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Webinar Logistics

ÅParticipants are muted

ÅEnter your questions in the box in your webinar 

panel

ÅIf non typing capability, click raise your hand 

button

ÅHandouts are available for your review.

ÅThis webinar is being recorded and will be available 

at www.flhousing.org

ÅUse headphones for best audio

ÅA survey will immediately follow the webinar; 

pleasecomplete it! Thanks!

http://www.flhousing.org/


Overview of Topics

How to structure New Construction Strategy

Responsibilities of Local Government and Developers

Local Strategies

Effective Partnership Agreements

Elements of Monitoring



How to Structure 
a New Construction Strategy



THE FLORIDA HOUSING COALITION

New Construction Strategy

Summary of Strategy

ÅDefine new construction use of funds for 

developer and buyer

ÅDeveloper Contributions/Commitments

ÅConstruction types/ construction cost

Property Size/ amenities

ÅWho pays for land, infrastructure, hard, soft cost  

ÅSite Conditions, title, zoning issues

ÅWhat will it sell for?  (as built appraisal) 

ÅLocation ðWill it sell?  When?
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Options for SHIP Assistance 

ÅUpfront New Construction Subsidy

ÅLand Acquisition Assistance

ÅDonated Land from Surplus Land Inventory (Sections 125.379 and 

166.0451, Florida Statutes (an incentive strategy))

ÅInfrastructure

ÅAll Hard and Soft cost

ÅPay Developer Fee

ÅPay Impact Fees

ÅDown Payment Assistance to the Buyer
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Strategy Considerations

Fiscal Years Covered

Income categories to be served

ÅConsider the market

ÅSubsidy needed

ÅMeeting set-asides
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Terms for Developer and Buyer

Must show how the assistance to the developer 

will be passed along to the buyer

ÅRepayment loan/deferred 

loan/grant

ÅInterest rate

ÅYears in loan term

ÅForgiveness

ÅRepayment

ÅDefault
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Developer Repayment

Is SHIP Repayment Required?

ÅRepaid funds recorded as program income.  

ÅSome portion of SHIP funds are not repaid 

but remain as subsidy to buyer to make the 

deal work
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Selection Criteria

Recipient selection criteria

ÁWho identifies buyer
ÅFirst come, first qualified
ÁRanking Priority

Sponsor/Developer Selection Criteria

ÁExperience

ÁCapacity (staff, financial)

ÁFirm Commitment

ÁLeverage

Additional information
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Funds to Developer Repayment from 

Developer

Funds left in the deal 

(assistance to buyer)

How is assistance reported on 
the annual report?
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Maximum Value Limits

ÅLocal Governments use Treasury Limits (Best Practice)

ÅLocal Governments may choose to conduct or rely on a local study 

that determines average area purchase price according to 420.9075 

(5) (f)., F.S.

ÅThe study and resulting maximum limits must be submitted to FHFC 

as part of a new or amended LHAP for approval.

ÅMaximum limits based on local studies should still meet the test of 

reasonableness and affordability based on the definition of 

òAffordableó for households at the maximum income limits for SHIP.



Responsibilities of the 
Local Government and Developer 
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Sample Sponsor/Developer Selection Criteria

Developer Capacity

ÅExperience and staffing

ÁFunding source

ÁSimilar project

ÅFinancial review

ÅReputation 

ÅCurrent Pipeline

Commitment/award of other funding sources
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More Criteria

Budget

ÅConstruction 

ÅCost reasonableness

ÅCommitment/award of 
other funding sources

Realistic timeline- ability to proceed

ÅSHIP expenditure deadline - 24 months 
from close of State Fiscal year

ÅCertificate of Occupancy

Buyers are pre-approved and ready to move in at completion
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What the Developer wants from SHIP

Can be multiple-year 

award of SHIP funds 

if all yearsõ funds have 

been advertised

Commitment of funds 

(firm) contingent upon 

award of other funds

The multiple-year 

award must be from 

an adopted and 

approved LHAP
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Local Government Duties

ÅSelection of Developer

ÅDetails of Contract

ÅProvide SHIP subsidy at right time in 

development process

ÅPay SHIP dollars in last payment

ÅProvide update of income limits

ÅMonitoring and Provide training
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Developer Duties

ÅNew Construction or Rehabilitation

ÅSelecting eligible households

ÅMaintain SHIP files with proper documentation

ÅKeep to the Timeline to avoid exceeding 
Expenditure Deadline
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Homebuyer Duties

ÅComplete application accurately 

ÅReport all sources of current and 

anticipated income

ÅMake monthly mortgage payments

ÅMake repairs ðno landlord to call

ÅNotify SHIP Office if they intend to sell 

before the end of the affordability 

period.



Local Strategies



Osceola Park Phase II Improvements

ARTS Warehouse

95 SW 5th Avenue Commercial 

Building Construction Project

Northeast Third Avenue Project

Delray Winter GreenMarket

Presenters
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