Preparing for Deadlines &
Annual Reports

©

SHIP

ing a stronger Florida

sponsored by
Florida Housing Finance Corporation Catalyst Program

Presenter: Michael Chaneychaney@flhousing.org
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Our Thanks to the Florida Housing
Catalyst Program

. AFFORDABLE HOUSING CATALYST PROGRAM

Sponsored by the Florida Housing
Finance Corporation




21/22 Catalyst Training Schedule

SPONSORED BY THE STATE OF FLORIDA, THROUGH THE FLORIDA HOUSING FINANCE
CORPORATION’S AFFORDABLE HOUSING CATALYST PROGRAM

Handout

Please
register for
Webinars!

FIorid?\ Housing

we make housing offordable
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Training Location Survey https://www.surveymonkey.com/r/TTLZ866
AUse the numbered regions to select locations
AWorkshops will start in December or January

ADates and locations will soon be posted to
www.flhousing.org
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https://www.surveymonkey.com/r/TTLZ866
http://www.flhousing.org/

Implementing a Successful AHAC

Upcoming Webinar on August 5 at 2:00 pm
Registration: https://attendee.gotowebinar.com/reqister/1419952613212888847

AFor SHIP staff, AHow to run an
planning staff, effective meeting
AHAC members, AHow to best use your
and elected officials AHAC as a catalyst

AWhat is required of for affordable
the AHAC housing policy
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https://attendee.gotowebinar.com/register/1419952613212888847

Upcoming Webinar

Disaster Preparation and Recovery with SHIP

July 29, 2021 from 2:00 1T 3:30 pm
https://attendee.gotowebinar.com/reqister/4144872280330107663
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Race, Risk and Resilience:
Disaster Preparedness in
Vulnerable Communities

July 23, 2021 1:30 pm

Extreme Event
Institute

Commons for Justice Project funded by the Mellon
Foundation: vulnerable populations take disproportionate
losses. Research and community outreach

https ://attendee.gotowebinar.com/reqgister/1520295140031771403
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Tracking & Reporting Timing
June 30: Encumbrance & Expenditure Deadline

AFY 18/19 (close-out) all funds must be expended

AFY 19/20 funds must be expended or
encumbered

AFY 20/21 funds may be expended, encumbered
or unencumbered

AEncumber for real, eligible applicants

THE FLORIDA HOUSING CDALleN'r'il'




SHIP 2021-2022

Payment #1A

7/19/2021 Total disbursement:

S 49,648,298

Projected SHIP 2021-2022

$ 146,700,000

Local Government Couanwng:::e/ Local Government Cog;ytyssh::e/ Local Government CO(;:VWS:::C/
ALACHUA 337,840 FRANKLIN 350,000 ORANGE 1,806,222
Gainesville 334,345 GADSDEN 350,000 Oriando 483,613
BAKER 350,000 GILCHRIST 350,000 OSCEOLA 564,080
BAY 425,533 GLADES 350,000 Kissimmee 163,752

SHIP allocation based on S8 2500

Co Sha
Local Government County Total lfnty e Local Government
City Share
ALACHUA 1814478 911,957 FRANKLIN

First 21/22 payment is earlier than expected

| tafssa larger amount (this does not change
your projected allocation)
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Don't Miss tne
DEADUINE:

No extension for submitting Annual Reports
Due Wednesday, September 15, 2021
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SHIP Annual Reports must reconcile
with the General Ledger

Sum of Unencumbered plus
Unspent Encumbered money on
Spreadsheet

COMPARED WITH

Current balance of the SHIP
Local Housing Trust Fund




AA single audit is required of local
governments with program funds totaling
more than $750,000.

