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CITY OF KISSIMMEE
STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM
RAPID RE-HOUSING PROGRAM
SUBRECIPIENT AGREEMENT FOR SERVICES

THIS AGREEMENT is made on this day of ; 2017,
between the CITY OF KISSIMMEE, a municipal corporation of the State of Florida, whose
address is 101 Church Street, Kissimmee, Florida, 34741, (hereinafter referred to as “City”) and
COMMUNITY HOPE CENTER, INC,, a private non-profit corporation under the laws of
Florida, whose corporatc headquarters mailing address is 2198 Four Winds Boulevard,
Kissimmee, Florida, 34746, (hereinafter referred to as “Subrecipient™).

WHEREAS, the City of Kissimmee i1s the recipient of State Housing Initiatives
Parmership (SHIP) funds from the State of Florida through the Florida Housing Finance
Corporation; and

WHEREAS, Rapid Re-Housing is a housing intervention program that connects families
and individuals experiencing homelessness to permanent housing through tailored assistance that
may include the use of financial assistance; and

WHEREAS, Rapid Re-housing is an cligible activity under SHIP regulations and the
City desires to use SHIP funding for Rapid Re-Housing to serve homeless individuals, including
youth and families meeting the State of Florida definition of homeless or fleeing domestic
violence; and

WHEREAS, the City published Request For Proposals (RFP 2017-003) to select an
agency to administer and implement the City of Kissimmee’'s SHIP , Rapid Re-Housing Program
;and

WHEREAS, Community Hope Center, Inc. is a non-profit organization who submitted a
proposal to the City in response to the RFP, and represents it is that qualified to perform the
various described SHIP Rapid Re-Housing administrative and implementation activities needed
for a successful program and

WHEREAS, based upon the Subrecipient’s proposal the City desires to retain the
Subrecipient to perform the services consistent with the terms, conditions and requirements of
the bid specifications, attached hereto and made a binding part hereof, and as further described
herein.

NOW, THEREFORE in consideration of the mutual covenants and obligations therein

contained, including the attachments, and subject to the terms hereinafter stated, the Parties
hereto understand and agree as follows:
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SECTION 1- RECITALS.
The above recitals are true and correct and specifically incorporated herein, forming a material part
of the Agreement.

SECTION 2 - DEFINITIONS.

a) “Administrator” means the Housing and Community Development Division of the
Development Services Department of the City of Kissimmee, which shall act on
behalf of the City of Kissimmee in the execution, funding and programmatic control
of this Agreement.

b) “Approval by the City” or like term means written approval by the Administrator or
the City Commission as may be required from time to time.

¢) “Area Median Income (AMI)” is the household income for the median or middle
household in the region which is the Orlando Metropolitan statistical area shall mean
Program participants must be at or below 50 percent of AMI to be eligible for
participation in Rapid Re-Housing activities.

d) “Parties” shall mean both the City and Community Hope Center, Inc.

¢) “Program” is hereby defined as the SHIP Rapid Re-Housing Strategy and as adopted
in the City’s 2016-2019 SHIP Local Housing Assistance Plan.

f) “Program Participant” means an individual or family with or without children that is
eligible to receive SHIP Rapid Re-Housing assistance.

g) “Subrecipient” shall mean Community Hope Center, Inc., with whom this Agreement
is entered and a contract is executed.

h) *Calendar days™ - All references to days in this Agreement shall mean calendar days.

i) “Homeless” is defined by 420,621, Florida Statutes, as meaning an individual who
lacks a fixed, regular, and adequate nighttime residence and includes an individual
who:

i. Is sharing the housing of other persons due to loss of housing, economic
hardship, or a similar reason;

ii.  Is living in a motel, hotel, travel trailer park, or camping ground due to a lack
of alternative adequate accommodations;

iii.  Is living in an emergency or transitional shelter;

iv. Has a primary nighttime residence that is a public or private place not
designed for, or ordinarily used as, a regular sleeping accommodation for
human beings;

v. Isliving in a car, park, public space, abandoned building, bus or train station,
or similar setting; or

vi. Is a migratory individual who qualifies as homeless because he or she is living
in circumstances described in paragraphs (i)-(v) above.

