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Two Audiences for 
Today’s Webinar

• SHIP staff learning about counseling

• Counseling agencies learning about 
SHIP



Emerging COVID Issues 
for Homeownership

• Homeowners need help avoiding foreclosure 
as they face pandemic-related hardships.  

• Home buyers need help navigating a hot 
housing market 



Emerging COVID Issues 
discussed at FHC Conference

Rulon Washington from Wells Fargo discussed forbearance 
at Housing Counselors Forum, August 31 2021
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HOMEOWNERS FACING DEFAULT & 

DELINQUENCY:

❑ Clear, Easy-to-Understand, Relevant 

Information and Resources

❑ PROACTIVE Homeowners:

❑ “Next Step” Amidst National Uncertainty

❑ REACTIVE Homeowners:

❑ “Wait and See” Attitude

“NEW” Normal = 

“NEW” Needs



RENTERS 

FACING 

EVICTION & 

HOMELESSNESS

❑ Clear, Easy-to-Understand, 

Relevant Information and 

Resources

❑ Unfamiliarity with 

Documentation Requests

❑ Typically, Less Organized 

than Homeowners

❑ Missed Opportunities to 

Incorporate HUD-Approved 

Housing Counseling 

Agencies & HUD-Certified 

Housing Counselors

“There are known knowns; there are things we know we know.  

We also know there are known unknows; that is to say we know 

there are some things we do not know. But there are also unknown 

unknowns – the ones we don’t know we don’t know.”

-Donald Rumsfeld



✓ HOW DO WE TRANSITION TO REMOTE 
& ONLINE SERVICES?

✓ HOW WILL HOMEOWNERS & RENTERS 
RESPOND TO NEW DELIVERY 
METHODS?

✓ HOW DO WE STAY ENGAGED AND 
CONNECTED WITH THE COMMUNITY 
WHILE SOCIAL & PHYSICAL 
DISTANCING?

CONNECTING THE 

DOTS QUICKLY



From “Brick & Mortar” Agency 

Office to “Click & Mortar” 

Virtual/Remote Offices

TECHNOLOGY & HARDWARE:

• Desktop Computers to Laptop Computers

• Desktop Telephones to Laptop & Mobile 

Applications

• Desktop Multifunction Copiers

• ShareFile by Citrix for secure cloud-based 

storage, virtual data rooms, and client portals



Service Delivery 
Methods for 
Counseling 

Appointments

VIRTUAL 

APPOINTMENTS:

• Zoom

• Learning curve for Clients



Written & Adobe PDF-Fillable Applications 
to Electronic Applications

ADOBE Applications & 
DOCUSIGN for 
Electronic Signatures

DOCUSIGN for 
Application Creation & 
Signatures

Accessibility & “Ease of  
Use”



Community Engagement to 
Community Outreach

• Contract with Orange County 

Community Centers

• Centers typically located in communities 

with very low- and low-income residents

• Centers CLOSED

• Residents have challenges with technology

• Community Outreach through 

Social Media & Email Marketing 

Campaigns

HELP CDC @ HOLDEN HEIGHTS CC

HELP CDC @ HAL P. MARSTON CC



Program 
Development

• Agency and Program-

Specific Services Assessment

• Tracking Remote Work for 

Housing Counselors



DAILY DETAIL



DETAIL TOTALS



EMPLOYEE TIME SHEET



DATA SHEET (CMAX Options)



THANK YOU!



Housing Education and Counseling 



Benefits of 
Pre-Purchase 
Counseling

There is evidence that pre-purchase 
counseling reduces the rate of first-time

buyer delinquency by 29%.  

SOURCE:  Peter Zorn analysis of 38,000 Freddie Mac mortgages,                       
2000 to 2008.



Pre-Purchase Counseling Works

What is the dollar benefit of this 
delinquency rate reduction?

$400 per loan

$800 per loan

$1000 per loan



Dollar benefit of 
Delinquency Rate Reduction

Answer: Estimated dollar benefit of 

this reduction is $1,000 per loan.