AAuditors review a percentage of all local
funds, usually including SHIP
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Quotes from State Projects Compliance
Supplement Part 3, Section H. Reporting

Ai Audit Objectives: Deter
whether required reports include
all activity in the reporting
peri odo

ASuggested Audit Procedure #3:
nNSelect a sampl
test specified line items for (e
accuracy and compl et e




TO DO: Local Governments with
less than $750,000 of State Funds

Alf less than $750,000
cumulative from all sources of
state financial assistance,
FSAA s not required O

AiReci pient should provi
the FHFC SHIP Financial Manager that a
single audit was not r e
certification should be in electronic format
(emai | | |l etter, me mo, €
title of the certifier, date submitted, and
name of the recipient entity should be
l ncl udedo

A Source: http://apps.floridahousing.org/StandAlone/FHFC ECM/ContentPage.aspx?PAGE=0132 . :
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http://apps.floridahousing.org/StandAlone/FHFC_ECM/ContentPage.aspx?PAGE=0132
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Alnclude activity through June 30, 2021
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d data for Close Out allocation (18/19), as
well as interim year 1 and 2 (19/20 and 20/21)




Applicant Level Data TAB

A B C D E F
1
5 Local Government: Close
3
4 Applicant Information
G
First Name Last Name Street Address City Zip . ity/
Unincorpora
5
b
;

Applicant Level Data | Rental Developments ©)

Ready

APrimary tab: Enter expenditure/encumbrance data
and related assistance details
AOne row per household assisted
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Applicant Information

4 Applicant Information
Ci Struct
First Name Last Name Street Address City Zip . ity/ ructdre
Unincorporated Type
5
6
{
Applicant Level Data | Rental Developments @ q

City/Unincorporated: You cannot tell solely by
the address. Some unincorporated areas list the
city In the address

Structure Type: Single Family SF Home,
townhome, condo, mobile home, apartment,

other -
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Demographic Information

Demographic Information

Non-Special
Race HoH Special Needs Needs
Demographic

Income Age HoH Family

Category Size

Alncome Category includes ELI and 1217 140% AMI

ANon-Special Needs Demographic: Homeless,
Farmworker, Elderly

AESP: Nurse/Healthcare, First Responder,
Educator, Building Trades, Hospitality, Retall
Sales, Active Military, Veteran, Government
employee, Service Industry
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Funding Information

Funding Information

Meets SHIP Unit Counted
Local Strategy Name Strategy Code 75% Set- Funding Funding Status Funding Type )
aside Amount Year

A75% Set-aside: new construction or rehabilitation
AFunding Amount: No multiple fields for draws
AStatus: Expended, Encumbered

AType: Grant, Deferred forgivable, Deferred
payable, Monthly payments

AUnit Counted In Another Year: rarely used column
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SHI PDATA nUnit Co

Funding Information

Meets SHIP Fundin Unit Counted
Local Strategy Name Strategy Code 75% Set- Funding Funding Status Funding Type & | In Another

ear
aside Amount Year

AUnit Counted In Another Year: rarely used
ASimilar: unit assisted by 2 strategies on same report

AReport this for the smaller amount provided.

AExample: Ms. Smithods r ey
paid by 17/18 ($60,000) and 18/19 ($30,000).

Cli ck o6Unit Countedd on
17/18 was involved.
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Rental Development TAB

A B C D E F G H | J K L

Rental Developments Asssited with SHIP Funds

2
# of SHIP| COO/Place ]
. ) . . Strategy | Total . . . Funding
Development Name | Developer/Owner Street Address City Zip | city/unincor, p. Strategy Name .| Assisted | in Service
Code Units . Amount
Units Date
3
4
| Applicant Level Data | Rental Developments ©) 1
+ M - i

AThe annual report pulls expenses fromé App | i ¢
Datad so I nclude per unit

ATotal expense divided by # of units = Per Unit Expense
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One New Spreadsheet
Every Year

ATrack 3 allocations on data upload
spreadsheet

Aln October after completing Annual Report
U Start new spreadsheet using updated version
U Copy 19/20 and 20/21 projects (name, address)

uDonot paste over -dcowny f o
menus (e.qg. Structure Type, Income Category)

U Add additional 19/20, 20/21 and 21/22 data
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Access Report Website Today

http://www.FloridaHousing.org/SHIPAR

conail Address:_“mevethousins o) AFirst, staff person who has admin rights
should try to access.

Password: “*******° @ .
AFurther assistance
Log In Deni edo:
Don't have an account? Click here to register rObert-deard Uff@ﬂOridahOUSing .Org

Forgot your password? Click here for login help AD 0 no t use ﬁ CI | C k r

""" AFirst Task: Update SHIP Contact and
Program information
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- Contact Name: |Stephen Weeks Save Change

Update Contact Information

Update Entire Page: Program Information, How to
Apply, When are applications accepted, Lender
and Contractor participation, SHIP Website

Account Maintenance LG Selection Annual Reporting ' SHIP Contact Info
SHIP Contact Information

Use this page to update the agency's contact information.