SECTION 3 - SCOPE OF SERVICES.

The City of Kissimmee engages the services of the Subrecipient to undertake the eligible
activities outlined in this Agreement and the Attachments hereto (Attachment A — Project
Information and Description).

SECTION 4 - TERM OF AGREEMENT.
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This Agreement shall commence on the day of , 2017 and end no
later than June 15™, 2018, or until all awarded funds have been expended.

SECTION 5 - BUDGET.

The SHIP Rapid Re-Housing funds shall be used solely for the stated purposes set forth in this
Agreement and Attachment B — Project Budget, and expenditures shall be supported by
contracts, invoices, vouchers and other data as appropniate, including any reports required by the
City, evidencing costs incurred. Any and all program income eamed on the SHIP funds shall be
remitted to the City. If the SHIP funds are not expended in accordance with the terms, conditions
and time period set forth in this Agreement, or the total amount of SHIP funds exceeds the
cligible costs of the activity, the amounts improperly expended or not expended shall be returned
to the City to refund within thirty (30) days after the expiration or termination of this Agreement.
The City shall require delivery before payvment is made for purchased goods, equipment or
services unless the City obtains satisfactory security from the vendor.

Project costs shall be paid in accordance with the budget allocations outlined in Attachment B.
All costs incurred must be fully documented. In addition, the City may require additional
detailed budget breakdown. The Subrecipient shall provide such supplementary budget
information in a timely fashion in the form and content prescribed by the City. Any amendments
to the budget must be approved in writing by both parties and be in accordance with the City’s
Agreement.

SECTION 6 - PAYMENT.,
It is expressly agreed and understood that the total amount to be paid by the City under this
Agreement shall not exceed Ninetyv-Three Thousand Six Hundred Fortyv-Nine Dollars

(593.649.00).

Reimbursement of eligible expenses shall be made against the line item budgets specified in
Attachment B herein and in accordance with performance using the Request for Payment form
provided as Attachment C. Expenses for general administration (if applicable) shall also be paid
against the line item budgets specified in Attachment B and in accordance with performance.

Payments may be contingent upon certification of the Subrecipient’s financial management
system in accordance with the standards specified in Florida Statute 215.97, Florida Single Audit
Act.

SECTION 7 - NOTICES.

Notices required by this Agreement shall be in writing and delivered via mail (postage prepaid),
commercial courier, or personal delivery, or via facsimile or other electronic means. Any notice
delivered or sent as aforesaid shall be effective on the date of delivery or sending. All notices and
other written communications under this Agreement shall be addressed to the individuals in the
capacities indicated below, unless otherwise modified by subsequent written notice.

Communication and details concerning this Agreement shall be directed to the following
representatives:
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City Subrecipient

MNancy Jewell, Mary Downey,

Community Development Coordinator Executive Director

City of Kissimmee Community Hope Center, Inc.
101 Church Street 2198 Four Winds Blvd.
Kissimmee, FL 34741 Kissimmee, FL 34746
(407)518-2156 (321)677-0246

(407) 518-2497 (fax)

njewell@kissimmee.org mary.downey(@hope!92.com

SECTION 8- SUBRECIPIENT RESPONSIBIILITIES.

I. Subrecipient will be responsible for carefully assessing a household’s need and
appropriateness for SHIP Rapid Re-Housing. Program participants receiving assistance
must be re-evaluated every 90 days, prior to receiving additional assistance, such
assistance shall not exceed $4,000.00 per houschold.

2. Subrecipient is required to submit monthly status reports on program status and activities
by the 10™ of each month until the project is completed. If there is no activity for the
month, the monthly report should reflect “No Activity”. An Annual Performance Report
must be submitted to the City in the format prescribed by the City. (See Attachment D)

3. Subrecipient will adhere to SHIP regulations regarding eligible activities, eligible
program participants, performance reports and administrative costs.

4. Subrecipient will ensure that program participants are eligible for participation in SHIP
Rapid Re-Housing (i.e., either homeless or at risk of losing housing and meet the Area
Median Income (AMI) at or below 50 percent based on household size)

5. Subrecipient will ensure that each program participant receives an initial consultation
with a case manager (or other authorized representative) who can determine the
appropriate type/amount of assistance to meet their needs.

