HOMELESSNESS

Working Together to Effectively

End Homelessness in Florida
Dr. Susan Pourciau, FHC Statewide Homeless Training and Technical Assistance Director

For the past two years, thanks to support from the State of Florida Department of Economic Opportunity (DEO), the Florida
Housing Coalition has provided training and technical assistance in best practices to end homelessness. Our work includes
on-site technical assistance in local communities, webinars, workshops, trainings, homeless Continuum of Care conference
calls, and direct assistance via email and telephone. This work has engaged hundreds of people from dozens of communities.
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targeting housing interventions, and increasing the stock of affordable housing for people
who are moving out of homelessness.
As the Florida Housing Coalition’s homelessness training and technical assistance

moves forward, stakeholders come together
to learn more about best practice, share their
own experiences and resources, and develop
practical strategies to implement solid local
systems and housing solutions. HNN

DEO-Sponsored Training was Offered on These Topics:
Effective Rapid Re-Housing
Building Organizational Capacity
Effective Emergency and
Crisis Sheltering
Successful Applications for
HUD CoC Funding
Emergency Solutions Grant Funding
Fair Housing and Criminal Records
Collaborating with Landlords for Housing
Introduction to Florida Housing
Finance Corporation Funding
Weaving Housing First into
Continuum of Care Systems
Applying for the Homeless
Housing Assistance Loan

Best Practices in Continuum
of Care Governance
Collaboration between CoCs,
DCF, and Managing Entities
Working with Public Housing
Authorities to End Homelessness

PARTICIPATION
ACROSS FLORIDA
Work sponsored
by DEO offered
assistance in these
counties and attracted
participation by
surrounding counties:

Effectively Addressing
Chronic Homelessness

Alachua

Working with Local Governments
to End Homelessness

Brevard

Effective Permanent Supportive Housing
Implementing Housing First Locally
Avoiding Family Separation and
Ensuring Equal Access in Programs

Bay
Broward
Citrus
Duval
Escambia
Highlands
Hillsborough
Leon
Manatee
Marion
Miami-Dade
Nassau
Okaloosa
Orange
Palm Beach
Pinellas
Polk
Sarasota
St. Johns
Volusia
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Susan Pourciau is the Director of Homeless Training and Technical Assistance for the Florida Housing Coalition.
Susan’s areas of expertise include housing first, Continuum of Care (CoC) governance, homeless system design,
data analysis, rapid rehousing, CoC funding, and permanent supportive housing. Prior to joining the Florida
Housing Coalition, Dr. Pourciau was the Executive Director of several human services nonprofit organizations
and was on the faculty of Florida State University. Susan has a doctorate in Accounting and a law degree from
Duke University.
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