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Catalyst Training Schedule

www.flhousing.org



Access these valuable resources and 
more under the Publications tab at 

Flhousing.org
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ÅParticipants are muted

ÅEnter your questions in the box in your 
webinar panel

ÅIf non typing capability, click raise your 
hand button

ÅHandouts are available for your review.

ÅThis webinar is being recorded and will 
be available at www.flhousing.org

ÅUse headphones for best audio

ÅA survey will immediately follow the 
webinar; please complete it! Thanks!

Webinar Logistics

http://www.flhousing.org/
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Overview

ÅRehabilitation Process

ÅProgram Design

ÅPolicies and Procedures

ÅStaffing and Partners

ÅOwner/Contractor Conflict

ÅRehabilitation Project

ÅScope of Work
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The 

Rehabilitation 

Process
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NOTE: The expenditure of program 
income is exempt from this 
requirement. 

75% of SHIP 
distribution must be 
used for 
construction, 
rehabilitation or 
emergency repairs

Construction, rehabilitation, or 
emergency repairs completed 12 
months before or after the 
closing date regardless of who 
paid for the repairs; 

Construction soft costs such as 
engineering studies and 
appraisals, if directly related to 
housing construction, 
rehabilitation or emergency 
repairs;

Relocation costs associated with 
rehabilitation of the residence; 
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Steps in the Process

LHAP 

program 

Description

Policies and 

Procedures 

manual

Advertise

Waiting list Application 

processed

Award 

letter/Income 

certification

ÅInitial Inspection

ÅDue diligence

ÅPrepare work write up &   
cost estimate

ÅBid process

ÅContractor approval and 
selection

ÅSign contracts
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Rehabilitation  Process
ÅPermits issued

ÅStart Repair Work

ÅPartial payments

ÅInspections

ÅFinal Payment

ÅReleases and warranties

ÅCertificate of Completion

ÅProject evaluation

ÅReports and Audits

ÅMonitoring
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Eligibility

Applicant Property

Å Application
Å Household Size
Å Income
Å Assets
Å Income 

Certification
Å Award letter

Å Location
Å Type
Å Ownership
Å Owner occupied
Å Condition
Å Open permits
Å Illegal structures
Å Insurance



Program Design