6. Subrecipient shall maintain all records that are pertinent to the activities to be funded
under this Agreement. Including: documentation in case management files to support
income verifications; consultations; inspections of rental units; etc. Retention of all
records pertinent to expenditures incurred under this Agreement must be kept for five (5)
years from the date of final payment.

7. Subrecipient shall provide the oversight, administration and project management
necessary to accomplish all activities in a timely manner.

8. Subrecipient is required to comply with all federal, state, local laws and ordinances, as
deemed appropnate.

SECTION 9 - CITY RESPONSIBILITIES.

I. The City shall provide information regarding requirements for SHIP Rapid Re-Housing
as updates and additional information becomes available.

2. The City shall notify the Subrecipient of any changes as they become available, in SHIP
regulations or program limits that affect the project, including but not limited to income
limits, reporting requirements, ctc.

3. The City will conduct monitoring visits and site inspections of work completed as grantee
and regulatory authority for the project to ensure that the program requirements
established by SHIP regulation and subsequent updates are met. The City will provide
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Subrecipient information regarding such monitoring or inspection visits to assist in
ensuring compliance. Inspection visits may also include on-site inspection of rental
housing where program participants have been placed.

4. The City will review data collected by Subrecipeint for compliance with SHIP
requirements.

5. The City will review Subrecipient payment requests and process payment to the
Subrecipient

MNothing contained herein shall relieve the Subrecipient of its responsihilities as provided under
this Agreement.

SECTION 10 - OTHER REQUIREMENTS.

A. Independent Contractor
Nothing contained in this Agreement is intended to, or shall be construed in any manner, as
creating or establishing the relationship of employer/employee between the parties. The
Subrecipient shall at all times remain an “independent contractor” with respect to the services
to be performed under this Agreement. The City shall be exempt from payment of all
Unemployment Compensation, FICA, retirement, life and/or medical insurance and Workers’
Compensation insurance, as the Subrecipient is an independent contractor, except as
approved as reimbursable expenses to the Subrecipient under this Agreement.

B. Hold Harmless
The Subrecipient agrees to defend, indemnify and hold the City and Florida Housing Finance
Corporation harmless from any and all claims, actions, suits, charges and judgments of any
nature whatsoever which may arise from the Subrecipient’s performance or nonperformance
of this Agreement. The Subrecipient shall not be liable for acts of the City, its officers, agents
or employees. Nothing in this paragraph shall be construed as a waiver by the City of its right
to statutory sovereign immunity under Florida Statute §768.28.

C. Insurance and Bonding
The Subrecipient shall carry sufficient insurance coverage to protect contract assets from loss
due to theft, fraud and/or undue physical damage, and as a minimum shall purchase blanket
fidelity bond covering all employees in an amount equal to reimbursements from the City.

The Subrecipient shall also provide Workers’ Compensation insurance coverage for all of its
employees involved in the performance of this Agreement.

The Subrecipient shall also provide the City of Kissimmee, when requested by City staff, a
copy of the Certificate of Insurance.

D. Amendments
The City or Subrecipient may amend this Agreement at any time provided that such
amendments make specific reference to this Agreement, and are executed in writing, and
signed by a duly authorized representative of each organization, Such amendments shall not
invalidate this Agreement, nor relieve or release the City or Subrecipient from its obligations
under this Agreement.
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The City may, in its discretion, amend this Agreement to conform with Federal, state or local
government guidelines, policies and available funding amounts, or for other reasons. If such
amendments result in a change in the funding, the scope of services, or schedule of activities
to be undertaken as part of this Agreement, such modifications will be incorporated only by
written amendment signed by both City and Subrecipient.

