.usda.gov/newsroom/news-release/usda-makes-grants-available-help-people-rural-florida-repair-their-homes-damaged-fires-tropical
https://www.rd.usda.gov/newsroom/news-release/usda-makes-grants-available-help-people-rural-florida-repair-their-homes-damaged-fires-tropical


EPA Grant

The EPA Climate Pollution Reduction Grants (CPRG) program 
for states, local governments, tribes, and territories to develop and 
implement plans for reducing greenhouse gas emissions and other 
harmful air pollution.

Florida MSAs in the top 67 national MSAs

Two-staged grant program

• $250 million for noncompetitive planning grants

• $4.6 billion for competitive implementation grants.

• Letter of Intent is due

• Learn more here https://www.epa.gov/inflation-reduction-act/climate-
pollution-reduction-grants#CPRG-Overview

https://www.epa.gov/inflation-reduction-act/climate-pollution-reduction-grants#CPRG-Overview
https://www.epa.gov/inflation-reduction-act/climate-pollution-reduction-grants#CPRG-Overview


Supporting Housing Affordability 
Through Energy Efficiency

Join us on March 24th for a special webinar 
to learn about creating new energy 
efficiency and sustainability programs for 
multi-family properties. 

Sara Kane, Sustainability Program 
Supervisor with Sarasota County will 
highlight their residential and nonprofit 
energy upgrade programs. 

Learn about energy burden solutions and 
strategies including partnership and 
funding opportunities. 



Supporting Housing 
Affordability through 
Energy Efficiency 

Sarasota County



• Equity issues in Sarasota County & region

• Residential energy/water efficiency and 

weatherization engagement programs for 

underserved community members

• Nonprofit energy/water efficiency and 

weatherization engagement programs

Outline



• Lack of funding and support for energy 

efficiency programs in our community 

• Equity issues in Sarasota County

• Existing conservations programs were geared 

towards middle-income homeowners

• Utility rate and cost of living increases

Energy Equity: The Need



• Florida’s Electric Utilities: 

• Nation’s lowest 

investment in energy 

efficiency 

• Region’s highest 

percentage of fossil 

fuels 

Energy Equity: The Need

Southern Alliance for Clean Energy- Energy Efficiency in the Southeast
https://cleanenergy.org/wp-content/uploads/Energy-Efficiency-in-the-Southeast-Fourth-Annual-Report.pdf

https://cleanenergy.org/wp-content/uploads/Energy-Efficiency-in-the-Southeast-Fourth-Annual-Report.pdf


Housing Affordability
Studies show that 

more than 58,000 

low-income 

families in 

Sarasota County 

are "cost 

burdened.“

• 48% renters

Prepared by: Sarasota County Planning and Development Services

Source: U.S. Census Bureau, 2015-2019 American Community Survey 5-Year Estimates

http://flhousingdata.shimberg.ufl.edu/population-and-household-projections/results?nid=5800


https://www.uwof.org/sites/uwof.org/files/18UW%20ALICE%20Report_COUNTY_FL_10.31.18.pdf


Renters

Homeowners

Low Income Median Income

Energy Inequity: Sarasota Co.  

Source: DOE LEAP data

https://www.energy.gov/articles/doe-will-assist-23-communities-locally-tailored-pathways-clean-energy


Energy Inequity

Source: https://www.eia.gov/consumption/residential/

https://www.eia.gov/consumption/residential/


Energy Inequity

Source: 

https://www.eia.gov/todayinenergy/detail.php?id=51979&src=%E2%80%B9%20Consumption%20%20%20%20%20%20R

esidential%20Energy%20Consumption%20Survey%20(RECS)-b6

https://www.eia.gov/todayinenergy/detail.php?id=51979&src=%E2%80%B9%20Consumption%20%20%20%20%20%20Residential%20Energy%20Consumption%20Survey%20(RECS)-b6
https://www.eia.gov/todayinenergy/detail.php?id=51979&src=%E2%80%B9%20Consumption%20%20%20%20%20%20Residential%20Energy%20Consumption%20Survey%20(RECS)-b6


Energy Inequity

“Older rental properties sometimes lack 
efficient appliances or basic insulation 
because of what’s known as the “split 
incentive” problem: Landlords have no 
incentive to make upgrades because they 
aren’t the ones paying the utility bills. 
Renters may not be in the home long 
enough to recoup the investments, which 
they probably can’t afford anyway.”