SOURCE:  Peter Zorn analysis of 38,000 Freddie Mac mortgages, 2000 to 
2008.



Who Provides Housing Counseling?

• Nonprofits

• Some local governments

• County Extension Office

• Some are HUD Approved 

Counseling Agencies



Criteria for HUD’s Approval of a 
Housing Counseling Agency

HANDOUT: Application for Counseling Agency 

• Nonprofit Status or Local Government

• Background Checks of staff and board

• Experience: providing housing counseling for 
at least one year

• Community Base: at least one year of service 
in the geographical area

• Counseling Resources: funding, staff,     
language skills



Benefits of being a 
HUD Approved Counseling Agency

• Quality Control

• Funding

• Counselors discuss 
benefits 
https://vimeo.com/255454825

https://vimeo.com/255454825


Handout: 95 Florida HUD 
Approved Counseling 

Agencies  



Certification of 
Individual HUD Counselors

• Required since 2016 by Dodd-Frank Act

• All services of a HUD-Approved HCA 

must be provided by Certified 

Counselors



6 Topics on 
the Exam



Questions & Answers



How is 
Counseling 
Paid For?

• Lenders

• Foundations

• CDBG

• HUD Counseling NOFA

• SHIP



SHIP Pays for Housing Counseling

• May pay with SHIP Program Funds—not 
Administrative Budget—when 
contracting for counseling services

• Upper limit for SHIP-funded Counseling 
dictated by set aside compliance

• Counseling does not comply with set-
asides



SHIP may partner with 
Counseling Agency

• Agency offers services that city/county staff cannot

• SHIP pays a service delivery fee

• If an agency takes applications and determines 
income eligibility (admin activities), part of the 
service delivery fee is paid from Admin

• Part of fee is for counseling services, for which 
program funds can pay



Counseling Agency Partnership
CASE STUDY

Tampa Bay CDC

• Long history of counseling contracts    
with SHIP offices

• Tasks involved: buyer classes, one-on-one 
counseling, post purchase class

• Consider all costs of a class:  preparation, 
cost of materials and room, enter data 
into reports, do billing, follow up



Counseling Agency Partnership
ANOTHER CASE STUDY

• Before, agency received funding      
from Lenders

• Next: contracted with SHIP Office 
for classes and 1 on 1 counseling

• $1000 for each 8-hour class

• $375 for 3 counseling sessions 
and 2 follow ups

• Reporting required



Reporting Counseling Expenses

Report on Form 1

-One on one counseling

-Cost of Classes

Track Class Data

-Number of SHIP Buyers  
taught

-Total Number of 
Attendees



Types of Housing Counseling

• Pre-Purchase

• Post-Purchase

• Foreclosure prevention

• Rental housing 
counseling 

• Homeless Counseling 



Counseling to Support a Strategy 
vs. Stand Alone Counseling

Option 1 (Priority): Support a Strategy

• Homebuyer Strategy provides down payment 
and closing costs.  FCP pays for classes

• Foreclosure Prevention Strategy pays off 
past due amounts.  FCP pays for counseling

Option 2: Stand Alone Counseling

• Example: Offer community classes on 
Financial Management 



Topics for Pre-Purchase 
Education

Source: National Industry Standards for 

Homeownership Education & Counseling



Standards for Education



Standards for Education



Standards for Education



Standards for Education



SHIP Counseling: Classes and one-on-one 

counseling.  Communicate and Negotiate 

with lender

SHIP Foreclosure Prevention Strategy: 

• Pays past due amounts: 

– Delinquent mortgage payments 

(principal, interest, taxes and insurance), 

– Attorney’s fees, 

– Late fees and other customary fees

Foreclosure Prevention



SHIP helps Homeowners with Hardships

• Recovered from temporary hardship 

• Can maintain housing payments

• Sample Text 

• “There must be a reasonable prospect that the 
applicant will be able to resume full mortgage 
payments to the primary lender.”   

• “The applicant must show their ability to 
continue to maintain their mortgage 
payments after assistance is given.” 



Please complete Evaluation

Questions & Answers