E. Suspension or Termination of Agreement
1) With thirty (30) days written notice specifying the effective date, the City may suspend or
terminate this Agreement if the Subrecipient materially fails to comply with any terms of
this Agreement, which include, but are not limited to, the following:

a) Failure to comply with any of the rules, regulations or provision referred to herein, or
such statutes, rcgulations, executive orders, and SHIP guidelines, policies, or
directives as may become applicable at any time;

b) Failure, for any reason, of the Subrecipient to fulfill in a timely and proper manner its
obligations under this Agreement;

¢) Submission by the Subrecipient to the City of reports that are incorrect or incomplete
in any material respect;

d) Ineffective or improper use of funds provided under this Agreement;

¢) Failure of the Subrecipient to supply the City with reports and annual audits as
required by the City herein;

f) Failure of the Subrecipient to comply with the City's corrective action plan respective
to annual independent audits required by the City herein;

g) Suspension or termination by the State of the grant to the City under which this
Agreement is made, or portion of it delegated by this Agreement; provided, however,
that if the grant is merely reduced and in the absence of any contrary State directive,
the Subrecipient may adjust its budget and recommend Agreement amendments to the
City.

h) The City may also terminate, assign or transfer this Agreement when required by
State direction.

2) The Subrecipient may propose to terminate this Agreement in whole or in part for good
cause only by giving at least thirty (30) days written notice specifically stating the cause
for such requested termination. Any such request for termination shall be subject to the
written approval of the City, acted upon by the City within ten (10) days of receipt of the
notice of request to terminate. The decision of the City shall be final and conclusive,
provided that such approval shall not be unreasonably withheld.

SECTION 11 - ADMINISTRATIVE REQUIREMENTS.

The Subrecipient agrees to comply with the following, as applicable, and all requirements and
standards which include but are not limited to the following:

Al Financial Management
1) Accounting Standards
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The Subrecipient agrees to comply with 24 CFR 84.21-26 and agrees to adhere to
the accounting principles and procedures required therein, utilize adequate
internal controls, and maintain necessary source documentation for all costs

incurred.

Cost Principles

The Subrecipient shall administer its Project in conformance with 2 CFR Part
215, “Uniform Administrative Requirements for Grants and Agreements with
Institutions of Higher Education, Hospitals, and other Non-Profit Organizations”,
(formerly, OMB Circular A-110); 2 CFR Part 230, “Cost Principles for Non-
Profit Organizations”, (formerly, OMB Circular A-122); and OMB Circular A-
133, “Audits of States, Local Governments and Non-Profit Organizations”, as
applicable. These principles shall be applied for all costs incurred whether
charged on a direct or indirect basis.

Allowable and Allocable Costs
Costs must be necessary, reasonable and directly related to the scope of services

of this Contract. In addition, costs must be legal and proper. The budget included
in Attachment B shall control amount of allowable expenditures.

Documentation of Costs

All costs shall be supported by properly executed payrolls, time records, invoices,
contracts, vouchers, or other official documentation evidencing in proper detail
the nature and propriety of charges. All checks, payrolls, invoices, contracts,
vouchers, orders, or other accounting documents pertaining in whole or in part to
this Agreement shall be clearly identified and readily accessible.

Records- Public Records

a)
b)

Records to be Maintained

The Subrecipient shall maintain all records required by the Federal regulations
specified in 24 CFR 570.506 that are pertinent to the activities to be funded under
this Agreement. Such records shall include but not be limited to:

Records providing a full description of each activity undertaken;

Records required to determine the eligibility of activities;

Records documenting compliance with the fair housing and equal opportunity
components of the SHIP program;

Retention

The Subrecipient shall retain all financial records, supporting documents,
statistical records, and all other records pertinent to the Agreement for a period of
five (5) years. The retention period begins on the date of the submission of the
City's annual performance and evaluation report to the State in which the
activities assisted under the Agreement arc reported on for the final time.
Notwithstanding the above, if there is litigation, claims, audits, ncgotiations or
other actions that involve any of the records cited and that have started before the
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expiration of the four-year period, then such records must be retained until
completion of the actions and resolution of all issues, or the expiration of the four-
year period, whichever occurs later.

Client Data

The Subrecipient shall maintain client data demonstrating client eligibility for
services provided. Such data shall include, but not be limited to, client name,
address, income level (based from program year's HUD release income
guidelines), third party venfication and other basis for determining eligibility, and
description of service provided. Such information shall be made available to City
monitors or their designees for review upon request.