Source:    https://www.wuft.org/news/energy-burden/

https://www.wuft.org/news/energy-burden/


Funding
Federal, State and Local

Current: 

• Department of Energy – Energy and water 

efficiency devices for low-income residents

• FDACS- Low Income Residential Energy 

Efficiency

⚬ Energy Efficiency appliances and HVAC 

systems for affordable housing 

providers

• Barancik Foundation - Funding for energy 

program specialist position, SHA 

maintenance position, insulation, devices 



Funding
Federal, State, and Local

New Potential Funding 

• Department of Energy 

• Energy Efficiency Conservation Block Grant 

• EPA Climate Pollution Reduction Grant 

• Partnerships: 

• State UF/IFAS Extension offices 

• Housing providers/authorities 

• Local foundations – support human service missions

• Community based organizations/nonprofits  



• Started in 2012 with DOE grant

• Refocused to low-income groups in 2016

• Energy Efficiency workshops (Spanish/ English) 

• DIY Kits distributed

• Educational materials created (Spanish /English) 

• Partners: Sarasota Housing Authority, Salvation 

Army, United Way, Children’s First, Habitat for 

Humanity

Energy Upgrade Program



• Energy & Water conservation techniques

• Sarasota County’s ‘Energy Upgrade’ workshop

• Health impacts 

• Basics of building systems

• Resources for financial assistance

• Energy equity

• Low and no-cost Energy Upgrade strategies

Energy Upgrade Volunteer Training

• 2018 Started Energy Coach Volunteer Program

• 5 class training series covering: 



Advise clients on energy improvements on-site

• Evaluate home energy use

• Install in-home energy improvements

In-home installations and evaluations

Volunteer Roles:



Volunteer Roles:
In-home installations and evaluations
PHASE 1 – Sarasota Housing Authority 

Bertha 

Mitchell 

duplexes 
McCown Towers 

PHASE 2 – non-profit referrals to other low-income homes



Volunteer Roles:
Provide Energy Upgrade Education + DIY kits

Educating on energy 

improvements and 

behavioral change in a 

workshop setting



Volunteer Roles:
Offer 1:1 Consultations + DIY Kits

Advising clients on energy 

improvement during 1:1 

consultations at ‘help desk’ in 

non-profit partner locations & 

distributing efficiency devices



Volunteer Roles:
Offer 1:1 Consultations + DIY Kits



• 3,784 residents reached

• $381,160 in utility savings

• 3,457,387 KWh energy savings

2012-2022 Metrics:





Reducing Energy Burdens
FDACS grant

Overview: 
• Low-Income Residential Energy 

Efficiency Grant
• Received in March 2021 by the Florida 

Department of Agriculture and Consumer 
Services, Office of Energy 

• Appliance upgrades for low-income and 
affordable housing providers

• $100,000 in funding
• Saves residents money on utility bills & 

meets our sustainability goals by 
conserving resources



Reducing Energy Burdens
FDACS grant

Milestones: 
• Survey and needs assessment to all low-

income housing providers 
• Applications from housing providers and 

selection 
• Purchase and installation of energy 

efficient appliances and HVAC systems 
• Rebate requests and awards 
• Outreach and Education – throughout the 

entire 2 years 
• Gather and report utility data – pre and 

post installation 



Reducing Energy Burdens
FDACS grant

Results: 
• Three housing providers were received 

funding
• Community Assisted & Supported Living (CASL)
• Victoria Pointe
• University Club

• 39 total units
• Refrigerators – 20 
• HVAC systems – 19 

• Education, outreach & new partnerships
• In 2022, the Energy Upgrade program reached 

about 900 residents saving households an 
estimated $22,174 in utility costs, over 158,436 kWh 
of energy & about 367,836 gallons of water



Partners for Green Places
• Started in 2019 with Partners for Places 

grant ($350,000)

• Grew to >$1 million

• Collaboration between Sarasota County, 

City of Sarasota, Gulf Coast Community 

Foundation, Charles and Margery Barancik 

Foundation, Community Foundation of 

Sarasota County, and Selby Foundation

• Phase 2 funded by Foundation partners and 

merged into Southface’s GoodUse program



Partners for Green Places

• 16 nonprofits

• Energy, water and solar audits of facilities

• Implementation projects

• 4 solar PV projects ~167 kW total expected to 

produce 250,000 kWh annually

• A 5th solar project, ~30 kW, to be installed 

soon (funded outside of P4GP) 

• Roadmaps encompass up to 30% in energy 

savings and annual savings up to 500,000 kWh 

Highlights



• Main Campus: 20-30% savings on utility 

bills 

• Sarasota Marieb facility: Solar PV system 

reduces fossil fuel energy use and 

emissions by 90% 

⚬ Key Projects

⚬ 117 kW solar PV system

⚬ HVAC system upgrades: replaced 2 

units, moved thermostat to central 

location, plan to upgrade 16 more units 

including programmable thermostats

Children First



• Sarasota County Blogs: 

⚬ Saving Energy for Those Who Need it Most

⚬ First Energy Sweeps Successful

⚬ Energy Savings Program to Help Low-Income Residents

• Southern Alliance for Clean Energy: Energy Justice program

• US Department of Energy: 