Report Contact Information

This is the name of the individual whom Florida Housing may contact regarding Annual Report
information/preparation.

Contact Name: |Stephen Weeks Save Change:
Email Address: |sweeks@alachuacounty.us
Telephone Number: [(352)337-6285

SHIP Contacts

This information will be published on the Florida Housing public website for local government contacts. Note:
fields highlighted are pending changes that have not yet been approved by FHFC staff.

Contact #1

Prefix: |Mr. ~

Title: |Housing Proaram Manager



SHIP Annual Report Change in HB 1339

From the 2020 Florida Legislative session: HB 1339 requires that
t he annual report s ubthmnunbeead t o F

affordable housing applications submitted, the number
approved, and the number denied. °

Starting with 20/21 Fiscal Year, SHIP
Annual Report must include:

+ The number of affordable housing

applications submitted
+ The number approved, and
+ Number denied.
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Reasons for Tracking Applications

Alt shows the need if many

applications are received while
> fewer are approved or denied

v AShows what portion of
processed applications are

S H I P approved and are denied
Clalng & sbroamie RlcHs ADiscover some difference
between approved and denied
applications
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SHIP will now require that the report

include “the number of affordable housing applications submitted, the
number approved, and the number denied.” After advertising a notice of
funding availability, do you later close the SHIP application period?

Answered: 42 Skipped: O

NShow t he -
[ ]

Yes, but we

Needo

Mo, we take
July 2020 SURVEY e
R eS u | tS 0% 10% 20% 30% 40% 50% 60% TO% 80% 290% 100%
ANSWER CHOICES - RESPONSES -
~ Yes 21.43% 9
~ Yes, but we have not closed the application period in the last few years 11.90% 5
~ No, we take applications on an ongoing basis B66.87% 28
TOTAL 42

Local governments that close application portal during funding
shortfalls may need to recon
Needo
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ML E
_ . . - & 5T I



When Is an Application Submitted?

Many SHIP communities have waiting lists:
C Some have households complete applications when added to waiting
list
C Others collect a pre-screening form instead. Only when the household
Is next in line is an application completed

/Best Practice: collect application when household is first added
to the waiting list

/Reason All on the waiting list should be counted to document

the need for housing assistance ﬁM‘!{E?i
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More about Tracking
SHIP Applications

Changes to the SHIP Annual Report

sponsored by

Florida Housing Finance Corporation Catalyst Program

Presenters: Michael Chaney chaney@flhousing.org
Blaise Denton  denton@flhousing.org

%€

AViarch 2021 Webinar
MRecording: https://vimeo.com/528035751
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https://vimeo.com/528035751

ML Fom! [ Fom2 T Fom3 T
Data In p ut Additional Use of Funds

Average Area Purchase Price

Rent Limits Per Unit

AReport top ICS Recap of Funding Sources for Units Produced (Leveraging)
have not Life-to-Date Homeownership Foreclosure and Default
chan o ed J J ust Incentive Strategies
fo_rm atted @ Administration by Entity
differently

Program Income
ARent Limits Per Explanation of Recaptured Funds
Unit autOmatiCa”y Description of Support Services:
added & Other Accomplishments
Availability for Public Inspection and Comments
Efforts to Reduce Homelessness

Interim Year Data

_ SHIP A/R Data Excel Form Upload




NnNAdmi n

by

AList the local government
with the amount of admin

money It expends.

AList sub recipients and
sponsors and indicate If
they receive any of the

10 percent administrative

budget money.

] |

Additional Use of Funds
Average Area Purchase Price

Rent Limits Per Unit

Recap of Funding Sources for Units ]
Life-to-Date Homeownership Foreclc
Incentive Strategies

& Administration by Entity

Program Income

Explanation of Recaptured Funds
Description of Support Services:
Other Accomplishments

Availability for Public Inspection anc
Efforts to Reduce Homelessness

Interim Year Data

I © SHIP A/R Data Excel Form Upload