Disclosure of Client Information

The Subrecipient understands that client information collected under this contract
is private and the use or disclosure of such information is prohibited by Federal
law, when not directly connected with the administration of the City’s or
Subrecipient’s responsibilities with respect to services provided under this
Agreement unless written consent is obtained from such person receiving service
and, in the case of a minor, that of a parent/guardian.

Program Close-Out
The Subrecipient’s obligation to the City shall not end until all close-out

requirements are completed. Activities during this close-out period shall include,
but are not limited to: making final payments, disposing of program assets
(including the return of all unused materials, equipment, unspent cash advances,
program income balances, and accounts receivable to the City), and determining
the custodianship of records. Notwithstanding the foregoing, the terms of this
Agreement shall remain in effect during any period that the Subrecipient has
control over SHIP funds, including program income.

In the event the Subrecipient does not expend the amount allocated under this
Agreement or the project is canceled, expired, assigned or terminated for any
reason, any funds not claimed by the Subrecipient and approved by the City for
allowable costs by the end of the term or by the date of cancellation, expiration, or
termination of this Agreement, as the case may be, shall no longer be payable to
the Subrecipient under this Agreement.

Access To Records

At any time during normal business hours and as often as the City, Florida
Housing Finance Corporation and/or the State of Florida may deem necessary,
Subrecipient shall make available to the City, Florida Housing Finance
Corporation and/or representatives of the State of Florida for examination all of
its records with respect to all matters covered by this Agreement. Further, the
Subrecipient shall permit the City, Florida Housing Finance Corporation, and/or
representatives of the State of Florida to audit, examine and make excerpts of
transcripts from such records, and to make audits of all contracts, invoices,
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materials, payrolls, records of personnel, conditions of employment and other data
relating to all matters covered by this Agreement.

Subrecipient Audit Requirements:
All Subrecipient records with respect to any matters covered by this Agreement

shall be made available to the City, and the State of Florida or any of their
authorized representatives, at any time during normal business hours, as often as
deemed necessary, to audit, examine, and make cxcerpts or transcripts of all
relevant data. Any deficiencies noted in audit reports must be fully cleared by the
Subrecipient within 30 days after receipt by the Subrecipient. Failure of the
Subrecipient to comply with the above audit requirements will constitute a
violation of this contract and may result in the withholding of future payments.
The Subrecipient hereby agrees to have an annual agency audit conducted in
accordance with current City policy conceming subrecipient audits and 2 CFR
Part 200.

A Subrecipient that expends $750,000 or more in federal funds is required to have
an audit in accordance with 2 CFR Part 200.514. The Subrecipient is responsible
for submitting a data collection form and reporting package to the federal
clearinghouse within nine months of the end of the audit period. The reporting
package must also be submitted to the Recipient. Per 2 CFR Part 200.515, the
reporting package consists of:

i Financial Statements

ii. Schedule of Expenditures of Federal Awards

1. Summary Schedule of Prior Audit Findings

iv. Auditor’s report

V. Corrective Action Plan for current year audit findings

Subrecipients that receive any public funds (federal, state, or local government
funds) are also subject to the audit requirements of Flonda Statutes. An audit in
compliance with 2 CFR Part 200 will meet the audit requirements of the state of
Florida.

All Subrecipient audits shall be completed within 180 days after the ending date
of the Subrecipient’s fiscal year. One (1) copy of each audit report shall be
delivered by the Subrecipient to the City.

If the Subrecipient is unable or unwilling to have an audit conducted in
accordance with 2 CFR Part 200, the City shall take one or more of the following
actions:
i.  Withhold a percentage of federal CDBG funds until the applicable audit is
completed satisfactorily;
ii. Suspend further disbursements of federal CDBG funds until the audit is
conducted:; or
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11, Terminate this Agreement in accordance with Section 10 E. Suspension
Or Termination Of Agreement of this Agreement.

SECTION 12 - PARTICIPANT CONDITIONS.

A. Civil Rights and Compliance with Federal Laws
The Subrecipient agrees to comply with Title XLIV, Chapters 760-765, Civil Rights,
Florida Statutes and with:

1. Title VI of the Civil Rights Act of 1964 as amended - which provides that no
person in the United States shall on the grounds of race, color, or national origin be
excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.