⚬ Equity in EnergyTM Initiative

⚬ Clean Energy in Low-Income Communities

⚬ Low Income Energy Affordability Data (LEAD) Tool

• US Energy Information Administration: Energy Insecurity Data

• Clean Energy States Alliance: Low and Moderate Income Clean Energy Program

ENERGY EQUITY RESOURCES

https://blogs.ifas.ufl.edu/sarasotaco/2018/02/26/saving-energy-need/
https://blogs.ifas.ufl.edu/sarasotaco/2018/12/26/first-energy-sweeps-successful/
https://blogs.ifas.ufl.edu/sarasotaco/2018/06/15/event-energy-savings-program-to-help-low-income-residents/
https://cleanenergy.org/category/energy-justice/
https://www.energy.gov/diversity/equity-energytm
https://betterbuildingssolutioncenter.energy.gov/accelerators/clean-energy-low-income-communities
https://www.energy.gov/eere/slsc/maps/lead-tool
https://www.eia.gov/todayinenergy/detail.php?id=37072
https://www.cesa.org/projects/


EDIS Series- Energy Equity Programming For Extension
• Options for Incorporating Energy Efficiency into Extension Programs: A Menu of 

Possibilities for Extension Energy Programming in Your Community

• Community-Based Home Energy Tune-Up/Audit Programs: A Step-by-Step Guide 
to Creating and Implementing Energy Equity Programs in Your Community

• Using Community-Based Social Marketing to Improve Energy Equity Programs

• Developing Extension Programming to Help Low-Income Families Save Money and 
Energy: The Community Weatherization Coalition Model

ENERGY EQUITY RESOURCES

https://edis.ifas.ufl.edu/entity/topic/series-energy-equity-programming
https://edis.ifas.ufl.edu/publication/WC409
https://edis.ifas.ufl.edu/publication/WC409
https://edis.ifas.ufl.edu/publication/WC408
https://edis.ifas.ufl.edu/publication/WC408
https://edis.ifas.ufl.edu/publication/WC407
https://edis.ifas.ufl.edu/publication/WC368
https://edis.ifas.ufl.edu/publication/WC368


Sara Kane

Sustainability Program Supervisor

skane@scgov.net

energyupgradetoday.com

Scgov.net/sustainability

Thank You

Questions?

https://www.scgov.net/government/sustainability/sustainability/energy-upgrade
https://www.scgov.net/government/sustainability/sustainability


Hurricane Housing Recovery
Join Us March 28 for New Construction 

Strategies and Partnerships

This webinar is designed to guide SHIP 
administrators as they explore opportunities for 
local governments to develop single family homes 
while working with developers and sponsors. 
Designing a strategy in your Local Housing 
Assistance Plan that meets the SHIP requirements 
is an important first step in this process. Learn how 
to solicit sponsors and developers, structure your 
program, develop effective agreements, and outline 
responsibilities to comply with SHIP program 
requirements. The presenters will examine sample 
construction strategies to highlight options for the 
terms of assistance and for selecting eligible 
buyers. SHIP administrators, nonprofit housing 
developers and contractors will find this webinar an 
essential first step in establishing or updating a 
single-family development program. 

Register at: https://register.gotowebinar.com/register/1804746507041576204



Join us March 29, 10 – 11:30 AM to learn about 
HHRP Administration

This webinar will offer guidance to help housing 
administrators successfully implement the 
Hurricane Housing Recovery Program (HHRP). It 
will include:

• Updates on initial HHRP plans from several 
communities

• HHRP Scenarios related to Income Qualification, 
Eligibility, and Duplication of Benefits

• Administrative Considerations
• Guidance on Project Delivery Costs, including service 

delivery fees
• Contracting HHRP Implementation and monitoring 

responsibilities when working with sub recipients
• Options for online project management software

• Effective Strategies for Resilience, Equity, and 
Disaster Recovery

Register at: https://attendee.gotowebinar.com/register/4200358048500332637

Hurricane Housing Recovery

https://attendee.gotowebinar.com/register/4200358048500332637


And Now…
The Posting of the PowerPoint!

PowerPoint is available in Chat



Technical Assistance is 
Available

Daily Assistance:
1 (800) 677-4548

Options for Further Assistance 
Include:

Phone and Email consultation
Site Visits

Register at www.flhousing.org for:
Webinars and Other Events

http://www.flhousing.org/


Thank You!

CJ Reynolds

Director of Resilience 

and Disaster Recovery

reynolds@flhousing.org

Dayna Lazarus

Technical Advisor

lazarus@flhousing.org

mailto:cook@flhousing.org
mailto:chaney@flhousing.org
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