2. Title VIII of the Civil Rights Act of 1968 as amended - which provides for fair
housing throughout the United States. Kinds of discrimination prohibited include
refusal to sell, rent, or negotiate, or otherwise to make unavailable; discrimination in
terms, conditions and privileges; discriminatory advertising; false representation;
blockbusting; discrimination in financing; and discrimination in membership in multi-
listing services and real estate broker organizations. Discrimination is prohibited on
the grounds of race, color, religion, sex and national origin. HUD (and grantees) shall
administer programs and activities relating to housing and urban development in a
manner affirmatively to further the policies of this Title.

3. Section 109 of Title I of the Housing and Community Development Act of 1974 as
amended - which provides that no person in the United States shall on the grounds of
race, color, national origin or sex be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity funded in
whole or in part with funds made available under this Title.

4. Section 504 of the Rehabilitation Act of 1973 - which provides that handicapped
individuals may not be excluded from participation in, be denied benefits of or be
subjected to discrimination under any program or activity receiving federal financial
assistance.

5. The Americans with Disabilities Act of 1990 - which provides that no person shall
on the basis of handicap, be excluded from participation in, be denied the benefits of
or be subjected to discrimination under any program or activity receiving federal
financial assistance.

6. The Age Discrimination Act of 1975 - which provides that no person shall on the
basis of age, be excluded from participation in, be denied the benefits of or be
subjected to discrimination under any program or activity receiving federal financial
assistance.
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7. Executive Order 11063 as amended by Executive Order 12259 — which requires
equal opportunity in housing and related facilities provided by federal financial
assistance.

8. Exccutive Order 11246 as amended by Executive Orders 11375, 11478, 12107 and
12086 - which prohibits discrimination on the grounds of race, creed, color, sex or
national origin in employment under federally assisted construction contracts, as
applicable.

B. Nondiscrimination
The Subrecipient agrees to comply with the non-discrimination in employment
and contracting opportunities laws, regulations, and executive orders referenced
in 24 CFR 570,607, as revised in Executive Order 13279, The applicable non-
discrimination provisions in Section 109 of the HCDA are still applicable.

SECTION 13 - SEVERABILITY.

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and
effect.

SECTION 14 - WAIVER.

The City’s failure to act with respect to a breach by the Subrecipient does not waive its right to
act with respect to subsequent or similar breaches. The failure of the City to exercise or enforce
any right or provision shall not constitute a waiver of such right or provisions.

SECTION 15 -JURY TRIAL, VENUE & ATTORNEY FEES.

Venue of all actions shall lie in Osceola County, Florida. Each party waives the right to a jury
trial. Each party agrees that the prevailing party shall be entitled to reimbursement of reasonable
attommey fees, including court costs, from the opposing party. For the purpose of this Agreement,
reasonable Attorney fees of the City Attomey shall be based on the fees regularly charged by a
private Attorney with an equivalent number of years of professional experience who practices in
Orange and Osceola County, Florida

SECTION 16 - ENTIRE AGREEMENT.
This Agreement constitutes the entire agreement between the City and the Subrecipient for the
use of funds received under this Agreement and it supersedes all prior or contemporaneous
communications and proposals, whether electronic, oral, or written between the City and the
Subrecipient with respect to this Agreement.

SECTION 17 - APPLICABLE LAW
This law applicable to this Agreementt is hereby agreed to be the law of the State of Florida.
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IN WITNESS WHEREOQF, the parties have executed this Agreement as of the date first written
above.
COMMUNITY HOPE CENTER, INC.

By:
Signaturc

Title:

State of Florida
County of Osceola

The foregoing instrument as acknowledged belore me on this day of
_ L2017, by . He/She is personally
known to me, or has produced his/her driver’s license, or his/her
as identification, and did/did not take an oath.

Notary Public

CITY OF KISSIMMEE

By:
Jose Alvarez, Mayor

Alttest:
City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

City Attorney
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ATTACHMENT A
PROJECT INFORMATION AND DESCRIPTION

A. Description:

Community Hope Center is committed to helping families become self-sufficient through a
housing first Rapid Re-Housing program. Community Hope Center partners with Community
Vision's Project OPEN program and the Council on Aging in assisting families become self-
sufficient and combating homelessness within the community.

The Rapid Re-Housing approach provides financial assistance and social services to prevent
individuals and families from becoming homeless and help those who are experiencing
homelessness to be quickly re-housed and stabilized.

It is the goal of this project to help alleviate homelessness for those who are trying to further
their education/employment opportunities so they can self-sustain after completing either their
educational opportunity or receiving permanent employment or long-term income such as social
security or disability. Which will help them maintain their housing for long-term.

An estimated 20-25 families will be served by this program through those in the Project OPEN
program and the programs of the Community Hope Center.

Of those families, participants will be screened cither by phone, in person, or referral by
partnering agencies (if applicable). Those passing the eligibility screening will then be assigned
an appointment with a Community Hope Center family advocate.

Participants will then come into their appointment where they will fill out an application and
intake with the case manager. The case manager will then conduct a third-party employment
and income verification. A determination will be made as to the appropriate type and amount of
assistance the family needs. Once certifications have been completed an award letter will be
submitted to the family.

e Client files will be maintained to show how eligibility for services was
determined. Such information should include intake application, income
verification, rental housing inspection, and other documentation of the
individuals™ risk of homelessness that qualifies them for Rapid Re-Housing
assistance.

B. Program Participation Eligibility:
Program participants must be at or below 50 % of Arca Mean Income.

C. Housing:

Community Hope Center shall identify housing opportunities within in the community so that
they may assist participants in finding appropriate rental housing. This will include
interviewing, contracting and recruiting landlords; assisting participants in completing rental
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applications; helping participants to determine housing options that meet their needs and
preferences; and help with moving.

Families that arc not experiencing homelessness or precariously housed, may | be responsible for
finding their own housing and will be given 90 days to do so.

Once a potential property is obtained, but no lease is signed, the case manager will perform a
HUD Housing Quality Standards Checklist inspection of the property.

If inspection is passed, the Community Hope Center will then pay the landlord the first month’s
rent (up to $1,000) and allow for security deposit up to $1,500 (if needed). We will also approach
the LIHEAP program (a utility assistance program run by the Osceola Council on Aging) for
utility deposit to ensure there is no duplication of services. Other financial may be offered in the
form of move-in costs, and utility assistance as may be necessary to allow participants to move
immediately out of homelessness and stabilize in permanent housing.

D. Supportive Services- Case Management:

Participants will be eligible to participate in all of the programs available at the Community
Hope Center, including long-term case plan and advocacy, homeless barriers assessment, life
skills, budgeting, wrap-around services, ID services, food pantry, hygiene items, diapers and
pregnancy resources, employment assistance, resume writing, interview skills, job search,
professional wear closet, employment specialists, career source services, prayer and pastoral
care.

Participants will have access for services from up to 51 partner agencies that co-locate at the
Community Hope Center including domestic violence advocacy, mental health services, SNAP
and Food Stamps enrollment, Free GED Placement, Free GED coursework, homeless youth
services, emergency food assistance, substance abuse and counseling and pregnancy resources.
The clients will also be offered enrollment in programs offered by the Osceola Council on Aging
and furthering educational efforts through Community Vision’s Project OPEN Program.

Participants will receive ongoing advocacy from the Community Hope Center and will be
entered into HMIS.
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ATTACHMENT B
PROJECT BUDGET
Budget Line Item Amount Description
Rapid Re-Housing Assistance | $88,000.00 Estimated 22 houscholds @ $4,000 per
houschold
Supportive Services $5.649.00 Supportive Services Case Management
@ $17.30/hr. x 6.2795 hrs./wk. x 52 wks.
TOTAL 5$93.649.00
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ATTACHMENT C
REQUEST FOR PAYMENT

SHIP RAPID RE-HOUSING PROGRAM

APPROVED BUDGET: $93.649.00

DISBURSEMENTS TO DATE:

AVAILABLE BALANCE:

This Request:

Budget Line Item: Amount Requested:

Rental Assistance

Supportive Services

TOTAL REQUEST

Project Highlights (recommended, not required)

Signature of Executive Director or Board President Date

Signature of City of Kissimmee H&CD Staff Date
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